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In 2019, KILT consolidated its educational 

programme as a model of systemic school 

support. From its initial focus in 2017 

on the funding of teacher and support 

staff posts and the upgrading of ablution 

facilities, KILT has initiated and now 

oversees 15 projects at all levels of the 

school system. It supports 17 government 

schools and their approximately 12 000 

learners in greater Knysna. 

KILT’s goals remain the same as when it first opened its 
doors: to improve the quality of learning and teaching in 
the local schools so that Knysna’s children have better 
educational opportunities. 

Across projects, KILT works with school principals – the 
“Proactive Principals of Knysna”, teachers, parents, the 
Western Cape Education Department, other educational 
institutions, civil organisations and business.

KILT’s funding of teacher and assistant teacher posts has 
reduced the average number of learners per class from 
43 to 33. Moreover, KILT’s projects – from e-Learning to 
sports activities – are making a positive impact on the 
schools’ leadership, teachers and learners, with a spill-
over effect within the Knysna community.

According to the 2018 Teaching and Learning 
International Survey of Schools in 50 developed and 
developing countries, South African schools face 
significantly greater resource shortages than their 
counterparts elsewhere; some 70% of principals report 
a shortage of library materials, while 65% report a 
shortage of digital technology.

This is underscored by the WCED, which classifies 
Knysna schools as being under severe resource and 
social pressure – as are government schools throughout 
South Africa. Compounding this, poverty, single-parent 
families, trauma and substance abuse lead to low morale 
among South African learners, which leads to disruptive 
behaviour in the classroom. 

Low literacy levels, and the poor ability to read with 
understanding, impact on children’s achievement in all 
areas of learning, and their knowledge gaps widen. As a 
result, this country lags behind in academic achievement, 
particularly in language, maths and science. 

Fixing the education system takes time, and KILT 
is encouraged by what it has achieved so far in the 
microcosm of South Africa that is the small town  
of Knysna.

Investing in education - changing lives
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Education, along with food, healthcare 
and shelter, is fundamental not only to 
the individual but to the well-being 
and functioning of families, 
communities and society as a whole.

Denial of access to education or a poor education are 
among the greatest exclusions young people can 
experience, because of the long-term negative impact on 
the individual's potential, opportunities, livelihood and 
sense of self-worth. These are disadvantages that often 
persist over generations.

Excellent work is being done to improve the quality of 
education in our country through many and varied 
initiatives by government, corporates, NPOs.and 
individuals. Nonetheless it is clear that South Africa's 
education system is not achieving the results it should.

This is where KILT, working within the Knysna municipal 
boundary (reaching from Brackenhill, across Knysna to 
Rheenendal, Karatara and Sedgefield), comes in.

Working with government, other NPOs and individuals, 
KILT has developed a set of hands-on initiatives that are 
already actively addressing the education system as a 
whole. Our goal is to ensure that every child in the 
Knysna municipal area can go to any school and be 
assured of a learning and teaching environment able to 
provide learners with a solid foundation and the 
opportunity to achieve their true potential. their 
significant challenges and get them to where they need 
to be if this promise is to be fulfilled. 

We at KILT and the 17 participating schools (13 primary – 
three of which are farm schools – and four high schools) 
have set ourselves the task of providing the support 
needed to help local schools surmount.

We know that there are no short cuts to building 
a solid educational foundation. Helping schools 
to help themselves requires determination, purpose, 
clarity and cohesion of programmes, financial and 
human resources, and a passion to make a difference 
to the lives and future of our children and society.

From small beginnings involving two institutions, KILT 
now supports 17 of the 18 government schools within the 
Knysna municipal area. They are all voluntary 
participants. As a result of interactive site visits where we 
and the schools identified priority areas for support, 

the programmes that have been developed are tailor-
made to local needs.

Importantly, the school principals have created 
the Proactive Principals of Knysna organisation, which 
regularly shares ideas, information, best practice and 
opportunities across their schools. There is a monthly 
discussion between KILT and 
the principals, hosted by each school in rotation, and 
this interaction complements KILT's regular 
on-site visits. 

This annual report outlines the priorities that were 
identified for 2017 / 2018 including the provision of 
additional teachers, and assistant and remedial 
teachers; the upgrading and maintenance of ablution 
facilities; the introduction of LEGO Robotics; and extra 
tuition support for Grade 12 learners. These priorities 
form the baseline of support going forward.

Having laid a solid foundation in its first year of existence, 

in 2018 / 2019 and beyond – taking a three- to five-year 

horizon – KILT aims to address many of the challenges 
identified above. We recognise that this requires a long-
term commitment and are inspired to persevere not only 
by the remarkable support we have received and the 
enthusiastic determination of the principals and their 
teams, but also knowing that a difference is already 
being made.

EXECUTIVE DIRECTOR REPORT
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Gill Marcus

“Enabling the 

future dreamers, 

thinkers and 

builders of 

Knysna”

Annual Report 2018/19

04 05

G Marcus
Board Member and Executive Director
31 May 2018

CHAIRPERSON’S REPORT

02

KILT has achieved outstanding results  

in advancing the standard of education  

in Knysna’s non-fee-paying schools, 

making a difference to the lives of 

thousands of  children.

Its holistic programmes – 
psycho-social support, after-
school study clubs and extra-
mural sports – fulfil a range 
of needs, but most important 
is KILT’s work with the school 
management and teachers.

This quote from William 
Arthur Ward is apt: “The 
mediocre teacher tells. The 
good teacher explains. The superior teacher demonstrates. 
The great teacher inspires.”

To the teachers and principals at our Knysna schools, we 
owe our gratitude.

I would also like to express my thanks to our donors who 
recognise the importance of all KILT is trying to achieve.

The backing of our Board’s directors has been 
fundamental in our fund-raising and planning activities. 
They have willingly offered their time and assistance, 
contributing to KILT without remuneration. Chris Grové 
and Paul Jennings retired from the Board during the year, 
and we wish them well. We welcome Tyrell Murray, who 
joined the Board as Steinhoff’s representative. 

I have been privileged to work alongside Gill Marcus in 
this exceptional endeavour. Without her incredible drive 
and energy KILT would not have been possible. I also want 

to thank Sandy Ueckermann and the KILT team for their 
dedication and hard work.

