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The Knysna Initiative for Learning and 

Teaching (KILT) has made great strides 

since its establishment in 2017.

Backed by the enthusiastic determination of the 
principals and their teams, and working closely with 
the Western Cape Education Department (WCED),  
KILT has become a mainstay of support for the  
17 government schools, their teachers and the 12 000 
learners in greater Knysna. 

In 2016, following discussions with Gill Marcus, a 
number of school principals came together  
to form the Proactive Principals of Knysna, to support 
and learn from each other, and to bring about greater 
co-operation across the town’s government schools.
To formalise this initiative, KILT was registered in 2017 
as a non-profit organisation (NPO) and a public benefit 
organisation (PBO) with tax exemption.

Working with the principals, the WCED, the Knysna 
Municipality, non-profit organisations, corporates 
and individuals, it became clear that only by 
addressing the education system in a systemic and 
comprehensive way would KILT make a real difference 
to the quality of education.

KILT’s goal is to enable school principals and their 
teams to transform their schools into centres of 
excellence that become schools of choice for parents. 
To achieve this, KILT has developed a set of hands-
on initiatives that holistically address the education 
system in Knysna.

In 2017, most of KILT’s funding went to providing 
additional teachers in schools in order to reduce 
class sizes where possible, and to repairing school 

infrastructure, particularly the ablution facilities. 
The following year saw the introduction of several 
significant projects, including the Gordon Institute of 
Business Science (GIBS) leadership and management 
programme for principals and their deputies; a psycho-
social remedial programme; after-school Study Clubs; 
and an extramural sports programme. KILT intends 
enhancing and extending these programmes in 2019.

Aside from the skills learned and insight gained, all 
principals, teachers, facilitators and learners who have 
participated in the programmes say that they have 
achieved an unexpected result – a huge increase in 
confidence. And, with confidence, comes hope – hope 
for themselves, for their schools, for their community, 
and for the future.

Transforming schools into centres of excellence
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Education, along with food, healthcare 
and shelter, is fundamental not only to 
the individual but to the well-being 
and functioning of families, 
communities and society as a whole.

Denial of access to education or a poor education are 
among the greatest exclusions young people can 
experience, because of the long-term negative impact on 
the individual's potential, opportunities, livelihood and 
sense of self-worth. These are disadvantages that often 
persist over generations.

Excellent work is being done to improve the quality of 
education in our country through many and varied 
initiatives by government, corporates, NPOs.and 
individuals. Nonetheless it is clear that South Africa's 
education system is not achieving the results it should.

This is where KILT, working within the Knysna municipal 
boundary (reaching from Brackenhill, across Knysna to 
Rheenendal, Karatara and Sedgefield), comes in.

Working with government, other NPOs and individuals, 
KILT has developed a set of hands-on initiatives that are 
already actively addressing the education system as a 
whole. Our goal is to ensure that every child in the 
Knysna municipal area can go to any school and be 
assured of a learning and teaching environment able to 
provide learners with a solid foundation and the 
opportunity to achieve their true potential. their 
significant challenges and get them to where they need 
to be if this promise is to be fulfilled. 

We at KILT and the 17 participating schools (13 primary – 
three of which are farm schools – and four high schools) 
have set ourselves the task of providing the support 
needed to help local schools surmount.

We know that there are no short cuts to building 
a solid educational foundation. Helping schools 
to help themselves requires determination, purpose, 
clarity and cohesion of programmes, financial and 
human resources, and a passion to make a difference 
to the lives and future of our children and society.

From small beginnings involving two institutions, KILT 
now supports 17 of the 18 government schools within the 
Knysna municipal area. They are all voluntary 
participants. As a result of interactive site visits where we 
and the schools identified priority areas for support, 

the programmes that have been developed are tailor-
made to local needs.

Importantly, the school principals have created 
the Proactive Principals of Knysna organisation, which 
regularly shares ideas, information, best practice and 
opportunities across their schools. There is a monthly 
discussion between KILT and 
the principals, hosted by each school in rotation, and 
this interaction complements KILT's regular 
on-site visits. 

This annual report outlines the priorities that were 
identified for 2017 / 2018 including the provision of 
additional teachers, and assistant and remedial 
teachers; the upgrading and maintenance of ablution 
facilities; the introduction of LEGO Robotics; and extra 
tuition support for Grade 12 learners. These priorities 
form the baseline of support going forward.

Having laid a solid foundation in its first year of existence, 

in 2018 / 2019 and beyond – taking a three- to five-year 

horizon – KILT aims to address many of the challenges 
identified above. We recognise that this requires a long-
term commitment and are inspired to persevere not only 
by the remarkable support we have received and the 
enthusiastic determination of the principals and their 
teams, but also knowing that a difference is already 
being made.
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In a world increasingly characterised by 

conflict, intolerance of diversity, and chaos, 

I am satisfied that the KILT initiative has 

achieved such a positive outcome. 

The buzz of activity in 
our small office – the 
enthusiasm of principals 
and teachers, the smiles 
that appear on the 
faces of our learners – 
is enough to make us 
aware that something 
very good is happening 
in the bustling coastal 
town of Knysna.

Our responsibility as a 
Board is to ensure that the required resources are made 
available to continue this drive towards the advancement of 
our education system. The success over the past two years, 
and the lessons learned, have been critical in establishing a 
sound foundation.

This success has been due to the generous contributions 
of all our donors and the dedicated commitment of our 
team – KILT staff, non-profit organisations and volunteers – 
who provide the various services and expertise, as well 
as the teachers, administrative and other staff working in 
the 17 schools that form part of KILT.

We believe nothing could be more rewarding than to 
see young learners complete their school year with 
a feeling of self-worth and the capacity to engage 
meaningfully in building a more inclusive future.

Thank you all for your inspiring, selfless contribution that 
is making a real difference to so many who live, work and 
learn in Knysna.

