


Elsa Wolmarans and Tamar Fourie wrote matric in 

2020 under even more challenging circumstances 

than usual, given lockdown and school closures. 

Their excellent university passes are a tribute to 

their passion, dedication, and hard work, and to 

their school, Knysna High. Their success is cause 

for pride at KILT too because as participants in the 

KILT Scholarship Programme, they have received 

individual tutoring and mentoring.  These two 

young women are reaching for the stars. 

Now both are heading to university. Tamar is spoilt 

for choice - she has been offered a place to study 

dentistry and biomedical science at the University 

of the Western Cape (UWC), and an accounting slot 

at Stellenbosch. Elsa is heading to the Eikestad 

to focus on industrial psychology. KILT’s backing, 

including researching bursaries and assisting 

with applications, continues during their first year 

through emotional and practical support.

KILT celebrates the accomplishments of these 

two young people as we do the success of  

other learners from Knysna and they have 

benefitted during their school years from KILT’s 

drive to improve education with a range of 

support projects and programmes from Grade 

1 to Matric. Elsa and Tamar took part in KILT’s 

Scholarship Programme, an initiative providing 

support to Grade 11 and 12 learners who achieve 

academically and have a clear vision of their 

desired future careers.  

Among the other scholarship programme 

participants are three Knysna Secondary 

School learners: Kelly-Anne Fredericks, who 

will study for a nursing and education degree 

at UWC, Shadydene Solomons, accepted for 

mathematics at UWC and Ecology at Stellenbosch, 

and Andrewnichia Meyer, who will be studying 

psychology at the University of Cape Town.  

We wish all 2020 matriculants and learners across 

the 17 schools supported by KILT every success as 

they begin the next steps in their educational and 

life journey.

ARE OFF TO 
 UNIVERSITY!

TWO KILT STARS

Elsa & Tamar 



For Siya and Vusi, (names changed to protect their 
privacy), learning to read has been a ticket to the world 
and to loving life.

Besides these two boys, KILT’s three remedial projects have 
helped many other learners master the difficult transitions 
school demands - whether from home languages to English 
or Afrikaans in Grade 4, getting to grips with comprehension 
in Grade 8, or taking first steps towards literacy in Grade 3 - 
through KILT’s specialised remedial project enabling learning 
of letters and numbers not sufficiently grasped for their age 
or grade.
 

Grade 4 is difficult for many. This is when learners get to 
know familiar and new subjects in another language. If they 
don’t already have the reading skills for the grade, accessing 
information and ideas in another language becomes almost 
impossible. Reading difficulties widen the gap, and the 
danger of being left behind increases. 

In Grade 4, KILT provides classroom assistants who focus 
on helping individuals who are struggling with school work. 
For many like Siya, the undivided attention and care by our 

classroom assistants make all the difference. They work 
holistically with learners in order for them to adapt to the 
prescribed inclusive education environment.

Teachers and support staff have noted significant 
improvements, including positive behaviour changes, as 
learners like Vusi become comfortable with reading in a new 
language. Most important, learning to read brings growing 
competence in other subjects. 

 

“Siya was a very troubled child at the 
beginning of the year. He wasn’t interested 
in schoolwork until he started to work 
with the facilitator. He loves the undivided 
attention. He is so much calmer and 
eager to learn, and his reading skills have 
improved so much.

Hornlee Primary

LOVING
LIFE!

Loving Reading

 “Vusi used to bully other children and 
he had difficulty obeying the rules. He 
also had academic challenges. As a class 
teacher, I notice a positive change in his 
behaviour and his performance in class.

Chris Nissen Primary
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Principal Michael Kleynhans
Hornlee Primary

878 learners
21 educators

seven KILT funded staff

Principal Nozipho Myo
Chris Nissen Primary

1089 learners
28 educators

eight KILT funded staff

Principal Siyabulela Lukwe
Thembelitsha Primary

1420 learners
37 educators

seven KILT funded staff

 In 2020 the 17 government schools in the 

greater Knysna municipal area served roughly 13 000 

learners. KILT supports all of them 

through a variety of partnerships with 

school principals, teachers, parents, 

learners and the community. Though 

projects may differ, the aim of every 

partnership is to improve the quality 

of teaching and learning in every 

school.

First out of the blocks was the 

Proactive Principals of Knysna 

Association initiated by KILT in 2017. 

The principals developed a Charter 

identifying a common set of values 

and goals to guide participating schools. The group share 

best practices and experiences, and regular encounters allow 

principals to encourage each other, to gain insight into local 

trends and stress factors, to find solutions and offer support 

to individual colleagues. Strong, positive relationships with 

the principals are a core component of KILT’s entire approach.

In cooperation with the Proactive Principals, KILT has 

developed many other support initiatives, and now funds 

98 staff members in 15 out of the 17 area 

schools. KILT funded staff include teachers, 

assistant teachers, administrators, and safety 

patrol and learner ablution supervisors. 

In 2020, with Knysna and the entire country 

facing an unprecedented situation due to 

the Covid 19 pandemic, KILT rapidly rose 

to the challenge, supporting principals 

and their communities. Together with the 

school heads, KILT’s sustained commitment 

helped our affiliated 17 schools cope with 

the difficult and sometimes very painful 

circumstances. 

KILT is proud of strong relationships with Knysna’s proactive 

principals, teachers and school governing bodies!
MAIN: Principal Denis Jantjies 

Bracken Hill Primary Farm School
63 learners  

one educator
three KILT funded staff

KILT’S PROACTIVE 
 PRINCIPALS

& their Schools
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Principal Nicholas Njozela
Percy Mdala High