Having chaired the Board since KILT’s inception, I am 
retiring this year and taking on the role of external 
advisor. Gill will be stepping into the role of Non-executive 
Chairperson. Sandy has been appointed Managing Director 
and will serve on the Board in this capacity.

I have every confidence that, in their capable hands, 
KILT will continue to fulfil its purpose: enabling school 
principals and their teams to transform their schools into 
centres of excellence.

Leon A H Cohen
Non-Executive Chairperson

Fulfilling our purpose

Leon Cohen



KILT is not quite 

three years old. We 

have taken small 

steps towards what 

we believe, working 

together, we can 

become. We’ve 

seen green shoots 

that indicate what 

can be done in our schools. We have seen the 

way Knysna can come together: a community 

of people who have a common purpose and 

a common future full of promise and hope.

I would love to see the day when every child who is 
among the approximately 12 000 children in the school 
system that we are part of, can see herself or himself in 
that future and can help to shape it. If children do not 
see themselves in the future, they will not have a future. 
Lifting their horizons and making their future attainable 
and meaningful is our challenge and our goal.

Despite all the difficulties they face, the learners, 
teachers, principals and teams who work with us, create 
the opportunities for KILT’s initiatives to thrive. More 
than 40 learners in a class, yes! Lack of space, yes! Lack 
of facilities, yes! But what they don’t lack is passion, 
determination and commitment. Every child with whom 
these professionals interact will leave school with a 
vision and a purpose, a sense of pride and achievement. 
The best – the only – gift we can really give.

It’s been a privilege working with our schools, the Knysna 
community and our dedicated service providers in 2019. 

It’s been a tough year for most of us. There are still 
many things we want to do and that we depend on 
each other to get right.

The child of today must navigate a world of 
knowledge, learn to think independently, have a sound 
understanding of language and maths, possess strong 
people skills and be ready to adapt to change in our 
tumultuous world. None of this is possible without the 
ability to read with understanding.

Here is one of the many KILT stories I’ve heard that 
stays with me. I asked a young boy at Chris Nissen 
Primary School how he enjoyed the study club. He 
looked at me and said: “I want to know how the 
universe works.” If a child of 11 or 12 says that is what 
he is curious about, you know you want to work with 
him to make his vision of the future happen.

Next year, working with the principals, we plan to 
take a group of kids to visit Sutherland, home of the 
Southern African Large Telescope, so that they can see 
“how the universe works”.

This symbolises our inspiration: a limitless universe 
is out there for every one of our children. For them to 
achieve their full potential depends on all of us. 

We thank you all for your financial support, the time 
you give so generously, and your professionalism, 
integrity and commitment. 

Gill Marcus
Board Member and Executive Director

Gill Marcus
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Our limitless horizon
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Contributing to the community

WHERE THE MONEY GOES

Service providers
More than 180 people – service providers and volunteers – implement the various KILT programmes.

Project Organisation

Leadership Development Programme Gordon Institute for Business Science (GIBS)
Psycho-social and remedial programme HERO
Grade 3 and Grade 8 reading HERO
Sports programme Active Education
After-school study clubs Youth For Christ
Monitoring and evaluation Psychosocial Analytics

In 2019, KILT funded posts for teachers, administrators, safety patrol officers and ablution supervisors in the amount of  
R11,3 million. In addition, it spent an estimated R13 million through its project partners – including non-government 
organisations – and on operational expenditure. Thus KILT contributed some R24,3 million to the economy of Knysna,  
of which approximately 90%  was to the benefit of the 12 000 learners of Knysna.

PROJECTS EXPENDITURE 
(Jan-Dec 2019)

BUDGET 
(Jan-Dec 2020)

Leadership support project
GIBS Leadership Development Programme

Teachers’ support projects

 341 448  750 000

KILT-sponsored posts for teachers and support staff; amenities
Diamond Teachers / Teacher wellbeing

 10 157 736  10 742 000
 227 830  550 000

Foundation Phase training / Primary school remedial  
classroom assistants / Library  143 240  720 000

Learners’ support projects
Psycho-social and remedial programme
e-Learning integration
Grade 3 remedial reading with comprehension
Grade 8 reading with comprehension
High school maths and science
After-school study clubs
LEGO Robotics
After-school sport
Scholarship

Special projects

 2 477 999
 2 660 283
 835 111
 345 731
 196 553
 1 364 717
 55 512
 1 823 072
 0

 2 310 000
 1 450 000
 877 259
 367 500
 475 000
 2 131 650
 280 000
 1 708 000
 100 000

Safety patrols  1 189 724  810 000
Solar, water harvesting  0  1 400 000
School-specific projects  367 053  300 000
PROJECTS TOTAL  22 186 009  24 971 409

TOTAL  24 387 290  28 230 409

Monitoring and evaluation  392 743  389 000
KILT operations, admin, events, communications  1 808 538  2 870 000
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KILT has taken a strategic approach to 

monitoring and evaluating its programmes to 

find out what is working and what needs to 

be improved.

In 2019 it implemented the “theory of change” model, 
the gold standard for evaluating programmes that 
foster long-term change. This method encourages 
critical thinking about what behaviours need to be 
changed, how to achieve this and how to document 
the changes.

Monitoring and evaluation underpin KILT’s aim of 
identifying the factors that will make it possible for 
every child in Knysna to get a quality education that 
prepares them to succeed in the unpredictable world 
of the future.

In view of the success of the Diamond Teachers’ 
Programme, which develops teachers’ self-awareness 
and confidence, KILT plans to introduce more teacher 
support programmes and bolster its primary school 
remedial programme as a crucial part of its efforts to 
enhance learning throughout the school system. 

KILT will also, across all projects, introduce more 
extra-curricular clubs as well as holiday programmes. 
Collaboration between the reading programme, maths 
and science project, study clubs and LEGO Robotics 
will be promoted. Building on each other’s strengths 

not only brings about economies of scale, it also 
develops exciting synergies.

To support project management, in 2020 KILT will 
refine the way it collects qualitative data on the 
impact of its projects. In addition it will pay more 
attention to sharing data on an ongoing basis with 
project heads and school leaders.

There is also the prospect of sharing results with other 
groups seeking effective interventions to improve the 
performance of the South African schooling system as 
a whole. 