Leon A H Cohen
Non-Executive Chairperson

Advancing our education system in Knysna

Leon Cohen



This 2018 Annual Report takes you on the 

second leg of our journey with the thousands 

of children, teachers, parents, service 

providers and volunteers who are involved 

with Knysna’s 17 government schools, and 

who form part of the KILT initiative. 

It reflects the hope, 
determination and 
passion that inspires 
us, and is making a 
difference as we build a 
shared future.

There is no quick fix to 
the system of education 
– what is required is 
the sustained, long-
term and consistent 

implementation of quality learning and teaching. This 
involves an understanding of the experience of children 
from a very young age, including their physical and 
psychological health and well-being.

What is clear is that the low literacy levels, in particular 
the poor ability to read with comprehension, impacts on 
the child’s achievement in all areas of learning. Academic 
gaps widen and learners become more disengaged.

While recognising the importance of pre-schooling, KILT 
focuses on primary school and high school – as well as 
the living conditions that impact on children, parents, 
teachers, the community and care-givers. This takes 
account not only of learning and teaching, but of home 
and school circumstances, such as nutrition, transport 
and school ablution facilities.

KILT works with the school principals and their 
management teams, school governing bodies, teachers 
and the Western Cape Education Department in 
planning its programmes. These draw on the expertise 
of specialists in Knysna, who provide an outsourced 
service. In this way, the various organisations are 
strengthened through co-operative interaction so that 
each component of the KILT programme learns from 
and builds the others.

The child starting school in 2019 will leave in 
2031, entering a world that – as a result of rapid 
technological innovations and developments – we are 
hardly able to predict. This uncertain future is likely to 
be radically different from all that we currently know. 
Looking even 12 years ahead, we have little idea of 
what the world of work will be, how people will earn a 
living, or what role artificial intelligence and robotics 
will play. The children of today are likely to have four or 
five careers, and will need to be adaptable and resilient 
to cope in a very different world.

What we do know is that – unlike in the past where 
providing information was key – in the 21st century, 
information is everywhere. What is required is the 
ability to evaluate and make sense of it all. Therefore, 
what and how we teach and learn must adapt so as 
to provide our children with the tools they need to 
analyse, interpret and innovate.

None of this is possible without the ability to read  
with understanding.

Gill Marcus
Board Member and Executive Director

Gill Marcus

EXECUTIVE DIRECTOR’S REPORT

Education, along with food, healthcare 
and shelter, is fundamental not only to 
the individual but to the well-being 
and functioning of families, 
communities and society as a whole.

Denial of access to education or a poor education are 
among the greatest exclusions young people can 
experience, because of the long-term negative impact on 
the individual's potential, opportunities, livelihood and 
sense of self-worth. These are disadvantages that often 
persist over generations.

Excellent work is being done to improve the quality of 
education in our country through many and varied 
initiatives by government, corporates, NPOs.and 
individuals. Nonetheless it is clear that South Africa's 
education system is not achieving the results it should.

This is where KILT, working within the Knysna municipal 
boundary (reaching from Brackenhill, across Knysna to 
Rheenendal, Karatara and Sedgefield), comes in.

Working with government, other NPOs and individuals, 
KILT has developed a set of hands-on initiatives that are 
already actively addressing the education system as a 
whole. Our goal is to ensure that every child in the 
Knysna municipal area can go to any school and be 
assured of a learning and teaching environment able to 
provide learners with a solid foundation and the 
opportunity to achieve their true potential. their 
significant challenges and get them to where they need 
to be if this promise is to be fulfilled. 

We at KILT and the 17 participating schools (13 primary – 
three of which are farm schools – and four high schools) 
have set ourselves the task of providing the support 
needed to help local schools surmount.

We know that there are no short cuts to building 
a solid educational foundation. Helping schools 
to help themselves requires determination, purpose, 
clarity and cohesion of programmes, financial and 
human resources, and a passion to make a difference 
to the lives and future of our children and society.

From small beginnings involving two institutions, KILT 
now supports 17 of the 18 government schools within the 
Knysna municipal area. They are all voluntary 
participants. As a result of interactive site visits where we 
and the schools identified priority areas for support, 

the programmes that have been developed are tailor-
made to local needs.

Importantly, the school principals have created 
the Proactive Principals of Knysna organisation, which 
regularly shares ideas, information, best practice and 
opportunities across their schools. There is a monthly 
discussion between KILT and 
the principals, hosted by each school in rotation, and 
this interaction complements KILT's regular 
on-site visits. 

This annual report outlines the priorities that were 
identified for 2017 / 2018 including the provision of 
additional teachers, and assistant and remedial 
teachers; the upgrading and maintenance of ablution 
facilities; the introduction of LEGO Robotics; and extra 
tuition support for Grade 12 learners. These priorities 
form the baseline of support going forward.

Having laid a solid foundation in its first year of existence, 

in 2018 / 2019 and beyond – taking a three- to five-year 

horizon – KILT aims to address many of the challenges 
identified above. We recognise that this requires a long-
term commitment and are inspired to persevere not only 
by the remarkable support we have received and the 
enthusiastic determination of the principals and their 
teams, but also knowing that a difference is already 
being made.

EXECUTIVE DIRECTOR REPORT

 for schools, teachers, learners and their communities

A year of practical, hands-on support

Gill Marcus

“Enabling the 

future dreamers, 

thinkers and 

builders of 

Knysna”

Annual Report 2018/19

04 05

G Marcus
Board Member and Executive Director
31 May 2018

Annual Report 2018

03

A year of innovation, learning and consolidation
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Where the money goes

KILT’S PROJECTS

 110 243  200 000

 7 978 900  10 191 100
 90 688  340 000
 67 720  145 000

Leadership support project
GIBS leadership development programme

Teacher support projects
KILT-sponsored posts
Diamond Teachers’ Programme
Foundation Phase training in literacy support

Learner support projects
Psycho-social and remedial programme
E-learning integration
Remedial reading in primary schools
High school maths and science
High school reading with comprehension
LEGO Robotics
After-school Study Club-Grade 4 to Grade 12
After-school Study Club-Grade 7 and 8
Extramural sporting activities

TOTAL

 832 917
 397 075
 181 449
 -
 -
 96 770
 473 563
 -
 239 485

 11  994 366

 2 478 000
 2 458 000
 835 485
 450 000
 350 000
 300 000
 1 173 000
 405 000
 1 700 000

Ad hoc projects
Infrastructure - security
School-specific projects

KILT operations

 -
 329 749

 1 195 807

 1 460 000
 350 000

 1 875 000

 24 710 585

PROJECT EXPENDITURE (rand) 
Mar-Dec 2018

BUDGET (rand) 
Jan-Dec 2019

Service providers
More than 180 people – service providers and volunteers – are working to implement the various KILT programmes.