1135 learners
28 educators

nine KILT funded staff



Principal Siyabulela Lukwe
Thembelitsha Primary

1420 learners
37 educators

seven KILT funded staff

Principal Leon Solomons
Sunridge Primary

744 learners
18 educators

seven KILT funded staff

Principal Jury Louw
Karatara Primary

151 learners
seven educators

one KILT funded staff member

Principal Mark Mosdell
Knysna High 
585 learners
16 educators

member of KILT’s  
Proactive Principals of Knysna initiative

Principal Constance Stuurman
Fraaisig Primary

1320 learners
30 educators

eight KILT funded staff

Principal Zamabuntu Blaai
Concordia High 
1110 learners
24 educators

12 KILT funded staff

Principal Sammy Williams 
Rheenendal Primary

600 learners
24 educators

eight KILT funded staff

Principal Edgar Adams
Redlands Primary Farm School

47 learners
one educator

two KILT funded staff

Principal Chris Stander
Knysna Secondary

1491 learners
31 educators

ten KILT funded staff

Principal Thinus Opperman
Concordia Primary

1023 learners
22 educators

eight KILT funded staff

Principal Elroy Heynes
Ruigtevlei Primary Farm School

65 learners
two educators

one KILT funded staff member

Principal Harriet Heynes
Sedgefield Primary

639 learners
15 educators

seven KILT funded staff

Principal Ivor White 
Knysna Primary

854 learners
22 educators

member of KILT’s  
Proactive Principals of Knysna initiative

KILT honours  
the memory of  
Knysna Secondary’s 
late principal  
Chris Stander, who 
passed away at  
the end of 2020,  
from Covid 19 
 complications.
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Most children in KILT schools are from disadvantaged 

communities. For the initiative’s founders, there was 

a clear need to offer young people hope and the real 

opportunity to improve their lives, and thereby the lives of 

their families and communities. What better place to start 

than the area’s schools?

In 2016, a number of principals approached KILT founder 

Gill Marcus for assistance. She asked them to outline the 

greatest needs an education partner could help meet. 

The Knysna Initiative for Learning and Teaching was born 

out of that conversation and registered as a non-profit 

organisation in April 2017.  

KILT began by funding teacher and auxiliary staff posts. 

This immediately addressed large class sizes, reducing the 

teacher to learner ratio from 32:1 to 26:1. KILT upgraded 

ablution facilities and provided safety patrol officers 

to ensure learner security while on school grounds. 

By 2020, KILT was delivering 20 other projects at all 

levels of the school system. KILT offers psychosocial 

programmes, remedial and reading support, learner 

vocational counselling, study clubs, mathematics and 

science support, and specialist teams – 136 people in 

total. A scholarship programme, teacher and leadership 

development, and e-learning and ICT support round out 

the picture.

KILT’s strong relationship with the local schools and 

nongovernmental organisations proved key at the start of 

the Covid 19 lockdown, making an agile and determined 

response possible. Partnering with Knysna municipality, 

Rotary Knysna, e’Pap, the Knysna Education Trust, and the 

Do More Foundation, KILT was able to assist in addressing 

food scarcity for the vulnerable.

When learners returned to school, KILT personnel joined 

teachers and other staff to ensure school safety through 

the regular use of sanitisers and masks. KILT provided 

additional personal protective equipment. Covid 19 

education for learners and teachers, protocol monitoring, 

and emotional support and counselling took centre stage. 

Nine schools had permanent sick bays built by KILT, giving 

potentially ill learners a safe space for counselling, waiting 

to be collected, or treatment.  

KILT’S FIRST
Five Years:

Uplifting Schools, Impacting Lives, Empowering Individuals
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 Better Bricks, Better Walls 
KILT’s goal over time is to ensure that Knysna’s children are no longer just more bricks in the same old wall. Led by Gill 

Marcus, our founders were determined from the start that this would not be a theory driven armchair charity project, 

but instead a partnership mobilising the knowledge, skills, and capacity of schools, educators, communities, and the 

experienced specialists who would help drive necessary changes over time.

Getting there has required that we build strong partnerships and key relationships at all levels of the basic education system 

in the district, source nongovernmental organisations able to assist in establishing best practice projects in cooperation 

with our schools, and support principals and their teams in transforming their institutions. Key among KILT’s relationships 

has been the consistent and productive interaction with the Western Cape Education Department (WCED), particularly with 

Suzette de Villiers, who is the Knysna Circuit Four Manager. All partners work together towards KILT’s ultimate goal of, year 

for year, creating wider pathways for Knysna’s young people towards a better, more capable and fulfilling life. 

Building Together Year by Year

Appointed 24 ablution 
supervisors 
Between 2018 and 2020, 
136 specialists, including 22 
volunteers, have created and 
run customised 
• study clubs
• psychosocial and remedial  
 projects
• teacher and leadership  
 development courses,  
 including
 o foundation phase literacy  
  teaching tools for  
  teachers
 o management teams’  
  leadership training in  
  collaboration with the  
  Gordon Institute of  
  Business Science (GIBS)
 o professional and personal  
  development for teachers 
• e-learning and ICT support  
 programmes
• after school sport with  
 professional coaching
• partnerships with best  
 practice NGO service  
 providers in the fields of  
 youth development,  
 integrated digital education,  
 and teacher development  
 and training 
• Lego Robotics

2018
Proactive Principals’ Charter
Teacher to learner ratios 
reduced by KILT funding 53 
teacher posts 
Learner ablution health and 
safety infrastructure built or 
repaired

2017
Resources provided for 
further key auxiliary positions, 
including
• 19 safety patrols
• remedial and reading  
 support
• vocational counselling  
 for learners
• mathematics and science  
 teacher and learner support
• scholarship programme for  
 Grades 11 and 12
• professional monitoring and  
 evaluation of projects
• Start of food gardens for  
 sustainability

2019
The onset of Covid 19 made 
reprioritisation of all our 
programmes critical. KILT 
mobilised the best expertise 
available to develop targeted, 
group specific programmes. 
How this was done is described 
in the following two pages

2020
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The reality of 2020 required immediate 

adaptation to a very fluid challenge. Realising 

our schools needed urgent suppport in 

dealing with an unprecedented situation, 

KILT reprioritised immediately. The Board 

approved a dedicated Covid Relief budget and 

strategy. Remote learning, advanced hygiene, 

and simple, accesible health education and 

information around Covid 19 rapidly became 

our year’s focus. The revised strategies helped 

KILT’s schools and beneficiaries cope with the 

initial lockdown, and later the return to school. 

Our response included

• specialist teams that followed the Covid 

health and safety protocols in order to 

develop school, teacher, learner and parent 

awareness programmes

• psychosocial support for teachers, learners, 

parents and communities

• food security support for the community 

• food support for learners in the school 

feeding schemes and enhancing or 

establishing sustainable food gardens

• academic support for Grade 12s

• extensive provision of PPEs, including  

28 000 masks

• continued monitoring and evaluation of 

projects

As KILT geared up for 2021, it became 

increasingly apparent that many 2020 

initiatives, including food provision, would 

continue to be required during the year ahead. 