Refining the KILT programme

MONITORING AND EVALUATION

“I am very grateful for these extra maths and science classes and the KILT teachers, because they 
spend their time with us, and because they believe that we can make a change in the world.”

Grade 8 learner, Knysna Secondary School
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KILT hosted its Excellence Awards event  

at Simola Hotel on 25 October 2019 to  

honour outstanding performance in the  

17 government schools of greater Knysna.

Introducing the awards, Gill Marcus, KILT’s Executive 
Director, said: “Having worked closely with the Proactive 
Principals of Knysna in rolling out a range of education 
projects over the past two years, we wish to acknowledge 
outstanding beacons of excellence, tenacity, ingenuity, 
innovation and caring in the Knysna schools.

“KILT is extremely proud of the work and efforts of our 
participating schools. We acknowledge the extraordinary 
challenges you face and the remarkable success of you all.”

In closing the award ceremony, guest MC, author Bonang 
Mohale, commented: “As leaders of children, the KILT 
principals and teachers have mastered the principle of  
‘Lift as you Rise’. You display compassion and humanity and 
are passionate about the development of our  
future trailblazers.”

KILT Excellence Awards

TRANSFORMING SCHOOLS

Nozipho Myo (centre), Principal of Chris Nissen Primary 
School, with Gill Marcus, KILT, and Marike Beukes, WCED.

Principal Constance Stuurman (centre)  
and the Fraaisig Primary School team.

THE AWARDS WERE PRESENTED TO PARTICIPANTS IN THE FOLLOWING KILT PROGRAMMES:

• e-Learning commitment award  Sunridge Primary School
• Embracing reading award Thembelitsha Primary School
• After-school study club teacher commitment award Chris Nissen Primary School
• After-school study club learner commitment award Hornlee Primary School
• High school sports participation award Percy Mdala High School
• Primary school sports participation joint award Concordia Primary School  

 and Rheenendal Primary School
• Diamond Teacher award Bronwyn Chalmers, Knysna High School
• KILT/GIBS leadership award Fraaisig Primary School
• Striving for excellence award Chris Nissen Primary School 
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LEADERSHIP SUPPORT PROJECT

Launched in 2018, the Gordon Institute 

of Business Science (GIBS) Leadership 

Development Programme fosters the 

skills needed 

by school 

principals and 

their deputies to 

lead their teams 

and manage 

their schools 

professionally.

Sixteen principals and deputy principals from eight of KILT’s 
schools participated in the 2019 programme. The theoretical 
foundations put in place the previous year were reinforced, 
with greater emphasis on self-directed learning and on-the-
job application.

Delegates from each school worked with their colleagues 
to deliver a specific school improvement project. Across 
schools, they came together in communities of practice to 
discuss matters of mutual concern, and to participate in 
master classes presented by GIBS lecturers. KILT and GIBS 
monitored the delegates’ progress, with input from coaches 
and through self-assessment by the delegates themselves. 

Based on lessons learned to date, KILT will continue to 
partner with GIBS and plans to increase its investment in 
leadership development significantly in 2020. 

The course will be a custom-made accredited GIBS-
KILT programme, fully endorsed by the Western Cape 
Education Department. Attendance will be compulsory 
for two or three managers per school.

This format will mean greater time commitment by 
delegates, but will also incrementally increase the value to 
those taking part.

Programme leader Dr Zukiswa Mthimunye assists 
delegates with their GIBS projects.

Christopher StanderDenis Jantjies Constance Stuurman

GIBS Leadership Development Programme
2018:
19

2019:
16

Number of delegates in programme
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The funding of posts for teachers, assistant 

teachers, administrators, safety patrol 

officers and ablution supervisors continues to 

be a mainstay of KILT’s strategy. The objective 

is to reduce overcrowded classes, improve 

the quality of teaching, reduce the learner-to-

teacher ratio and improve academic results, 

as well as improve the school environment.

The number of sponsored teaching posts – 62 teachers 
and assistant teachers – is likely to remain constant in 
2020. KILT has completed an audit and due diligence 
investigation of each school’s posts, and will fund only 
qualified, well-suited candidates. 

All teachers are recruited and employed by the school 
in keeping with their standard practices, and are 
accountable to the principal. Teachers who are employed 
in KILT-funded posts are able to participate in all the 
available KILT programmes, so they have an opportunity 
for continued development.

KILT-funded posts

TEACHERS’ SUPPORT PROJECTS

2018 GIBS graduate

A new policy and procedure document has been drafted to 
improve oversight and measurement of the impact of KILT’s 
human resources investment in key positions across the 
schools. This includes assessing the teachers’ effectiveness, 
and identifying improvements in learners’ behaviour, 
attendance and pass rates. In addition, the results of KILT 
schools are compared with external literacy and maths 
proficiency benchmarking tests.

KILT also continues to monitor ablution facilities and 
supervision monthly, and provides feedback to schools’ 
managements to ensure that the investment in repairs 
carried out in 2017 is maximised.

“When KILT assisted me to become a 
teacher at Chris Nissen Primary School, 
my life changed for the better. I am 
involved in the Diamond Teachers’ 
programme, and I make sure I equip my 
learners with life-skills information at 
school and outside.”

Xolelwa Malkoko, KILT teacher, Chris Nissen Primary School

Total number of  
school posts

440
Number of posts 

sponsored by KILT

105 (23%)
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The Diamond Teachers Programme is about 

being more than a teacher – it’s about 

committed, enthusiastic participants who 

want to be exceptional teachers.

Soon to embark on its third year, the programme increases 
personal knowledge and self-insight, leading to better-
informed teaching and a greater positive influence in the 
school and classroom. The programme includes active 
participation in small communities of practice. These 
enhance the impact of the current Diamond Teachers 
in supporting their school leadership, and as a source of 
expertise and optimism for their colleagues and learners.

In 2020 KILT aims to increase the number of participants to 
90 teachers, giving 25% of all the teachers in KILT schools the 
opportunity to become Diamond Teachers. 

To achieve this KILT will introduce a comprehensive 
creative wellbeing programme to help teachers reduce 
stress, increase their self-esteem and resilience, and their 
sensitivity to learners, who have their own emotional issues, 
behavioural patterns and attitudinal challenges which affect 
their capacity for learning.