Project Organisation

Psycho-social and remedial programme HERO
Reading facilitation project HERO
Study clubs Youth For Christ
ICT / e-Learning GWIM/KILT
Change leadership for e-Learning integration SchoolNet
Diamond Teachers’ Programme Meg Fargher
Leadership and management development Gordon Institute for Business Science (GIBS)
Sports programme Active Education
School security Makinana Security Company
KILT-funded teacher and other posts KILT
Communications / annual report Sefin Marketing
Marketing / website GWIM

Note: 2018 reflects expenditure for the 10 months March-December. The year end was changed so as to align the KILT financial year  
with that of the school  calendar year from 2019.
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KILT’s geographic area is a microcosm of 

the contradictions of the broader South 

African society: urban/rural, wealthy/poor, 

education excellence/under-performing and 

under-resourced education, and global/

isolated. This environment provides an 

exceptional opportunity for developing a 

sustainable education support system in 

Knysna, which may, in turn, become a driver 

of transformation for the whole community.

Known as Circuit 4, the schools fall within the Eden and 
Central Karoo District, classified by the Western Cape 
Education Department (WCED) as under severe resource 
and social pressure, as are many schools throughout 
South Africa.

Countrywide, more than 50% of learners drop out of school 
before Grade 12, and an estimated 80% of Grade 8 learners 
cannot read at the required level. Disengagement of learners 
at an increasingly early age is at an all-time high.

A poor education excludes young people from opportunities, 
impacting negatively on their potential, ability to earn a 
livelihood, and sense of self-worth. These deficits often 
persist over generations, with dire long-term consequences 
for the country’s economic growth and inclusive future.

Clearly, South Africa’s basic education holds the key to the 
well-being of our children, the health of our economy and the 
all-round prosperity of our nation.

KILT’s goal is to make it possible for every child in Knysna 
to attend any local school and be assured of a learning 
environment that provides them with a solid foundation and 
the opportunity to realise their true potential.

KILT is achieving this by:

• Mobilising resources and finance to support Knysna’s 
non-fee-paying schools

• Funding additional teaching posts to reduce learner/
teacher ratios

• Strengthening the principals’ implementation ability and 
their leadership and management skills

• Developing a co-ordinated approach to improving the 
learning and teaching environment

• Equipping young people to thrive in the world of work in 
a rapidly evolving society.

Helping learners realise their full potential

THE NEED FOR KILT
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There are no short cuts to building a solid 

educational foundation. Helping schools 

to help themselves requires purpose, 

determination, and a passion to make a 

difference to the future of our children and 

society. It needs a cohesive approach to 

programmes, finance and human resources.

Each tier of the school structure needs to be supported in 
an integrated way from the outset. KILT has identified the 
touch points and critical gaps in each part of the system. 
This is about things not being done often enough, not 
being done well, or not being done at all.

Working with the principals and the WCED (Eden District), 
KILT has identified the following priorities:

• Reduce the learner-teacher ratio – officially 40:1, but 
often larger.

• Introduce homework classes to support learners with 
most potential, in all grades, year-round.

• Provide remedial teaching and support for learners 
with difficulties, such as a lack of reading skills and 
poor comprehension, and increase the focus on 
reading with understanding.

• Introduce psychological and counselling support 
where needed for children, families and teachers.

• Enhance teacher motivation and skills.

• Install information and communications technology 
(ICT) to improve administration and support the 
introduction of e-learning.

• Improve classroom facilities.

• Improve sports facilities. Sports grounds, equipment 
and kit are lacking in virtually all the schools, 

resulting in children being physically unfit and unable 
to benefit from the team spirit, skill and self-worth 
that participation in sport brings.

• Address transport challenges which make it difficult, 
if not impossible, for children to attend after-school 
programmes.

Ideally, government should approach education by 
making a 25-year commitment, ensuring that every child 
attends pre-school and Grade R to Grade 12, and obtains 
a post-school qualification. 

This would demand consistent support for all-round 
education over the entire period, with a particular 
emphasis on pre-school and foundation phase learning.

As funding permits, KILT puts key education support 
structures in place each year. Some investments are 
school-specific, but most will be projects across all the 
schools to prepare for further initiatives into 2019-2021.

Supporting each level of the school system

A SYSTEMIC APPROACH
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KILT has identified – and is providing funding 

for – programmes that are critical to the 

advancement of learning and the well-being 

of all children in Knysna’s government 

schools. More than 12 such projects were 

implemented during 2018, and are being 

continued and expanded in 2019, along with 

a number of new projects.

KILT has identified specific support requirements that can 
be outsourced to reputable organisations and individuals 
with local knowledge, expertise and a sound track record 
in their field. In all cases, KILT retains overall oversight and 
management of the programmes.

This allows the schools to focus on mobilising their people 
and enhancing their processes without having to institute 
and manage new programmes.

During 2017 and 2018 KILT used six key performance 
indicators to monitor and evaluate its ongoing projects:

• Learners’ academic and personal development

• Learners’ absenteeism and pass rates

• Provincial and KILT benchmarks for assessing learners’ 
performance on tests

• Sports participation 

• Participation in extramural activities

• Professional development of teachers.

KILT’s monitoring and evaluation approach is being refined 
to ensure that relevant, accessible information becomes 
available on an ongoing basis. To this end, KILT held a week-
long workshop to train all teams in the Theory of Change 
method which encourages critical thinking about what 
behaviours need to be changed, how to do this, and how to 
measure the changes.