A YEAR TURNED 

DOW
N

UPSIDE

2020
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Learners reached through
KILT programmes
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Volunteers working in or
supporting school through
KILT

Learners registered for
a�ernoon study clubs

Teacher/assistant 
teacher to child ratio

Without KLT posts With KLT posts
�� ��

571

131

1671

13214

1493

149

848

Learners accessing group support

Teachers provided with support 
on overcoming barriers to learning

Targeted tuition sessions for 
Grade 4 learners

EFFECTIVENESS
Measuring the impact
Assessing KILT’s

From its inception, KILT recognised the importance of 

measuring and analysing its impact and expenditure. For 

2020, a further refinement of our internal monitoring and 

evaluation systems was high on the agenda, including

• meaningful success indicators 

• developing new and revising and adapting existing 

data collection tools

• building data collection capacity internally and among 

partners

• analysing and reporting on outcomes 

As with so much of our work during 2020, Covid 19 

impacted on our monitoring and evaluation programme 

as human and financial resources were redirected 

towards pandemic response. Besides disrupting our data 

collection and analysis, the creation of six new Covid 

related projects required a new set of criteria which allow 

KILT to assess their effectivity. 

Using data collected in 2019, we were nevertheless able 

to assess the impact of two key KILT projects – the after 

school study club and the reading project.

Ensuring Consistency and Positive Outcomes
Through Monitoring and Evaluation



KILT developed after school study clubs to equip learners 

with the tools to learn and study more effectively. The 

clubs’ safe and supervised environment support members’ 

ability to focus and concentrate on homework, preparation, 

and revision. Each club has a teacher, a trained KILT 

supervisor, and a volunteer mentor on duty for two hour 

sessions twice weekly. Besides school work, clubs provide 

enriched peer interaction, and life skills and personal 

development training. Learners who show interest, promise 

and potential for academic and personal development are 

selected to participate. 

Data was collected from 169 study club learners 

encompassing ten Knysna schools. One quarter was in 

Grade 7, 19 percent in Grade 6, 18 percent in Grade 8, and 

17 percent each in Grades 5 and 4. Learners attended 

an average 39 sessions during the year, with average 

attendance at 65 percent in 2019. 

All measurements indicate the significant value individuals 

gained, including improvement in

• self-esteem by 67 percent

• second language marks by 58 percent

• first language marks by 56 percent

• social sciences marks by 53 percent

• life skills marks by 49 percent

• mathematics marks by 47 percent

The results show KILT’s study clubs play a significant role in 

helping learners improve their academic results and sense 

of wellbeing. 

In 2020, following lockdown, our study clubs saw a very 

positive 75 percent attendance rate.  Clubs ran four days a 

week. Schools, learners, and parents were very keen to get 

things started again as quickly as possible.
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AFTER 
SCHOOL
Study Club

Safe, Supervised 
Homework and 
Activities with the 

Although the pandemic impacted KILT’s 2020 

monitoring and evaluation, a thorough analysis 

of available data from 2019 shows many learners 

benefitting from a safe and secure after school 

environment in which they get to grips with 

schoolwork.
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Low primary school literacy impacts heavily on academic 

outcomes. Not being able to read at the age appropriate 

level, often combined with large classes, a demanding 

curriculum, knowledge and language gaps take their toll on 

learners and teachers. Children who struggle with reading 

often disengage, are disruptive, and suffer from low self-

esteem. If several children in a class are battling, teachers 

can feel overwhelmed.  

KILT’s remedial reading project, initiated in August 2018 for 

selected Grade 3 learners, helps better equip them for the 

primary school intermediate phase. The Grade 3 reading 

project is designed to help learners read confidently and 

independently. Raised literacy levels frequently go hand in 

hand with improved self-esteem. 

Remedial participants are selected from Grade 3 learners 

shown by standardised tests to struggle with reading at 

the appropriate levels. They get specialised tuition in small 

groups, or one on one. Facilitators provide feedback and 

guidance to teachers and parents, highlighting learner 

strengths and suggesting supportive action plans in class 

and at home. 

KILT assessed participating learners’ reading levels at the 

start and end of the programme. A word reading and a 

reading comprehension evaluation were used. On average, 

the 202 learners in the project whose data was assessed 

participated in 27 lessons during the year. Some attended 

just five times, others participated in as many as 73 sessions. 

Children surveyed ranged between eight and eleven years 

old, with 91 percent in the nine to ten age bracket. 

All measurements indicate the significant value individuals 

gained from the remedial reading classes, including an 

improvement in

• Western Cape Education Department Word Recognition 

Assessment scores, up by 94 percent

• grade appropriate reading level scores rose 76 percent

• ability to read in the language of instruction rose by  

53 percent

• ability to read in other languages was up by 45 percent

KILT’S 
PROJECTReading

SOLID LEARNING FOUNDATIONS



KILT realised early on that the pandemic could have a 

grave effect on education. Everything possible had to be 

done to minimise Covid 19’s impact on the school year. 

Using government guidelines and KILT professionals, we 

joined forces to find appropriate responses.  

KILT’s psychosocial support project addressed 
increased community stress by 

• creating a Covid 19 WhatsApp group to rapidly 

distribute useful information and counter 

disinformation 

• offering professional telephone and WhatsApp 

counselling for people in need

• providing practical advice, such as links to food parcel 

suppliers 

• assisting families applying for food security support 

• developing and distributing booklets on staying 

healthy and occupied during lockdown 

KILT’s psychosocial support for teachers quickly 

became a natural extension of our teacher wellness 

project. Emotional support and counselling via WhatsApp 

and telephone were provided to 150 teachers.  

Supporting our Grade 12s 

“I am so grateful for what you are doing for me and my fellow learners. Thank you for the tablet, which gives 

me access to the school’s electronic programmes. I hope you know that you are highly appreciated.”

#KILTWeAreHere: “Thank you so much 

for creating a group for us. Your messages 

have helped me be calm and strong. I have 

learnt to use my energy in a productive way, 

instead of stressing about things I can’t 

control… Thank you KILT for giving us hope” 

Zuki Soko, educator, Percy Mdala High.