Diamond Teachers Programme

TEACHERS’ SUPPORT PROJECTS

2018:
23

2019:
16

Number of teachers selected as candidates

“What emerged for me was not how many 
years of service we had … but how many 
times we were prepared to stop, recalibrate 
and face the battle head-on, yet with skills of 
subtlety and grace, gratitude and respect for 
ourselves and for others. Most importantly 
on this course I learned to teach from the 
heart, always, always from the heart.”

Devika Naik, Grade 4 teacher, Fraaisig Primary School

This approach departs from models that address only 
the acquisition of knowledge and skills. KILT believes a 
more sustainable method is to encourage all aspects of an 
educator’s development.

Teachers are a powerful catalyst of sustainable progress 
throughout the school system. KILT, therefore, has an 
obligation to “lean forward” into the future by equipping 
them to “lean forward” too.

Diamond Teachers’ graduation. Diamond Teacher award winner,  
Bronwyn Chalmers and Knysna High School team.
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TEACHERS’ SUPPORT PROJECTS

In 2019 KILT partnered with the Knysna 

Education Trust to train Foundation Phase 

teachers  in developing reading skills among 

their young learners. The aim was to improve 

Grade 3 results and reduce the need for 

remedial reading classes.

The phonics programme concentrated on Grades 1-3 
teacher development to support tactile, auditory and 
visual aspects of learning, increase reading fluency 
and comprehension and prepare learners adequately 
for Grade 4.

Positive feedback has been given by many teachers 
who found the programme to be beneficial. However, 
daily implementation did not take place in all schools, 
owing partly to a lack of confidence among some 
teachers, as well as time constraints. 

From 2020, KILT will be appointing primary school 

remedial classroom assistants in Grade 4, which 
is a particularly challenging year for both learners  
and teachers.

Many learners move from the Foundation Phase ill 
equipped to deal with a more demanding curriculum 
and higher academic expectations. Compounding this 
is the transition for many students from isiXhosa as 
the mother tongue in which they have been taught, to 
English or Afrikaans as the language of instruction.

Low-performing learners are therefore frequently 
found in Grade 4 classes. They require additional 
assistance, lest they become disengaged and 
disruptive, negatively affecting the quality of teaching 
in the classroom as well as jeopardising their own 
educational progress. 

Trained Grade 4 assistants will enable teachers to 
teach more effectively. This will create the opportunity 
for struggling learners to learn, gain confidence and 
achieve their potential. The programme will also 
provide guidance and support to learners’ parents.

Foundation Phase training in literacy support
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LEARNERS’ SUPPORT PROJECTS

The aim of KILT’s psycho-social and remedial 

programme is to create a healthy school 

environment in which teachers are motivated, 

learners are committed, and parents and 

the broader community are invested in their 

children’s education.

High levels of trauma and low levels of literacy and numeracy 
are endemic across all Knysna’s government schools. 
This impacts on children’s ability to cope emotionally and 
academically, and commonly leads to low morale, resulting 
in poor discipline and disruptive behaviour.

Teachers have to cope with heavy curriculum demands and 
poor academic performance, exacerbated by problems 
stemming from a lack of basic skills among their learners, and 
low parental involvement.

In 2019, a team of highly qualified and experienced 
counsellors ran four interconnected KILT projects:
• The counselling project provided individual 

counselling for 295 learners, with guidance and 
support given to 188 parents.

• The remedial project screened more than 230 learners to 
determine academic levels, and 100 teachers were given 
action plans for overcoming classroom challenges.

• The parenting and community project ran group 

information sessions for 1 466 parents, offering guidance 
in establishing healthy relationships with their children.

• The school wellness project reached 1 720 learners in 
primary and high schools; and 694 Grade 7 learners were 
prepared for high school.

In 2020, the projects will continue to systemically address 
the extensive remedial needs of learners across all grades, 
and will include working with teachers to support them in 
addressing these needs. The projects will be grouped into 
three linked categories:
• The learner wellness project includes trauma 

counselling, vocational guidance, mentorship, life skills 
development, and referrals to outside agencies.

• The remedial support project includes classroom 
management strategies for teachers, equipping 
facilitators with the skills and knowledge to support 
under-achieving learners.

• The parent and community project provides guidance 
and life skills to parents, and runs parent-and-child 
workshops and community programmes.

Psycho-social and remedial programme

2018:
Nil

2019:
1 720

Number of learners who received  
life skills information
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LEARNERS’ SUPPORT PROJECTS

KILT’s e-Learning integration project 

supports and fine-tunes the Western Cape 

Education Department’s e-Learning “Game 

Changer” strategy to facilitate the adoption 

of e-Learning in Knysna’s schools.

During 2019, KILT bought and installed information 
technology lab equipment and infrastructure in  
14 schools.

Mindful of research showing that the supply of laptops 
or tablets – on their own – does not improve learning 
outcomes, in 2020 KILT will put its efforts into “train-the-
teacher” programmes, where teachers will be able to 
gain experience in the use of technology in pedagogy. 

Communities of practice will offer teachers the 
opportunity for sharing their knowledge with peers. Only 
once they themselves are comfortable with using the 
technology, will the introduction of e-Learning in the 
classrooms succeed. 

Learners will have direct access to computers and 
the opportunity to develop competent digital skills to 
aid learning both inside and outside the classroom – 
essential skills if they are to interact fully in a digital 
world. The labs will also be used after school for learning 
programmes and extra-curricular activities. 

KILT has contracted Edunova, a non-profit company that 
has trained more than 3 000 teachers in disadvantaged 
schools since 2004, to implement e-Learning integration 
into the school syllabus, undertake teacher training 
and professional development, and oversee teacher 
communities of practice. A regional corporate partner 
will provide school lab online support, technical training 
and professional consulting services.

e-Learning integration

2018:
23%

2019:
40%

Internet connectivity
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LEARNERS’ SUPPORT PROJECTS

The Grade 3 remedial reading programme 

is making an immense impact on learners’ 

reading skills, and KILT will continue to build 

on the approach taken so far.

The programme focuses on reading practice and 
language enrichment. Facilitators who have the skills, 
knowledge and insight to deal with learners’ challenges 
present lessons that include reading stories, phonics, 
word recognition and spelling.