There was agreement among all project teams that the 
critical areas of impact include resilience, self-worth, a 
favourable school environment, literacy, reading with 
comprehension, numeracy, life skills and managing 
disruptive behaviour. The involvement of parents and 
community members will contribute to a culture of self-
development among learners, encouraging them to put in 
extra effort and participate more fully in activities. 

Under the guidance of psycho-social analytics statistician 
Monica Bandeira, a shared Theory of Change model is being 
developed across all projects, with each project leader 
collecting pre-determined data that will provide a basis for 
accurate evaluation.

During 2019, teams will report and share the data they have 
collected, and develop key indicators for their projects. This 
will flow logically into KILT’s framework with clear activities, 
indicators, tools and time-frames, refining the system 
for collecting and collating data. Ultimately, the reports 
generated will make advanced analysis, monitoring and 
evaluation possible.

Identifying critical touch-points for learners

PROJECT MONITORING AND EVALUATION

“What a difference the KILT team is making! Study Clubs, psycho-social support, communities of 
practice for teachers … with these initiatives you are really touching the heart of the most serious 
challenges we are facing in education. Thank you for listening to understand in order  
to find and facilitate real solutions.” Marietjie Beukes, Head: Curriculum Support, Eden,   

Western Cape Education Department 
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Launched in 2018, the Gordon Institute of 

Business Science (GIBS) leadership and 

management programme was tailor-made 

to meet the needs identified by KILT and 

the Knysna school principals. It focuses 

on developing school principals and their 

deputies to lead their teams and manage 

their schools professionally.

GIBS lecturers held four training blocks during the 2018 
school holidays, supported by volunteer coaches from the 
Knysna community. The interactive training enhanced skills, 
clarified roles, created self-awareness, and fostered strong 
relationships among the heads of Knysna schools.

Jury Louw, Principal of Karatara Primary School, put it this 
way: “As principals, we do not like to share information. 
Distributed leadership is all about sharing information and 
ideas with colleagues, and finding solutions to problems. 
The course helped me develop a different mind-set towards 
the education system and towards our community.”

In Block Four, the talk “Mega Productivity for Hectic 
Leaders” received accolades such as “Need to start 

implementing these amazing ideas. Powerful session!” and 
“Eye opener; I feel empowered and will really change.”

At year-end, delegates rated the course as excellent in terms 
of value, interest, relevance and enjoyment, and gave the 
GIBS programme an overall rating of 94.5%.

At the graduation ceremony, Fraaisig Primary School 
Principal Constance Stuurman, quoting the Book of 
Proverbs, said: “‘As iron sharpens iron, so one person 
sharpens another’. We’ve developed our confidence and 
belief in ourselves. It’s a godsend to have the backing of KILT 
and the people of Knysna.”

The graduates are proceeding to the next module in 2019. 
This aims to reinforce the theoretical foundations already 
in place, and to continue as a light-contact, high-support 
course with greater emphasis on self-directed learning, 
and on-the-job application. It also aims to strengthen the 
community of peers in which delegates are able to develop 
professionally.

The 2019 programme includes case studies, experiential 
learning, hands-on workshops, and excursions to best 
practice organisations. A dedicated project leader  will 
oversee coaching and peer learning in Knysna, with GIBS 
conducting three training visits during the year.

GIBS leadership development programme

LEADERSHIP SUPPORT PROJECT

“A very powerful course. The GIBS programme is interesting and diverse; it is informative and  
inspiring, and gives us a sense of direction. Very uplifting!” 2018 GIBS graduate



Annual Report 2018

09

KILT-sponsored School Governing Body 

(SGB) posts for teachers and support staff 

continue to be a mainstay of its educational 

programme. The objective is to reduce 

overcrowded classes, improve the quality 

of teaching and help to reduce absenteeism 

among learners.

KILT funds 46 teachers, including assistant teachers, and 
allocates a maximum of four teachers per school. In addition, 
as requested by some schools, KILT funds 26 staff for security, 
administration and ablution facility maintenance. 

Evidence of the benefits of reduced class sizes has already 
been seen in improvement in the Western Cape Education 
Department’s systemic test results.

“The KILT staff are really making a difference at our school,” 
says Harriet Heins, Principal of Sedgefield Primary School. 
“They are involved in all aspects of the school. If we didn’t 
have the staff, we would have overcrowded school rooms, 
and no assistance in large classes.”

KILT is continuing to monitor systemic results for 
improvements in learners’ behaviour, increased morale and 
efficacy among teachers as well as improvement in learners’ 
attendance and pass rate.

Schools are already experiencing more general benefits to 
the school environment. For example, Knysna Secondary 
School, the only school that has a hostel, reallocated funding 
of a teaching post to provide for cleaning services and 24-
hour security. As a result, there has been a drop in vandalism 
and bunking of classes, and the ablution facilities are clean 
and well maintained. Both learners and teachers say that the 
school environment is healthier and safer, and that this has 
made an enormous difference to their well-being.

KILT-sponsored posts

TEACHER SUPPORT PROJECTS

“KILT-sponsored teachers worked really 
well. Their appointments mean smaller 
classes. The teachers participated in all 
activities and attended workshops run by 
the Western Cape Education Department. 
Discipline of learners has improved and 
we look forward to better results in 2019.”

Michael Kleynhans, Principal, Hornlee Primary School

KILT Executive Director Gill Marcus in discussion  
with learners at Concordia High School.
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TEACHER SUPPORT PROJECTS

The Diamond Teachers’ Programme focuses 

on the professional development of teachers 

and was launched by KILT in April 2018 with 

22 teachers from six schools.

The course includes the “4Cs of 21st Century Learning” 
– communication, collaboration, creativity and  
critical thinking – as identified by the World  
Economic Forum.