ACTION 
STATIONS! 

10

Grade 12 learner, Knysna Secondary



KILT’s Rapid Covid 19 Response

KILT’s academic resource support project provided 

practical assistance for individuals and schools, 

including 

• monthly data packages for all Grade 12s 

• tablets for 60 Grade 12 learners without access to 

interactive remote learning devices

• remote tutoring for our scholarship learners

• expanding our established vocational counselling 

support for Grade 12s to assist school leavers 

navigating 2020’s unusual circumstances

• ongoing contact with and mentoring for 14 first year 

bachelor students who passed matric in 2019   

The Greater Knysna area food security support 
project was a joint effort by KILT, the Municipality, 

Rotary, and other local NGOs providing food parcels 

and e-vouchers to needy families. This was made 

possible by significant funding from the Donald 

Gordon Foundation, the Athletics Foundation Trust, 

and many individuals. From May until December, KILT 

supplied frozen chicken provided at cost by the Do 

More Foundation to supplement 130 000 meals per 

month in Knysna and surrounds.  

Providing masks was our highest priority early in the 

pandemic. KILT delivered masks, at short notice,   

for community members receiving food at the  

soup kitchens. 

COVID CENTRED SPECIAL PROJECTS

Covid 19 food security  R4 021 403,00

School food gardens

Soup kitchens

School feeding schemes

Covid 19 masks  R504 273,00

Making and distribution of 28 000 masks

Covid 19 psychosocial support 
for teachers  R65 886,00

Specialist consulting

Additional teacher counselling

Covid 19 school return support  R2 143 338,00 

Health and safety monitoring 
Covid 19 awareness programmes 
Protocol monitoring support

PPEs
Isolation pods
PPEs – hygiene products, dispensers and sanitisers

Grade 12 support
Data and cell phones for Grade 12 learners

TOTAL  R6 734 900,00 

1 2

3 4

5

KILT provided schools needing 
additional PPEs with hygiene 
products. Isolation pods were  
constructed and systems isolation 
pods were installed at overcrowded 
schools. KILT made and distributed 
28 000 masks

On site counselling and support 
was provided for school staff, 
management, families and the 
community

KILT’s dedicated specialists 
provided staff and learners with a 
programme to support COVID health 
and safety protocols and awareness

85 670 kilograms of chicken 
supplemented meals for children and 
families in need and 130 000 meals were 
provided per month. Food gardens were 
set up in six schools and several 
communities

Additional tuition, data, learning 
material and devices were 
provided for all Grade 12 learners

FOOD SECURITY
HEALTH & SAFETY
MONITORING

PSYCHOSOCIAL
SUPPORTPPEs

GRADE 12 SUPPORT
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KILT provided schools needing 
additional PPEs with hygiene 
products. Isolation pods were 
constructed at overcrowded 
schools. KILT made and distributed 
28 000 masks.



Ensuring food security for learners while  
schools were closed  
Many children who benefit from feeding schemes 

rely on them for basic nutrition and sustenance. 

Unfortunately, many schemes stopped when schools 

were closed. Together with its partners, KILT provided 

e-vouchers for families, securing grocery provision. 

Another 6 035 food parcels went to 24 000 people in 

families in need, and food was supplied to 81 registered 

soup kitchens. Chicken was a welcome and necessary 

protein addition to feeding schemes at 14 schools and 

30 soup kitchens.

“We are humbled by the rapid response and generosity of 

the reduced cost Rainbow Chicken accessed via the Do More 

Foundation with funding from the Donald Gordon Foundation, 

the Athletics Foundation Trust, and many individuals. These 

donations alleviated the plight of thousands of people acutely 

affected by the lockdown.”  

Sandy Ueckermann KILT MD

Efficient mask production
Given the large number of masks required across all 

projects, KILT’s study club supervisors joined the local 

Ithemba sewing ladies project and three other community 

organisations to create a production line. Together, 

they sewed half of the 28 000 masks for all KILT schools’ 

staff and learners.  The balance was procured from a 

commercial entity. Principals said the colourful, well-

made masks added joy during challenging times.

“Beautiful, professionally done.” Michael Kleynhans, 

Principal, Hornlee Primary

Special Grade 12 vocational support project
“I helped matric students apply for tertiary education as 

part of the special Covid Grade 12 support project. They are 

hoping for a better future and to change the conditions they 

grew up in. Helping has given me courage to do more and 

the satisfaction of knowing that this may be the start of better 

opportunities for the learners.”Lelethu Zana, vocational 

facilitator, Knysna Secondary

Starting with 
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LOCKDOWN
Successive lockdowns impacted people across the board, and significantly increased anxiety in 

Knysna’s vulnerable communities. Provision of food, counselling to families and individuals struggling 

with straightened circumstance and often battling to feed themselves remained an urgent need as 

the year ended.

the basics
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“The KILT counsellor helped me with my questions when I 

learned I’m Covid positive. I had many questions and she 

answered me with everything. She was a great help. Thank 

you, I am a happy mother.”  Parent, Thembelitsha  

Primary School    

Supporting teachers during a challenging year
Individual counselling
“I strongly believe that your help, your encouragement, talks, 

your great support, the time you spent with me brought back 

my life, love, hope and courage.”  

Primary school teacher 

Group Counselling:
“It was very helpful to hear how the other colleagues were 

feeling. It is amazing how far we have come in such a short 

time.”  Educator, Thembelitsha Primary 

“A space for reflection has helped. What you are experiencing 

mentally, physically and emotionally is completely different 

from what you experienced five to six months ago.”

Educator, Hornlee Primary 

the basics

Supporting KILT 
families and learners 
through tough times

“Coronavirus brought grief, sudden death, unusual funerals, 

fear, shock and confusion for many. Families had to rely on 

soup kitchens, there was no work. Some fell into depression, 

some lost hope. Our counselling services helped ease the 

pain. We could give hope to many via WhatsApp or the 

telephone, showing empathy and telling people they are 

not alone, we are in this together.”  

Thandeka Zono, psychosocial and remedial project

On returning to school, teachers openly expressed their fears and concerns about Covid 19, using art materials in group counselling sessions.