The aim is to raise literacy levels of Grade 3 learners in 
KILT’s 13 participating primary schools. This will result 
in learners with enriched vocabulary, strengthened 
thinking skills, increased reading accuracy and fluency, 
and improved text comprehension.

In 2019, 57% of 469 participants achieved an increase in 
reading comprehension in the language of instruction. 

Learners also gained confidence and developed positive 
attitudes towards schooling. This is likely to lead to 
increased engagement, a better understanding of all 
subjects and enhanced learning in the classroom.

In an unexpected but impressive spin-off of the 2019 
programme, 564 learners throughout the schools 
accessed books in school libraries during break times or 
after school.

In 2020, reading facilitators will receive support from a 
dedicated project leader from the psycho-social and remedial 
team. A systemic approach will continue to be followed, with 
feedback from facilitators to teachers and parents.

Grade 3 remedial reading

2018:
447

2019:
469

Number of learners attending reading classes

“After Masande* took home his certificate of achievement, 
his grandmother walked 5 km from Dam se Bos to the 
school to thank us for the work we are doing. She can see 
improvements in Masande’s manners, belief in himself and 
self-discipline. He is also a member of the new library, and 
she wanted to thank KILT for that.” 

Grade 3 reading facilitator, Hornlee Primary School

(*Not his real name)
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LEARNERS’ SUPPORT PROJECTS

The Grade 8 reading programme aims to raise 

literacy levels of vulnerable learners in KILT’s 

participating high schools.

Grade 8 is a particularly challenging year for learners as they 
make the transition from primary to senior school. Many 
learners who have language skill deficits that were not 
adequately addressed earlier are ill equipped to deal with the 
additional subjects included in the Grade 8 syllabus. 

The Department of Basic Education reports that, as a result, 
once learners reach Grade 9 they “struggle to respond to 
questions that require them to use their own words” and 
“are unable to interpret a sentence or give an opinion when 
required”, whether in their home language or another one.

KILT believes that many individual and social issues that 
these learners will grapple with in Grade 9 can be addressed 
by means of reading with comprehension support in Grade 8.

At-risk learners receive reading instruction individually or in 
small groups with reading facilitators who, in collaboration 
with their teachers, also outline strategies that can be used in 
the classroom to support learners.

Concordia High School achieved a particularly rewarding 
outcome of the reading project when four Grade 8 learners, 
under the guidance of their reading facilitator, advanced 
to the regional level of the Sanlam Afrikaans Spelling Bee 
competition. One of these learners went further to take part 
in the provincial contest in Stellenbosch.

Grade 8 reading with comprehension

2018:
Nil

2019:
145

Number of learners attending reading classes

Octavia Kerspuy of Concordia High School 
reached the provincial leg of the Sanlam 
WOW Afrikaans Spelling Bee competition 
in Stellenbosch.
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South African learners’ achievements in 

mathematics and science are far below the 

required standard – and well behind those of 

learners in other parts of the world.

Several high schools in the Western Cape no longer offer 
maths and science as matric subjects. The resultant 
shortage of STEM skills (science, technology, engineering 
and mathematics) has negative consequences for our 
country’s economic development. 

Recognising the essential role of these subjects in 
education, in 2019 KILT ran a pilot maths and science 
project in three high schools, led by a qualified maths 
and science teacher.

The long-term goal is to stimulate learners’ interest 
and raise their marks in these subjects, so as to reduce 
the high attrition rate between Grades 10 and 12, and 
encourage learners to pursue their studies.

In 2020, 30 Grade 8 learners per school will be enrolled in 
the programme. In addition, KILT will support learners in 
Grades 11 and 12 who have the potential to qualify for a 
scholarship to study further.

To ensure that the project is sustainable, Grade 8 maths 
and science teachers will receive academic support 
covering assessment techniques, subject knowledge, 
teaching methods and instructional materials. As the 
year progresses, they will be encouraged to share their 
knowledge and skills with the other Grade 8 teachers in 
communities of practice.

High school maths and science

LEARNERS’ SUPPORT PROJECTS

2018:
Nil

2019:
116

Number of learners attending reading classes

“The extra classes helped me a lot in 
mathematics and natural sciences. I 
understand experiments better, because 
we assembled apparatus ourselves. I have 
also made new friends, because we worked 
in groups.”

Grade 8 learner, Knysna Secondary School
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Introduced in 2018, study clubs are held 

on two afternoons a week for selected 

learners from Grade 4 to Grade 12 

who show potential for academic and 

personal development. 

All study clubs are supervised by a trained 
practitioner and a volunteer mentor, who create a 
nurturing, supervised environment in which learners 
can develop the life skills they need to deal with 
issues like peer pressure, bullying or failing grades. 
The clubs provide a safe space where learners can 
experience personal growth and improve their 
school performance. A light snack is provided at each 
session and, in special cases, transport is offered for 
learners living far afield.

Teachers are encouraged to participate in the clubs 
so as to reinforce the importance of a strong work 
ethic in the classroom.

In July 2019, additional study clubs were rolled out 
specifically for Grades 7 and 8 since this transition 
age is identified as a high-risk phase of development.

The study clubs help equip Grade 7 learners for high 
school, and assist Grade 8 learners to better meet the 
challenges of their first year of high school.

After-school study clubs

LEARNERS’ SUPPORT PROJECTS

2018:
390

2019:
969

Number of learners registered in  
after-school study clubs

“It is exciting for me to be in the after-
school study club because here I receive 
the help I need. We learn new things and 
methods that we didn’t know. Here we also 
learn to have confidence in ourselves, and 
that helps our work improve. There is also 
a lot of fun, and a lot of love. The children 
and supervisors are full of love and we all 
respect each other. Here there is peace.”

Learner, Grade 7, Rheenendal Primary School
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Lego Robotics is a small but important KILT 

project since it supports the foundations 

of science, technology, engineering and 

mathematics (STEM), as well as coding – all 

critical skills in today’s workplace, yet mostly 

neglected in our schools.

The project aims to promote creativity, collaboration and 
communication skills while inspiring learners to embark on 
the study of science. 

It has proved to be an ideal companion to the abstract 
teaching of subjects, since it allows students to develop 
critical thinking as they build, test and program a robot to 

solve a series of missions. It also encourages teamwork, 
negotiation, decision-making, persuasion and sharing.
 