Across the schools, groups of participants hold monthly 
meetings with a facilitator in communities of practice, 
where they discuss new educational trends and review 
case studies. These interactive groups also give them 
time to reflect on their current skills and where they 
would like to improve.

In November 2018, Stellenbosch University affiliate  
Loren Human presented a weekend course on how to 
motivate learners. Participants had the opportunity to 
role-play their newly acquired skills, using techniques 
that will impact on their personal and professional lives. 
They found the course valuable and rated it between 
70% and 100% in achieving its objectives.

The initial intake of Diamond Teachers will complete 
their first year in mid-2019, when they should be ready to 
integrate the 4Cs into their classroom practice with ease 
– and to encourage others to do the same. They will have 
developed increased self-awareness and be comfortable 
in using their skills to advance teaching in their schools, 
and set up communities of practice with like-minded 
teachers who share their passion.

In the second semester of 2019, a new cohort of 
candidates from other KILT schools will begin their 
first year. In this way an ongoing opportunity is created 
for teachers to become “master teachers”, influencing 
teaching and practice throughout their schools. 

These Diamond Teachers will support school 
management teams to help ensure that the curriculum 
is delivered with vibrant and stimulating lessons. They 
are expected to become a cornerstone of schools of 
excellence that parents will want their children to attend. 

The aim of the Diamond Teachers’ Programme is to 
establish a virtuous cycle of excellence that can, in  
turn, create a model that can be scaled up for other  
KILT projects.

Diamond Teachers’ Programme

“This programme is inspiring. With each 
meeting we share information and ideas  
and learn from one another. Our group  
leader passes on strategies that work in 
a school environment. She takes every 
conversation back to the learners, and how  
it will affect them.”

Diamond Teacher Programme participant
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TEACHER SUPPORT PROJECTS

To support teachers in the critically important 

Foundation Phase and to underpin KILT’s 

remedial reading programme, ORT SA Cape 

was contracted to provide LEGO Six Bricks 

training for 35 teachers (Grades 1 to 3) across 

all Knysna primary schools.

ORT held a hands-on workshop in September 2018 to 
suggest practical ways of integrating the materials into 
their teaching curriculum. Teachers were fascinated to 
see that the Six Bricks programme can help develop 
learners’ perceptual, cognitive, physical and motor skills 
in a fun way, and they were especially excited to find it 
can be used even in a small space with many learners. 

In 2019 KILT is partnering with the Knysna Education 
Trust to build on this foundation. It will continue training 
teachers in developing literacy among their young 
learners in the transition from the mother tongue to the 
language of instruction – English or Afrikaans. 

The objective is to improve literacy teaching skills for 
Foundation Phase teachers, improve Grade 3 results in 
literacy and reduce the need for remedial reading classes 
in Grades 1 to 3.

Foundation Phase training in literacy support

“The LEGO Six Bricks workshop was a highlight 
of the year. Two early-adopters say it works 
wonderfully and they are planning their 
lessons together. This programme will likely be 
used extensively in our schools in 2019.”

Sue Buchalter, remedial programme co-ordinator, KILT

“As KILT, we welcome the Government’s 
commitment to addressing the legacy of 
poor education and the inequality that 
results. To do this requires consistent 
investment in early childhood learning, 
including sound nutrition and physical 
and psychological healthcare; schooling 
that helps prepare the learner for the 
unknown world that lies ahead; and 
post-school training and education that 
equips a young person with the ability to 
think innovatively and creatively in an 
uncertain world.”

Gill Marcus, Executive Director, KILT
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LEARNER SUPPORT PROJECTS

Initial research uncovered high levels 

of trauma and low levels of literacy and 

numeracy at all of Knysna’s government 

schools. This commonly leads to low 

morale among learners, resulting in poor 

discipline and disruptive behaviour. 

Particularly in the high schools, substance abuse and 
gangsterism impact heavily on the health of a school. 
Teachers already have to cope with heavy curriculum 
demands, large classes, weak discipline, and poor 
academic performance, all of which are exacerbated by 
problems stemming from trauma and lack of basic skills 
among their learners.

In 2018, KILT introduced a psycho-social and remedial 
programme as a foundation undertaking that will have 
an impact on all other projects. This programme will be 
critical to the success of the whole KILT initiative, as well 
as improving the lives, and the working and learning 
environments of children, their parents and their teachers.
The programme aims to create a healthy school 
environment across all 17 schools in Knysna, in which 
teachers are motivated, learners are committed to 

the learning process, and parents are invested in their 
children’s education.

The psycho-social and remedial programme consists of 
three interconnected projects, namely school health, 
counselling and remedial interventions.

The school health project focuses on creating healthy 
school and classroom environments to promote sound 
relationships between learners, educators, and parents; 
and positive life-skills and wellbeing through practical 
skills programmes on nutrition, sexual health, and drug 
and alcohol awareness.

Since the project began in April 2018, team members 
have built valuable relationships with principals, school 
support teams and teachers, leading to increased 
requests to participate in events. Yoga was introduced 
during the year in Concordia Primary School, and 
drumming in Fraaisig Primary School.

Trauma awareness campaigns took place during the  
16 Days of Activism in November/December 2018, where 
team members participated in five events that built a 
foundation for addressing gangsterism in the schools. 

The psycho-social team follows the Circle of Courage 
mentoring process to reduce delinquent behaviour and 

Psycho-social and remedial programme

Drumming at Fraaisig Primary School – introduced as a remedial project.
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LEARNER SUPPORT PROJECTS

to assist young people on their path of personal growth 
and development. During 21 sessions the programme 
reached 590 learners in six primary schools and 350 
learners in two high schools. Life-skills group work was 
introduced and will be expanded in 2019.

According to Nicholas Njozela, Principal of Percy Mdala 
High: “The school is seeing a positive response from 
learners in gangs as a result of personal growth and 
development programmes. We are seeing less disruptive 
behaviour. We believe that – with support – the boys will 
sustain a new way of behaving out of school.”