2020 was extremely challenging, 
impacting severely on what we 
envisaged. Notwithstanding 
Covid 19’s ongoing impact, KILT is 
implementing 20 projects besides 
funding teacher and auxiliary staff 
and upgrading ablution facilities.  This 
report conveys education’s challenges 
and circumstances, and KILT’s role 
and activities.

The pandemic found us adapting 

with agility and responding to new 

imperatives, including food security, 

distance learning, and safer schools. KILT 

secured significant additional funding, 

enabling us to meet these urgent needs. 

As we assess 2020 and prepare for 2021 

and beyond, we are pleased at the signs 

of green shoots. However, there is no 

quick fix to the challenges our children, 

teachers and schools face. Working 

with the Western Cape Education 

Department through local and district 

managers, KILT sees school principals, 

management teams, and teachers as key 

to improving education. Programmes 

are aligned with the WCED’s and each 

school’s own priorities, including 

focussing on leadership, management 

and teacher development to enhance 

confidence and capacity. Resources 

support vocationally driven,  

passionate educators.

We will recognise success when all 

round academic achievement in all 

grades, participation in extra murals, 

and parents actively involved in 

children’s education are the norm. 

This is a shared journey, recognising 

that systemic change is essential to 

achieve our goals. Enabling Knysna’s 

principals and their teams to transform 

schools into centres of excellence helps 

them offer parents, children, and staff 

ways to inspire and follow careers and 

opportunities with passion and the 

requisite skill and ability.

KILT’s 2020 budget of just over R30m was 

funded by companies, individual donors, 

foundations, and trusts. We thank them 

for their generosity, commitment, and 

belief in our endeavours. Many have 

supported us since inception,  

making our programmes and projects  

a reality as we add around R 2 350 a  

year per child to enhance education  

and resources.

We recognise the changing, more 

challenging funding environment. 

Our goal is ensuring planning and 

implementation certainty and 

sustainability so that we can support 

the schools and learning environment 

for each child from Grade 1 to 12. 

This should not be seen as expenditure, 

but it is the most important investment 

that can be made, an investment in our 

children, teachers, and the community 

and in securing and building our shared 

future.  To enhance governance and 

accountability, KILT is becoming a 

Companies Act compliant non-profit 

organisation. This will be completed 

during the 2021 financial year.

KILT’s achievements have been made 

possible by the passionate commitment 

of MD Sandy Ueckermann and her 

outstanding team. We sincerely 

appreciate their sterling work and 

commitment to excellence with integrity.

I thank KILT’s Board who have guided 

us through these difficult times and 

strengthened governance. Their energy, 

enthusiasm and ready availability have 

been a tower of strength. Our deep 

appreciation goes to Paul Jennings, 

Peter Nyman and Leon Cohen, who 

retired. We welcome Naidene Ford-

Hoon, Thuli Mpshe, and Bonang Mohale.

None of this is possible without our 

donors and supporters. We rely on your 

generosity and ongoing commitment. 

Together, we can and will make a 

difference to the lives and opportunities 

of thousands of children who dare to 

dream of a present and future they are 

part of shaping. 
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NON-EXECUTIVE CHAIRPERSON
Gill Marcus
Message from

Gill Marcus
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Hindsight is 20/20. In March 2020, 
no-one could have been prepared for 
how every system we have taken for 
granted would be turned inside out. 
KILT’s support approach is systemic 
by design – influencing touch points 
in all parts of the system to initiate 
slow and positive disruption of the 
perceived closed system. 

By November 2020 KILT had shown 

its strategic mettle in its ability to adapt to a vastly 

changing, unpredictable system and impact it and grow 

within it to support the unfolding New Reality. 

We all suffered an immeasurable loss in December 

2020 when the Principal of Knysna Secondary, Chris 

Stander, succumbed to Covid 19. It shook our 

world, which can never be the same. Devastating 

as the Coronavirus has been, it has forged and 

strengthened our resilience and agility to think 

anew and see education and its future with 

hope and possibility. We have learned much and 

our community has grown in relationship and 

compassion and Ubuntu. On that foundation, we 

can build a new future of inclusive education for 

our children and their families that will take us 

through the next life revolution. 

My thanks go to KILT’s very dedicated staff and 

volunteers. You are all remarkable, and none of what 

we achieve would be possible without you. I also want 

to thank the KILT Board for their support, guidance, and 

inspiration. 

Sandy Ueckermann

MANAGING DIRECTOR
Sandy Ueckermann
Message from



As schools gradually reopened 

between June and September, KILT 

launched a dedicated Covid 19 School 

Recovery Support Fund to further 

strengthen a number of initiatives 

as they geared up to handle new 

pandemic related challenges. 

Covid 19 health and safety 
monitoring and support  
This project took the burden of daily 

compliance monitoring off school 

staff, allowing them to focus on their 

critical roles of teaching and helping 

learners catch up. KILT’s health 

and safety project gave schools 

a blueprint for reinforcing and 

monitoring crucial virus containment 

criteria for the remainder of 2020 and 

beyond. KILT staff assisted on a number of fronts. 

Personal Protective Equipment   
KILT augmented school supplies with additional sanitiser 

dispensers, thermometers and hygiene products. School 

safety systems were improved to ensure social distancing. 

Isolation sick bays were installed at overcrowded schools, 

providing a safe area for one-on-one conversation, and for 

unwell children to wait to be fetched from school. 

“The KILT isolation pod has been a welcome addition to our 

school. The room faces east and receives lots of sunlight. It is 

well ventilated and painted in bright, cheerful colours. Thank 

you KILT.  We appreciate this most valuable facility.”  

Constance Stuurman, Principal, Fraaisig Primary

Group counselling for educators 
Although KILT already runs an extensive counselling 

support project which helps teachers cope with the 

everyday stresses and strains of their jobs, it was clear the 

pandemic raised stress levels, potentially impacting on 

learning, teaching, wellbeing and health. From the end of 

May, as soon as school management and staff returned 

from lockdown, KILT ran group counselling sessions for all 

educators and other staff. This support had a significant 

positive impact on wellbeing and teachers’ ability to 

prepare for the return to school. Principals expressed their 

deep gratitude to KILT for the service.