Some 50 learners were trained in LEGO Robotics in 2019, 
falling short of the target of 80 learners. The target for 2020 is 
again to enrol 20 Grade 9 learners in each of the four KILT high 
schools. The project will be supported by KILT and run by the 
teachers once they have received training.

Concurrently, KILT is assessing how it might best support and 
augment the Western Cape Education Department, which 
in 2020 is rolling out its LEGO Robotics programme in the 
province’s schools.

LEGO Robotics

 LEARNERS’ SUPPORT PROJECTS

2018:
40

2019:
50

Learners attending LEGO Robotics competitions

Grade 10 learner, Percy Mdala High School 
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Sporting facilities are sorely lacking at 

Knysna’s government schools, yet physical 

education and sporting activities are 

essential for young people’s development 

and growth.

KILT’s after-school sports programme is intended to 
create a sustainable culture of sports activities among 
learners, supported by teachers and parents. Sports 
activities can mitigate violence and crime in schools 
and communities, since the camaraderie they generate 
provides an alternative to gang-related activities.

In 2019, noteworthy success was achieved in school-
time physical education, which reached 8 580 of the 

12 000 learners in KILT schools. Afternoon participation 
in formal sports activity such as rugby and soccer was 
however lower, at 2 060, owing largely to logistical 
difficulties.

Enthusiastic learners at Rheenendal Primary School 
won first place in an inter-school under-11 soccer 
tournament, while the under-13 soccer team came 
fourth. One girl was selected to participate in FNB’s 
soccer trials in Johannesburg, and one boy was 
selected to play for South Western Districts in the rugby 
trials in Johannesburg.

In 2020, KILT will encourage teachers to participate 
more actively in the holistic education of their learners, 
particularly in extra-mural sports, with the aim of 
enabling them to confidently compete in the inter-
school league sporting codes, festivals and tours, where 
they can meet their peers as equals.

After-school sport

LEARNERS’ SUPPORT PROJECTS

2018:
4070

2019:
 8 580

Number of learners participating in physical education
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School safety

SPECIAL PROJECTS

The rise of violence and gangsterism in 

South Africa’s schools poses a serious threat 

to learners and teachers alike. In view of 

break-ins, vandalism, bunking and violence, 

security has become a priority as part of 

KILT’s emphasis on the fostering of healthy 

school environments.

While KILT funds safety patrol officers at participating schools, 
the responsibility for employment and supervision rests with 
each school’s management, in line with specific conditions of 
employment and legal compliance. 
 
The officers provide access control of unauthorised visitors 
and also ensure learners remain on campus during school 
hours. This has had a positive impact on the psychological 
and physical wellbeing of both staff and learners.

“The safety patrol officers really help the 
learners and teachers feel safe at school. 

This has a positive influence on teaching and 
learning. Overnight burglaries have  
reduced considerably. This is one of  

the KILT projects that our school benefits 
from the most.”

“This initiative ensures the safety and 
security of everyone on the premises. 

Learners wander about less during tuition 
and spend more time in class. With the help 
of the safety personnel, some learners have 
been brought to book for wrong-doing, and 

gangster behaviour has been reduced.”

Nicolas Njozela,  
Principal, Percy Mdala High School

2018:
50

2019:
18

Number of safety patrol officers at schools

Christopher Stander,  
Principal, Knysna Secondary School
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KILT supports a number of modest 

projects identified by the schools to 

address specific needs and emergencies. 

In 2019, the following projects received 

funding:

• Choir support at Concordia High School.
• Lighting at Sedgefield Primary School.
• Waiting shelter and refurbishment of administration 

block at Hornlee Primary School.
• Internet infrastructure at Knysna High School.
• Refurbishment of administration block and gate 

repairs at Chris Nissen Primary School.
• Repairs and corridor lighting at Redlands Primary 

School.
• A container at Hornlee Primary School to free up 

space for a classroom for Grade R. 
• A container for Concordia High School.

These projects enable schools to address specific 
requirements that do not form part of the mainstream 
KILT support programmes. KILT will continue to provide 
similar support as identified by the schools in 2020.

School-specific projects

SPECIAL PROJECTS

Concordia school choir in full voice at the KILT Excellence Awards.

Principal Nozipho Myo with colleagues in  
Chris Nissen’s refurbished administration block.
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KILT is conducting a feasibility study on 

phasing in self-sustaining energy supplies. This 

is in line with its overall strategy of building 

and supporting long-term sustainability within 

the public education system.

Solar energy
Solar energy could, within a year of implementation, 
save approximately 30% to 55% of the KILT schools’ 
utility expenses. This, in turn, would provide them with 
discretionary funding to address some of the infrastructural 
challenges that government is unable to cover.

Consideration is being given to placing the solar contract 
with a reputable, award-winning solar company such 
as Sun Exchange, which enables individuals around the 
world to own and then lease solar assets to businesses 
and schools, which in turn get access to clean, low-cost 
energy at zero up-front cost.

Schools would receive a high quality product with an 
inclusive tariff that covers insurance, monitoring and 
maintenance. They would pay only for the solar energy 

they consume, at a much lower rate than they are 
currently paying.

Water harvesting
Having conducted a feasibility study into the viability and 
costs of water harvesting, KILT plans to invest in schools 
whose learner ablutions infrastructure has been well 
maintained since its major investment in repairs in 2017.

The utilisation of harvested rainwater will be primarily 
for use at the ablution facilities, where most of the 
school’s water consumption occurs. Where possible,  
it will also be used at schools that have established 
food gardens.

Solar project and water harvesting

SPECIAL PROJECTS

Solar energy installations at Waldorf School, Stellenbosch, and Wynberg Junior School, Cape Town.
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You are important, is the first concept KILT 

reading facilitator Ingrid Saptou instils 

in the Grade 3 learners in her remedial 

reading classes.

Nine-year-old Bongani* had not managed to complete any 
of his exam papers before he was introduced to the reading 
class. In this non-threatening environment, he realised that 
his name made him important in his own life and that, with 
his name on the exam paper, he had ownership of the results.

He graduated from the reading class with the highest marks 
he had ever achieved, and passed into Grade 4. “He became 
the hero in his own life,” says Ingrid Saptou.

“Children are often dismissed as ‘stupid’ by their classmates 
when all they really need is to build up confidence. In the 
reading programme, they learn self-respect, and they 
become more self-assured.”