The counselling project provides psychological support 
to traumatised children so as to build confidence and 
self-esteem. The children’s problems include disruptive 
behaviour and bereavement, as well as abuse, rape, 
traumatic grief, divorce, gangsterism, substance abuse 
and exposure to violence.

The counsellors established relationships with educators 
and learners, and successfully integrated their services in 
most of the schools. During 2018, 133 learners received 
individual counselling with a total of 300 sessions. Some 
190 learners received group counselling with a total of 
77 group sessions. Boys predominated in group and 
individual sessions. 

Leon Solomons, Principal of Sunridge Primary School, 
adds: “Thirteen learners from Grade 1 to Grade 7 
were part of a four-week bereavement programme 
at our school. Feedback from learners indicated that 
they enjoyed working with the facilitator and that the 
programme was very helpful.”

The team pro-actively supported learners after the 
November 2018 fires on the outskirts of Knysna. All 
learners in Brackenhill Primary and Redlands Primary 
Schools participated in group sessions, as did some 
learners from Karatara Primary.

Feedback to parents is an important element of 
counselling, and the programme was able to reach 74 
parents, with the assistance of Youth for Christ.

The remedial project focuses on individual and small 
group assessments and interventions, and remedial 
teaching for special-needs learners. It provides teachers 
with tools for overcoming challenges in their classrooms 
and for developing disciplinary strategies and action 
plans. The programme includes feedback from teachers 
and parents, and offers them guidance and support. 

The psycho-social and remedial programme 
collaborates at all levels with other KILT projects as well 
as with NPOs such as Famsa, Knysna Alcohol and Drug 
Centre, LifeLine, Hospice, Youth for Christ and other 
welfare organisations.

Psycho-social support for learners is being extended 
this year to teachers, parents and the community. This 
includes equipping parents and community members 
with the emotional skills needed to maintain healthy 
relationships with their children, and training them in 
the necessary skills to support traumatised children and 
prevent further trauma.

KILT regards this as at least a five-year project, with a 
dedicated team of specialists, to uplift schools and help 
learners to achieve success in their studies.
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LEARNER SUPPORT PROJECTS

KILT is supporting the e-learning strategy of 

the Western Cape Education Department 

(WCED), which is regarded as a “game 

changer” for the province.

The project is being rolled out over four years. KILT’s 
objective is to ensure that its schools reach the milestones for 
e-learning integration in schools set by the department and 
can maintain the learning standards envisaged.

The e-learning project is being rolled out in five phases:

Phase 1: The appointment of a roving ICT technician for 
all 17 participating schools – this was achieved 
in March 2018.

Phase 2: Equipping the schools’ IT labs and 
administration with internet access and the 
necessary software. This phase – partially 
funded by Computers for Africa with a 
donation of personal computers worth  
R1 000 000 – has been completed, although a 
reliable internet service remains challenging.

Phase 3: A change leadership course for e-learning 
integration is being rolled out by SchoolNet 
for all involved schools. The first block of 
training was completed in October 2018 with 
32 participants from 11 schools. The second 
and third blocks will take place in February and 
April 2019.

Phase 4: Security upgrades will be carried out for the 
IT labs, administrative blocks and classrooms 
where e-learning technology is to be installed 
in early 2019. 

Phase 5: Roll-out of e-learning mobile interactive kits 
for tuition in the core subjects of language, 
maths and science in all schools will continue 
throughout 2019.

A dedicated roving KILT e-learning coordinator will liaise with 
the WECD to ensure its e-learning training and curriculum 
delivery is integrated into the schools.

Schools throughout Knysna are gearing up to follow this 
programme. Sammy Williams, Principal of Rheenendal 
Primary School, comments: “We are already in the 
process of re-establishing a computer room at our 
school. The IT support that we get from KILT has helped 
us tremendously on our way to making it a reality.”

E-learning integration

Principals and teachers celebrate the conclusion of  
the first block of the SchoolNet leadership course  
on change integration for e-learning in November 
2018 at Simola Hotel.

Learners in action in  
Sunridge Primary School’s IT Lab.
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Illiteracy levels in classrooms in South Africa 

have reached alarming proportions. For the 

poorest 25% of South African children, a 

recent independent literacy test (SACMEQ III) 

ranked South African children’s reading as 

fourteenth out of 15 African countries. 

Low literacy levels are further exacerbated by parents’ 
poor involvement in their children’s education.  KILT’s own 
research confirms that low literacy levels have a hugely 
detrimental impact on children’s ability to learn. Classrooms 
are clogged with a backlog of learners who are not making 
any progress. This results in the widening of academic gaps 
while learners become even more disengaged.

KILT’s response was to initiate a remedial reading programme 
in language of instruction in mid-August 2018. Nine reading 
facilitators were recruited to run this pilot study in 12 KILT 
primary schools. 

This study showed that significant improvement could be 
achieved in a short space of time. On average, the marks of 
47% of learners in the larger schools moved up one rating 
notch within six weeks. Teachers say that this level of success 
built the learners’ self-confidence and increased their 

participation in lessons. It also fostered a sense of self-worth 
and a belief that they could do better. Many of these learners 
are now members of their local libraries. 

The programme uses a systemic approach to develop schools 
that embrace literacy as an essential element of the learning 
process. It aims to help learners enrich their vocabulary, 
strengthen their thinking skills and increase reading fluency 
and comprehension, with support from skilled teachers and 
involved parents.

In 2019, this programme is being formalised and extended to 
reach more learners, holding out the possibility of an overall 
increase in literacy levels in the broader Knysna community.

Remedial reading in primary schools

LEARNER SUPPORT PROJECTS

“The introduction of remedial reading sessions 
boosted reading ability and – what’s more 
– comprehension of what is read. My best 
moment? When kids’ eyes shine and I can 
see they know the answer and can’t wait to  
tell me.”

Grade 3 facilitator
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Some 50% of the high schools in the Western 

Cape no longer offer maths and science 

as matric subjects and this proportion is 

increasing each year.

KILT recognises the important role of these subjects in 
education and plans, in 2019, to run a pilot project for maths 
and science teachers across all four high schools, with a view 
to equipping them with subject knowledge and up-to-date 
teaching methods.