Covid 19 teacher and learner support

A special programme provided teachers and learners with 

KILT’s recovery fund  
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information about health and safety protocols. Before the 

learners returned, KILT began a staff development programme 

concentrating on the necessary protocols. A similar process 

followed for learners. Both were reinforced throughout the 

year and across the KILT schools by our specialists, including 

registered nurses. Covid related counselling and support was 

provided for learners and their families.  

Food gardens contribute to food security 

Chicken supply continued until mid-November, with  

85 670 kg providing essential protein for feeding scheme 

participants and designated soup kitchens. 130 000 meals 

were served per month.

With immediate food needs secured, KILT recognised 

the potential of school vegetable gardens to contribute 

sustainably to the feeding scheme. Six gardens were 

identified, and existing school gardeners further 

supported with additional gardeners, expertise and 

training, seeds and seedlings, compost and fertiliser. All 

the school gardens quickly began contributing vegetables 

to the kitchens once or twice a week, adding variety to  

the menu.

Key to the project’s success was the development of positive 

relationships with the gardeners, groundskeepers, and 

teachers involved in school gardens. Understanding each 

gardener’s knowledge and how they work created the 

essential basis for cooperation and unity of vision. Their 

passion, effort, and willingness to participate and contribute 

were key to the project’s success.  

Gardeners from each school learned about sustainable 

practices such as composting, mulching, natural fertilising, 

and seed saving from a local permaculture expert during a 

workshop aimed at encouraging long term sustainability. 

An atmosphere of excitement and hope has combined 

with a new foundation of sustainable practices, giving 

the gardens and their gardeners the tools for long term 

sustainability and productivity.  

The food garden project continues in 2021, and will 

expand where possible.  



While no one can predict what 2021 will bring, KILT’s focus will be on capacity building 

against the backdrop of our well established Covid 19 measures. We run certain key learner 

support projects directly, but more frequently support teachers and principals to develop their 

capacity as educators, managers, motivators, and innovators. Some support is technical, while assisting and 

motivating teachers and principals to embrace the advantages of a bright future in healthy school environments 

helps sustain the enrichment of our children’s education and shape their futures.  
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BUILDING 
CAPACITY
AND COHESION

2021

 2021 Projects Budgeted Expenditure

Learner Projects

KILT Operations, Administration, 

School Special Projects

Events and Communication

Covid 19

45%

35%

10%

4%

3%

Leadership and Teacher Training

Monitoring and Evaluation
3%
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Infrastructure and amenities 

KILT’s support for schools includes

• solar power

• safety patrols

• food security support

• maintenance of hygiene and ablution 

facilities for learners 

The power to transform
“For me, the power of KILT to transform is 

strongly linked to the collective team effort 

both within the PSRP team and the overall 

KILT projects.  With the collective dedication, 

passion and commitment of a large team of 

professionals and volunteers, the capacity of KILT 

to transform is undeniable.” 

Lynn Stoker, project lead for  

psychosocial and remedial projects

Commitment and care
“Hornlee Primary wants to thank our learner 

hygiene patrol officer Mr Sauers for his good 

work. The school, the children and the educators 

trust him and feel safe around him.  He is willing 

to help where he can and is a hard worker.”  

Michael Kleynhans, Principal, Hornlee 

Primary

Going the extra mile
“Due to the high infection rate of COVID in 

November, the Study Club at Knysna Secondary 

could not hold their ‘Open Day’ for visiting 

parents. Usually, invited parents visit the club 

session to see how it works. The two club 

supervisors Marla Prinsloo and Nazley Lamini 

avoided cancelling the event by initiating a ‘drive 

- thru’ in Hornlee and Concordia instead.  They 

arranged to visit club learners and their parents 

at their homes or in the street in order to hand 

over certificates to learners with outstanding 

attendance at club sessions (80 -100%) in Term 4, 

as well as a party pack of snacks.”

Dee Francois, Project Lead,  

After School Study Club.

Leadership, teacher training and development projects, additional posts 
KILT’s support for educators includes

• Sponsored assistant teaching and study support posts 

• leadership development courses and mentoring

• teacher wellness project supporting teachers’ professional and personal 

development 

• teacher development to strengthen Grade 8 mathematics and science 

teaching

• e-learning integration to assist teachers across all subjects and grades to use 

technology

• foundation phase teacher training supporting educators responsible for the 

youngest children

Learner projects 
KILT’s support for learners includes

• psychosocial and remedial attention for individual learners

• vocational guidance

• parent and community support

• mentorship

• Grade 3 remedial reading project

• Grade 4 classroom assistants 

• Grade 8 reading with comprehension project

• Lego Robotics 

• after school study club 

• after school sport 

• scholarship programme for learners with the potential to enter university

• libraries and librarians

Covid support 
Covid support continues in schools

• food security including food supplementation and school gardens

• learner hygiene for Covid safety

2021 Projects



e-Learning
The e-learning project was created to promote the 

development of technology skills and a culture of digital 

learning in under resourced schools. Run successfully 

for three years, the project provides enriched learning 

experiences for teachers and learners. Teachers with 

e-learning skills and digital expertise can better prepare 

learners to think critically and creatively, and to collaborate 

and communicate well, all skills needed in the 21st century. 

Digital learning capabilities will be increasingly critical given 

the ongoing pandemic and its impact on physical access to 

schools by learners and teachers.

Grade 8 mathematics and science project 
Support to the Grade 8 mathematics and natural sciences 

teachers and learners aims to 

• enhance teachers’ professional and personal development 

• provide subject content and teaching methodologies 

training 

• strengthen teacher collaboration between schools

• provide weekly tutorials for Grade 8 learners, developing 

their knowledge and skills

• expand learning experiences beyond what is available in 

class, thereby increasing learners’ interest in the subjects

Psychosocial and remedial attention  
for individual learners
Trauma is highly prevalent in South Africa. Many children 

also experience it, particularly those living in poverty. 

They are unlikely to have access to resources, including 

social and health services. KILT’s core strategy includes 

supporting the psychological wellbeing of learners, 

teachers, other staff, and families.  

“The learner was very emotional before attending sessions 

and could not concentrate on her work in class. After 

attending counselling sessions, she knew she had an outlet 

and someone who would help her. I could see the progress in 

her emotional wellbeing and work in class, as well as with her 

classmates. She is more open.” 

A Knysna Secondary educator on the benefits of 

counselling with a facilitator in the learner support 

programme.