The children in the Grade 3 reading class learn more than the 
basics of reading and comprehending. Owing to difficulties 
at home, Sipho* missed 96 days of school, landed in 
hospital, and was taken into a child care centre. Within the 
compassionate KILT community, he plucked up the courage 
to participate in class, did well, and achieved good grades.

Principal Michael Kleynhans says, “Children who can read 
are more confident. Last year, some of the graduates from 
the reading programme, who had previously been failing in 
class, were among the top 10 students.” Their understanding 
of every subject – from maths to history and geography, also 
improved as they moved into Grade 4.
 
At management level, Kleynhans points out that KILT’s 
GIBS Leadership Development Programme benefited not 

only those who participated, but also the entire teaching 
staff. Some 60% of the school’s staff has less than five years’ 
teaching experience. The experienced teachers now share 
their knowledge and recognise the potential of the younger 
teachers. The leadership programme improved their project 
management skills and efficiency, creating more time for the 
learners entrusted to them.
 
KILT projects have also brought results outside the classroom. 
Under the guidance of their soccer coach, learners became 
emboldened to play at the local club, and the school’s tuck 
shop is now better managed and generating higher profits.

Educating kids to be heroes

HORNLEE PRIMARY SCHOOL

Andile*, a Grade 3 learner, on graduating 
from the reading class, rushed up to 
the principal, Michael Kleynhans, and 
announced: “My future is in school. You 
don’t have to worry about me!”

*Not their real names
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In 2019, Percy Mdala High School showed the 

greatest improvement of all Western Cape 

government schools, with a matric pass rate 

of 82,9%, up from 66,3% in 2017. Of the 92 

learners who passed, 35 achieved a university 

entrance pass, almost double the number two 

years earlier.

Principal Nicholas Njozela attributes this improvement 
to a number of initiatives – the most compelling being 
the support provided by KILT. He says, “Some of the 2019 
matriculants were exposed to KILT projects as early as their 
Grade 10 year, so benefited from three years’ additional study 
support.” 

Njozela believes several KILT projects led to the school’s 
improved pass rate. These include the Diamond Teachers’ 
Programme to develop teachers’ self-insight and resilience, 
Saturday morning classes, psycho-social training to advance 
learners’ life skills, youth mentorship, and a counselling 
programme that addressed the personal and social issues 
many learners face daily. “KILT is instrumental in ensuring 
that these learners receive the necessary support to stay on 
at school,” explains Njozela.

 Percy Mdala is one of the few high schools that offer the 
more challenging matric subjects – including maths, natural 
science, business studies and accounting. These subjects 
have not been dropped in favour of subjects that are 
perceived to be more accessible.

Several matriculants benefited from participation in the 
LEGO Robotics project. In their first year, they not only won 
the Eastern Cape Regional competition but also participated 
in the nationals in Johannesburg. 

One of the most valuable programmes is the after-school 
study club, supported by a KILT facilitator and supervisor. 
Learners do their homework in the library, where research 
tools are available to them. Njozela says, “We have seen a 
2-5% improvement in their marks each term.”

Physical education and extra-mural sporting activities have 
become more popular, with rugby taking off among both 
boys and girls. KILT runs coaching clinics, and some learners 
are now playing at local clubs. 

“Since 2017, KILT has been a godsend. They began at a time 
when we were desperate because of overcrowding. They 
provided teachers to reduce the learner-to-teacher ratio. 
And they are real community builders. They have uplifted 
our resources in every area of the school and that has 
empowered the community.”

Doing the right things right

PERCY MDALA HIGH SCHOOL
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THE KILT TEAM

KILT Staff
Sandy  
Ueckermann,  
Operations Head
Sandy has worked in 
the education NGO 
sector since 2007. 
She spent eight years 
at the rural campus 
of TSiBA Education 
as a psychological 

counsellor and, from 2009, as executive 
director. She is responsible for finding 
and managing KILT’s outsourced services 
programmes.

Stephanie Finn,  
Teacher  
Development
Stephanie is project 
leader of KILT’s 
e-Learning Integration 
project, and 
focuses on teacher 
development and 
technologies to enrich 

learning. She has a BCom Honours (IS), 
and has taught high school economics 
locally and internationally.

Moyisi Magalela,  
Stakeholder  
Engagement
Moyisi joined the 
WCED as a human 
resources practitioner 
in 2012, becoming 
familiar with 
educational policy 

and the challenges faced by teachers. In 
2017, he joined KILT as its first full-time 
staff member, with responsibility for 
various projects.

Easton Pretorius, 
ICT Technician
Easton is an 
information 
technologist who 
worked at the 
WCED in George, 
responsible for the 
training of teachers 
in computer-related 

matters. Easton provides support for 
teachers and schools in the roll-out of  
ICT projects.

Busisiwe  
Mningiswa,  
Fieldworker
In addition to 
overseeing several  
KILT projects, Busi is 
an office administrator 
at KILT. She has a 
National Diploma 
in Agricultural 

Management, and is completing an 
Advanced Project Management course  
at Unisa.

KILT Board 
Leon Cohen
Non-executive Chairperson
Retired Chairperson of PG Bison. Founder 
member of the Consultative Business Movement, 
elected to the Gauteng Legislature in 1994, 
and appointed chairperson of the Finance 
Committee. Served on the SA Post Office Board. 
Retired from the KILT Board December 2019.

Merle Friedman
Non-executive Director
Merle has a PhD and is a registered clinical 
psychologist. She has served on local and 
international professional boards associated 
with her specialisation in traumatic stress 
and resilience.

Tyrrel Murray
Non-executive Director
A Chartered Accountant (SA) and Fellow 
of the Institute of Directors, Tyrrel Murray 
is head of investor relations at Steinhoff 
International. He was appointed to the KILT 
Board to represent Steinhoff, a major funder.

Peter Nyman
Non-executive Director
Peter is a Chartered Accountant (SA), and 
was the finance director of a large industrial 
group, with international subsidiaries. He 
was also previously the chairperson of the 
South African group’s retirement funds.

Gill Marcus
Executive Director
Gill has held various positions in the public 
sector, including that of Governor of the 
South African Reserve Bank, and has served 
on a number of regulatory bodies and 
boards of large corporations.