In addition, KILT will provide tutoring for maths and science 
learners. The aim is to help them to improve their marks 

throughout their schooling, and to boost the final year pass 
rate so that learners have more opportunities for further 
studies and gainful employment.

High school maths and science

LEARNER SUPPORT PROJECTS

The literacy gap in South African schools 

results from inequality, which – in a vicious 

cycle – increases and entrenches inequality.

Poor reading and comprehension are influenced by several 
factors: teachers’ difficulties with teaching in a second 
language; under-qualification of teachers; shortage of 
teaching materials and books; and low participation among 
learners in classroom activities.

To ameliorate this, in 2019 KILT plans to introduce a remedial 
reading programme across all four high schools at Grade 
8 level – which is known to be a high-risk transition from 
primary to high school. KILT believes that by supporting 
reading with comprehension as it has done in the primary 
schools, it will be possible to address many individual, social, 
and economic issues.

Expected outcomes include better performance on reading 
assessments; growth in learners’ confidence; increased 
engagement, understanding and learning; and, with a better 
pass rate, an increase in throughput to Grade 12. In addition, 
support for parents will help them play a more significant role 
in their children’s education.

High school reading with comprehension
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KILT expanded the LEGO Robotics 

programme to all four high schools in 

Knysna in 2018, with 50 learners and 10 

teachers participating. As a result, learners’ 

science and maths marks improved, as did 

their ability to work as a group.

A Percy Mdala High School team of 10 learners entered 
the annual FIRST/LEGO league nationwide robotics 
championship. This challenges children to think like scientists  
  

and engineers by building, testing and programming a robot 
to solve a series of missions.

The school was crowned as overall winner of the  
Eastern Cape Regional Championship, and 
consequently took part in the competition at the 
National Level in Gauteng. This was a mind-expanding 
experience for the participants, most of whom had 
never been beyond Knysna, let alone flown in an 
aeroplane or visited Johannesburg.

In 2019 the programme is being extended to 100 learners 
and 20 teachers, with the goal of having a team of 10 in 
each grade in all four high schools.

LEGO Robotics

LEARNER SUPPORT PROJECTS

A Percy Mdala High School team leaves for Port 
Elizabeth, where they won the Eastern Cape leg 
of the FIRST/LEGO championship.

Percy Mdala LEGO Robotics team.
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Already introduced for most grades, the 

after-school Study Club is a programme for 

30 selected learners at each school who 

show potential for academic and personal 

development.

At twice-weekly two-hour sessions in a secure, well-
resourced environment, facilitators and volunteers 
help children learn and study more independently and 
effectively. Youth for Christ took on this huge task and 
successfully managed the programme in 2018.

The Western Cape Education Department, principals, 
teachers and learners have embraced this programme 
as ground-breaking in its approach to creating cohesion 
and a culture of study. In the short time that the Study 
Club has been active, most of the participating learners 
have attended more than 80% of the sessions. 

According to Nozipho Myo, Principal of Chris Nissen 
Primary School, “The wonderful aspect of this 
Study Club is that it gives learners an opportunity to 

interact with each other; it enhances their ability to 
communicate efficiently.”

Hornlee Primary School Principal Michael Kleynhans 
adds: “The success of the programme lies in the learners’ 
active participation and their positive encouragement of 
each other.”

The same cohort of learners will progress through the 
programme year-on-year with the focus on improved 
concentration, peer interaction, life skills and personal 
development. Additional participants will be drawn from 
new entrants into Grade 4, or when current learners show 
potential and commitment to join the Study Club.

KILT is actively recruiting additional volunteer mentors 
– an essential ingredient of the programme. With 
more active support from the principal and teachers, 
the Study Clubs aim to develop more confident 
learners with improved academic performance so that 
homework and study become ingrained as part of the 
schools’ ethos.

After-school Study Club – Grade 4 to Grade 12

LEARNER SUPPORT PROJECTS

In 2019 KILT is launching a targeted Grade 7 

and Grade 8 after-school Study Club that will 

focus on preparing children with the most 

potential as they enter high school.

Much of the gang activity and delinquency at high 
school involves Grade 8 learners, who appear to be 
the most susceptible to peer pressure at this stage. 

Moreover, Grade 8 provincial academic testing indicates 
a disturbing lack of readiness among these children for 
high school – both academically and emotionally. This is 
particularly alarming since this significant transition year 
will, in large measure, determine what happens to a child 
for the rest of his/her school life.

The Study Clubs will help equip Grade 7 learners for high 
school and ensure that Grade 8 learners are better able 
to meet the challenges of their first year of high school.

After-school Study Club – Grades 7 and 8
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Sporting facilities are sorely lacking at Knysna 

schools, yet physical education and sporting 

activities are essential for young people’s 

development and growth. Where sporting 

activities are in place, KILT’s approach is to 

build on the work already being done.

KILT has contracted Active Education Knysna to introduce 
physical education in schools where this was not included in 
the curriculum, and to expand team sports such as netball, 
cricket, rugby, and soccer.

Sports programmes have been running for only three 
months, starting with six primary schools and one high 
school. In November 2018 alone, some 3 770 children 
– boys and girls more or less equally – took part in such 
programmes, thus reaching 66% of all the children in the six 
schools. Each of the two coaching teams spent some 20 days 
coaching across the schools, supported by volunteers.

In October, the six schools held one of the biggest five-a-side 
soccer festivals that Knysna has seen with 350 girls and boys 
competing in under-twelve and under-ten teams. Parents’ 
enthusiastic attendance at the festival showed that this is a 
way to get them involved with their children’s schooling.

Sports that focus on personal development and discipline 
– judo, karate, boxing – and that can be conducted indoors 
are being introduced in phases. Active Education recruits 
parents at each school their children attend and trains them 
as coaches in the various disciplines. This enhances parental 
involvement in the schools. 