CAPACITY 
BUILDING
in 2021

Strengthening our 
schools further:
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Capacity building for leaders and teachers

The GIBS programme, begun in 2018, was interrupted by Covid 19.  

However, leadership enhancement resumes in 2021 in partnership 

with the Gordon Institute of Business Science.  The project fosters the 

development of professional skills needed by principals and school 

management teams. The 2021 leadership development programme 

is a custom made GIBS-KILT programme for which participants can 

obtain credits. This requires a greater time commitment than hitherto, 

but provides participants with an important incentive. All KILT schools 

will enrol two or three management team members. 

Foundation phase teacher training

Training has been provided on how to use large Lego Six blocks. These 

enhance perceptual, cognitive, physical and motor skills. In 2020, 

35 teachers in all of Knysna’s primary schools participated in this 

programme. 2021 will see the training received implemented.   

Maintenance of hygiene and ablution facilities 

This project will continue to provide safety and dignity to the learners 

in KILT schools by attending to maintenance, physical safety, and 

hygiene in the ablution blocks. 

Strengthening our schools further 

In 2021, KILT will increase its focus on and 
the reach of teacher support programmes, 
particularly the teacher wellness project. 
It supports professional growth and the 
development of personal agency. 
The goal is to help teachers 
become more resilient and 
able to mobilise emotional 
resources, making them

more motivated and empathetic. This is 
key to a greater capacity to handle complex 

learner situations in and out of the classroom. 
Ultimately, the project aims to develop 

master teachers who support 
school leadership and are 

a source of optimism and 
expertise. 

TEACHER WELLBEING
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As in previous years, KILT’s 2021 budget reflects the Board’s 
determination to control spending on operations closely so 
that donors are again assured that their contributions are 
focussed on the Initiative’s projects.

School leadership and teacher training gets the bulk of 
the funds - 44 percent, followed by 35 percent for learner 

focussed projects. Ongoing Covid support measures receive 
three percent of the budget, with a further three percent 
dedicated to monitoring and evaluation. 

KILT is proud to be able to contribute significantly to the 
struggling Knysna economy as it contributes to the future of 
13 000 learners in the area.

EXPENDITURE ITEM  Expenditure 
(Jan-Dec 2020) 

Budget 
(Jan-Dec 2021) 

COVID RELIEF PROJECTS 

Covid 19 food security measures 4 021 403 911 236

Covid 19 masks 504 273 0

Covid 19 psychosocial support for teachers, learners, families 65 886 0

Covid 19 school support 2 143 338 0

LEADERSHIP SUPPORT PROJECT 

Leadership development programme for school principals 441 404 600 000

TEACHERS SUPPORT PROJECTS 

KILT sponsored posts for teachers, support staff, and ablution supervisors 10 794 399 11 279 100

Teachers wellness/wellbeing 290 911 481 450

Assistant teacher study support 0 500 000

Primary school remedial classroom 723 796 774 420

Library support 0 100 000

Foundation Phase Teacher Development 0 125 000

LEARNERS SUPPORT PROJECTS 
Psychosocial and remedial project 2 305 957 2 458 088

e-learning integration and IT support 1 072 755 2 374 425

ICT and e-learning technology 136 645 0

Grade 3 remedial reading with comprehension 878 314 1 071 554

Grade 8 reading with comprehension 371 348 432 062

Grade 8 mathematics and science 333 923 119 705

After school study clubs 1 698 026 1 883 814 

After school sport 754 597 1 800 000

 Grade 11 and 12 scholarship programme 107 498 370 695

Lego Robotics 0 315 787

SCHOOLS SPECIAL PROJECTS 
Safety patrols 814 955 850 500

School specific projects/learner ablution maintenance 34 148 520 000

PROJECTS TOTAL 27 493 576 26 967 836
Monitoring and evaluation 446 184 950 000

KILT operations, administration, events, communications 2 521 266 3 268 907

TOTAL 30 461 026 31 186 743

HOW KILT
SpendsDONOR FUNDS
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Donors

Arrowhead Properties

atDta Foundation

Athletics Foundation Trust

Bachschuster Foundation

Buffet Instruments

Charles and Rene Mccasland 

DG Murray Trust

Donald Gordon Foundation

Doug Smollan and Family

Dynasty Asset Management

Falcons View Manor

Investec Port Elizabeth

Investec Private Trust

Many private individuals who prefer to remain anonymous

Maria Ramos

Mr and Mrs William McVicar and daughter, Karen Keil 

Peter Berman

Ruth and Anita Wise Foundation

Solly Kramer 

Stan and Dee Roup

Steinhoff International 

Stella and Paul Loewenstein Charitable  
and Educational Trust

Usha Kumar and Dr Doraiswamy Srinivas

Van Der Mey Charitable Trust

W&I Philanthropy 

Wottan Holdings Ltd – Tony Bloom

Donations-in-Kind and Contributions

34 Degrees provided a freezer container  
for feeding projects

AllSound distribution of food parcels

Belvidere Manor food distribution

Bookstorm Publishers book donation

Cheryl Hayward matric diaries

Do More Foundation discounted chicken

Garden Gates teddy bears

GokoLaufer MSP Strategic Communications

Hugh McKenzie (Yamaha) freezer container security  
and maintenance

Jane Treffrey-Goatley teacher yoga 

Johan Gerber gardening skills and seedlings 

Kimon Phitidis workshop presentation

Knysna Municipality comprehensive support

Layla Steagemann seedling trays

Mr Tekkie remote desk support for school IT labs

Niqua Security food distribution

Pauline Visser Covid Booklet illustration

Pep Stores school uniforms

Rebuild Eden book donations

Richard Ayers freezer container storage

Rondevlei School book donations

Soulfood Esra Isaacs food donations

Stephanie Calitz Christmas party for parenting project 
children 

Study Club volunteer mentors 

Susan Torrance seeds, seedlings, compost  
and gardening skills 

Youth for Christ food distribution assistance

2020 KILT NGO Partners

HERO

HopeHQ

EduNova

KILT THANKS OUR DONORS AND

PartnersFunding



Merle Friedman 
Non-Executive Director, Deputy 
Chairperson
Merle has a PhD and is a registered 

clinical psychologist. She has 

served on local and international 

professional boards associated with her 

specialisation in traumatic stress and 

resilience.