Kusum Gaind
Non-executive Director
Kusum studied in the US and India where 
she serves on several boards. An MBA 
graduate, she followed a career in banking. 
She is passionate about empowering girls 
and women through education, mentoring 
and economic equality.

Paul Jennings
Non-executive Director
Dr Paul Jennings is a semi-retired nuclear 
medicine physician from Johannesburg now 
living in Knysna. He stepped down from the 
KILT Board December 2019.
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Proactive principals of Knysna

KNYSNA SCHOOLS

Constance Stuurman
Fraaisig Primary

33 teachers 1049 learners

Mark Mosdell
Knysna High

16 teachers 588 learners

Edgar Adams
Redlands Primary

3 teachers 44 learners

Michael Kleynhans
Hornlee Primary

22 teachers 736 learners

Robert Stoker
Knysna Primary

23 teachers 854 learners

John Levendal
Ruigtevlei Primary 

1 teacher 60 learners

Leon Solomons
Sunridge Primary

22 teachers 689 learners

Siyabulela Lukwe
Thembelitsha Primary

38 teachers 1324 learners

Denis Jantjies
Bracken Hill Primary
3 teachers 62 learners

Nozipho Myo
Chris Nissen Primary

33 teachers 1106 learners

Thinus Opperman
Concordia Primary

36 teachers 977 learners

Jury Louw
Karatara Primary

5 teachers 127 learners

Christopher Stander
Knysna Secondary

43 teachers 1337 learners

Sammy Williams
Rheenendal Primary

18 teachers 602 learners

Zamubuntu Blaai
Concordia High

35 teachers 1003 learners

Nicholas Njozela
Percy Mdala High

30 teachers 905 learners

Harriet Heins
Sedgefield Primary

19 teachers 582 learners
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Statement of income and retained earnings

FINANCIAL REPORT

Donation income 27 538 670  20 277 431 

Donation - Steinhoff 15 019 423  9 043 450 

Donations - Other 12 519 247  11 103 981

Municipality grants  -  130 000 

Operating expenses and projects 24 387 290  11 994 366

Operating expenses 2 201 281 1 195 807

Administration  704 405  363 806

Auditors’ remuneration  42 052   4 641 

Consulting and professional fees   6 359  27 851

Depreciation  44 543  61 466 

Employee costs 1 011 179    738 043 

Monitoring and evaluation   392 743  -   

Projects 22 186 009 10 798 559

Ad-hoc special school projects  367 053  329 749

After-school Study Clubs and camps  1 561 270  473 563  

Diamond Teachers’ Programme 227 830 90 688 

Foundation phase training  143 240  67 720

Gordon Institute of Business Science leadership development 341 448  110 243

Information & Communication Technology  2 660 283  320 632

LEGO Robotics   55 512 96 770 

Remedial psycho-social programme 2 477 999 832 917 

Remedial reading 1 180 842 181 449

School infrastructure 1 189 724  76 443

Sports and recreational 1 823 072   239 485

Teacher salaries 10 157 736  7 978 900 

Operating surplus 3 151 380  8 283 065 

Investment revenue 1 309 800   466 845  

Surplus for the period 4 461 180 8 749 910

Extract from the annual financial statements for the year ended 31 December 2019, which received an unqualified 
report from PKF George Inc. Copies of the full audited financial statements are available electronically or from  
KILT’s offices on request.

Year ended
31 December 2019

R

10 months ended
31 December 2018

R
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Balance sheet as at 31 December 2019

FINANCIAL REPORT

Assets 
Non-current assets
Property, plant and equipment  158 226   202 769

Current assets 16 238 149 11 824 518 
Deposits 5 929   4 969 
Cash and cash equivalents 16 232 220  11 819 549

Total assets 16 396 375  12 027 287 

Accumulated funds and liabilities
Funds and reserves 
Accumulated surplus 16 356 179 11 894 999

Current liabilities
Trade and other payables  40 196  132 288 
 
Total accumulated funds and liabilities 16 396 375 12 027 287

Comments
The Board recognises the raising of substantial funding for KILT as one of its primary functions. To this end, the board 
members continuously endeavour to grow KILT’s donor base to ensure its long-term sustainability. There is consistent 
interaction with foundations, corporates and individuals to achieve this goal.

31 December 2019
R

31 December 2018
R
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Corporates
• Buffet Investment Services
• Comair
• Dynasty Asset Management
• Fund for Reconstruction of Knysna and  

Eden District
• Knysna Cycle Tour
• Steinhoff International
• Stella and Paul Loewenstein Charitable  

and Educational Trust

Individuals
• Doug Smollan
• Mick Davis

• Robin Hamilton
• Ronen Aires
• Stan Roup
• Tony Bloom

In kind
• Angelika and Peter Heucke
• Simola Hotel
• Sirocco Restaurant
• More than 40 volunteers working in  

projects such as the study clubs, Leadership 
Development Programme and reading classes

With sincere appreciation

DONATIONS

How you can help 
While some long-term funding has been secured, 
KILT needs new and continued funding to sustain 
and improve its efforts in meeting the needs of 
a largely impoverished community with under-
resourced schools. 

Certainty of funding will enable KILT to plan 
better, with a multi-year horizon to ensure our 
children have the ability to learn, play and not 
go hungry. It’s a huge task. Yet, although KILT 
is just less than three years old, it has achieved 
much. The challenge now is to make its 
progress sustainable.

Investing in education and changing the 
lives of young people is the most important 
contribution you can make to your community 
and to society as a whole.

Make a donation (every rand counts)
• Join Friends of KILT by making a donation.
• Fund a teacher, an assistant teacher, a sports 

coach, or a remedial teacher.
• Contribute to the purchase of sports kit and 

equipment.
• Help grow a veggie garden.
• Enable choirs and sports teams to participate in 

competitions.
• Support school outings or events/activities.

Support …
• The after-school study clubs.
• A project.
• A KILT programme.
• A school.

Get in touch with KILT to find out more about our 
projects and how you can get involved.
Contact info@kilt.org.za
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Drawings by learners at Bracken Hill Primary School
From “Elmer and Rose” by David McKee, Andersen Press, and  

“Winnie and Wilbur...The Magic Wand” by Valerie Thomas  
and Korky Paul, Oxford University Press.