Naidene Ford-Hoon 
Non-Executive Director, Treasurer
Naidene is a financial executive and 

CA. She is on the board of SA Corporate 

Real Estate Limited.  She was a member 

of the investigation team on the Mpati 

commission of inquiry.  She was GCFO 

of Alexander Forbes, and of the South 

African Reserve Bank.

Kusum Gaind
Non-Executive Director
Kusum studied in the US and India 

where she serves on several boards.  

An MBA graduate, she followed a  

career in banking. Kusum is passionate 

about empowering girls and women 

through education, mentoring and 

economic equality.
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Bonang Mohale  
Non-Executive Director
Bonang is Chancellor of the 

University of the Free State, 

Professor of Practice, Johannesburg 

Business School and Chairman of 

Bidvest Group Limited. He is a highly 

respected businessman, known 

for his patriotism and his role in 

advancing the country’s interests.

Thuli Mpshe
Non-Executive Director
Thuli has extensive experience in 

leading and transforming human 

capital as a general manager, 

executive and executive director. 

She has been active in large global 

organisations, including banking, 

retail, and airlines.

Tyrrel Murray 
Non-Executive Director
A Chartered Accountant and 

Fellow of the Institute of Directors, 

Tyrrel is head of investor relations 

at Steinhoff International. He 

represents Steinhoff on the  

KILT Board.

KILT’S 
BOARD 
MEMBERS

Who we are
Gill Marcus
Non-Executive Chairperson
Gill has held various positions 

in the public sector, including 

Governor of the South African 

Reserve Bank, and has served on a 

number of regulatory bodies and 

boards of large companies.
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KILT teamThe
Sandy Ueckermann
Managing Director

Sandy manages KILT’s operations 

and new project development. She 

was previously an executive director 

of TSIBA Education Knysna, and has 

been active in the education NGO 

sector since 2007.

Moyisi Magalela
Stakeholder engagement

Moyisi is responsible for stakeholder 

engagement at KILT. He was KILT’s 

first full-time staff member, having 

previously worked as a human 

resources practitioner for the Western 

Cape Education Department.

Easton Pretorius
ICT technician

Easton provides support for 

teachers and schools on all of 

KILT’s ICT projects. He previously 

worked for the WCED in George, 

responsible for training teachers in 

computer related matters. 

Busisiwe Mningiswa
Fieldworker and administrator

Busi oversees several KILT projects, 

and she is the office administrator. 

She has a National Diploma in 

Agricultural Management and has 

completed an Advanced Project 

Management course at MANCOSA.

Tamara Sokunentsa
Fieldworker and  
administrator

Tamara joined KILT in January 

2020 as a fieldworker and 

administrator. She has a Higher 

Certificate in Economics and 

Management Science and 

is studying towards a BA in 

Community Development  

at UNISA.



of income and retained earnings

Donation Income  40 001 663   27 538 670 

Donations - Covid 19  7 575 291   

Donations - Other  17 426 372   12 519 247 

Donations - Steinhoff  15 000 000   15 019 423 

   

Operating expenses and projects   

Operating expenses   2 967 448   2 201 281 

Administration  699 168   704 405 

Auditors’ remuneration  47 567   42 052 

Consulting and professional fees  20 781   6 359 

Depreciation  59 497   44 543 

Employee costs  1 694 251   1 011 179 

Monitoring and evaluation  446 184   392 743 

Projects  27 493 577   22 186 009 

Ad-hoc special school projects  756 439   367 053 

After school study clubs  1 698 026   1 561 270 

Covid 19 projects  6 717 881   -   

E-learning intergration  1 072 755    -   

Foundation phase training  -     143 240 

Gordon Institute of Business Science leadership development  441 404   341 448 

Information and communication technology  136 644   2 660 283 

Lego Robotics  -     55 512 

Remedial psychosocial programme  2 305 957   2 477 999 

Remedial reading  878 314   1 180 842 

School infrastructure  814 955   1 189 724 

Scholarship programme  107 498    -   

Sports and recreation  754 597   1 823 072 

Teacher salaries  11 518 196   10 157 736 

Teacher wellness/wellbeing  290 911   227 830 

   

Operating surplus  9 540 638   3 151 380 

Investment revenue  1 702 272  1 309 800 

   

Surplus for the period  11 242 910   4 461 180 

Extract from the annual financial statements for the year ended 31 December 2020, which received an unqualified  
audit report from PKF George Inc. Copies of the full audited financial statements are available electronically or from 
KILT’s offices on request.

Year ended
31 December 2020

R

Year ended
31 December 2019

R
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The annual  financial statements have been prepared on the basis of accounting practices applicable to a going 
concern. We have no reason to believe that KILT will not be a going concern in the year ahead, and the cash flow is 
adequate to meet its commitments.

as at 31 December 2020

Assets   

Non-current assets  15 506 974  158 226 

Property, plant and equipment  98 729  158 226 

Other financial assets  15 408 245    -   

   

Current assets  12 212 639  16 238 149 

Deposits  154 837  5 929 

Cash and cash equivalents  12 057 802  16 232 220 

   

Total assets  27 719 613  16 396 375 

   

   
Accumulated funds and liabilities   

Funds and reserves   

Accumulated surplus  27 599 089  16 356 179 

   

Current liabilities   

Trade and other payables  120 524  40 196 

   

   

Total accumulated fund and liabilities  27 719 613  16 396 375 

   

31 December 2020
R

31 December 2019
R
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You can support KILT and contribute to the long-term 

sustainability of the Initiative’s work in 17 schools in a 

number of ways, including

• through a one-off or regular donation 

• as a volunteer 

• telling friends, acquaintances, and associates about 

KILT’s work and suggesting that they too might like  

to contribute

Donations
Join Friends of KILT and 

• make a regular donation

• make a one-off donation

• sponsor a teacher, an assistant teacher, a sports coach, 

or a remedial teacher

• contribute to the purchase of sports kit and equipment

Volunteer
Whatever your professional background, experiences, and 

skills, you can support KILT’s work by volunteering to

• support teachers in the master class programme

• mentor after school study clubs

• support a school garden, or a construction or  

other projects

Get in touch with us to find out more about 

our projects and how you can become 

involved as a donor or a volunteer  

Contact info@kilt.org.za
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