Sport and recreational activities can mitigate violence 
and crime in schools and communities, since the 
camaraderie they generate provides an alternative to 
gang-related activities. In view of the increasing numbers 
of at-risk children, KILT’s aim is to expand the Active 
Education sports’ programme in 2019 and to roll it out to 
all of Knysna’s schools.

Extramural sporting activities

LEARNER SUPPORT PROJECTS

Young Concordia Primary School athletes in the making.
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Crime in Knysna and the rise of violence 

and gangsterism poses a serious threat 

to learners and educators. Security, 

accordingly, has become a priority in 

all schools, more so with the ongoing 

installation of e-learning technology 

initiated by KILT.

Following an evaluation of their IT labs and 
administration blocks, two schools received security 
upgrades in 2018. KILT will assist in securing the new 
e-learning resources as required early in 2019. 

KILT piloted the outsourcing of visible security at 
Percy Mdala High School in 2018 with the introduction 
of security guards. School access control gates were 
installed at Sedgefield Primary School, while Knysna 
Secondary School converted one of its teaching posts 
to fund security personnel. As a result, incidents of 
fighting have been reduced, as have fence-jumping, 
vandalism and bunking of classes.

KILT believes that visible security is the best defence, 

and plans to contract a security company in 2019 to 
station guards for those schools at greatest risk.

Creating a safer learning space at school will, it 
is hoped, lead to a reduction in break-ins and 
gangsterism. Morale is likely to improve and teachers 
should be less fearful and more able to focus on the 
tasks at hand.

Infrastructure – security

AD HOC PROJECTS

Visible security - creating a safer space at Chris Nissen Primary School and Concordia High School
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An audit of every school in the KILT initiative 

by the Western Cape Education Department 

and the schools’ management teams 

revealed several school-specific needs.

In addressing these needs, KILT has been able to provide 
the following:

• A sports ground at Hornlee Primary School and a 
Grade R playground at Concordia Primary School.

• A container each at Knysna Secondary School and 
Brackenhill Primary School, thereby freeing up 
space in the IT labs that had been used for book 
storage. The schools are now able to fully utilise 
their IT labs for their intended purpose.

• Ramps at Fraaisig Primary School so that mobile 
kits on trolleys can be easily moved and fully 
utilised.

• Portable Chromebooks and other technology  
for a remedial reading programme at Knysna  
High School.

Music, singing, and choir competitions attract the 
participation of learners and teachers alike. KILT, in 
partnership with the acclaimed tenor Xolani Maarman 

and fellow opera singers (all originally from Knysna) 
sponsored a two-day workshop with the schools’ choirs. 
The focus was on singing as a profession and improving a 
choir’s performance. A fund-raising evening of opera was 
held to showcase the professional singers’ outstanding 
talent, with a performance by the schools’ combined 
choirs as a highlight of the programme.

KILT plans to support, on an annual basis, at least one 
specific high impact project per school as identified by 
that school.

School-specific projects

AD HOC PROJECTS

Fraaisig Primary School athletics at Hornlee Primary School’s new sports field.

Choir practice at Rheenendal Primary School.
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KILT Board 

THE KILT TEAM

KILT Staff

Leon Cohen
Non-executive Chairperson
Retired chairperson of PG Bison. Founder 
member of the Consultative Business 
Movement, elected to the Gauteng 
Legislature in 1994, and appointed 
chairperson of the Finance Committee. 
Served on the SA Post Office Board.

Merle Friedman
Non-executive Director
Merle has a PhD and is a registered clinical 
psychologist. She has served on local and 
international professional boards associated 
with her specialisation in traumatic stress 
and resilience.

Chris Grové
Non-executive Director
Chris is responsible for risk management, 
insurance and advisory services at Steinhoff 
International. He was appointed to the 
KILT Board as its representative as a major 
funder.

Peter Nyman
Non-executive Director
Peter is a Chartered Accountant (SA), and 
was the finance director of a large industrial 
group, with international subsidiaries. He 
was also previously the chairperson of the 
South African group’s retirement funds.

Easton Pretorius
Easton is an information technologist who 
worked at the WCED and in the Office of 
the Premier in George, responsible for the 
training of teachers and computer-related 
matters. Easton provides support for teachers 
and schools in the roll-out of ICT projects.

Gill Marcus
Executive Director
Gill has held various positions in the public 
sector, including that of Governor of the 
South African Reserve Bank, and has served 
on a number of regulatory bodies and 
boards of large corporations.

Kusum Gaind
Non-executive Director
Kusum studied in the US and India where 
she serves on several boards. An MBA 
graduate, she followed a career in banking. 
She is passionate about empowering girls 
and women through education, mentoring, 
and economic equality.

Paul Jennings
Non-executive Director
Dr Paul Jennings is a semi-retired nuclear 
medicine physician from Johannesburg now 
living in Knysna.

Moyisi Magalela
Moyisi joined the WCED as a human resources 
practitioner in 2012, becoming familiar with 
educational policy and the challenges faced 
by teachers. In 2017, he joined KILT as its first 
full-time staff member, with responsibility for 
various projects.

Sandy Ueckermann
Sandy has worked in the education NGO 
sector since 2007. She spent eight years at 
the rural campus of TSiBA Education as a 
psychological counsellor and, from 2009, 
as executive director. She is responsible for 
finding and managing KILT’s outsourced 
services programmes.
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Proactive principals of Knysna

KNYSNA SCHOOLS

Constance Stuurman
Fraaisig Primary

27 teachers 1049 learners

Mark Mosdell
Knysna High

16 teachers 588 learners

Richard Lavery
Redlands Primary

2 teachers 44 learners

Michael Kleynhans
Hornlee Primary

18 teachers 736 learners

Robert Stoker
Knysna Primary

22 teachers 854 learners

John Levendal
Ruigtevlei Primary 

1 teacher 60 learners

Leon Solomons
Sunridge Primary

17 teachers 689 learners

Siyabulela Lukwe
Thembelitsha Primary

34 teachers 1324 learners

Denis Jantjies
Brackenhill Primary
1 teacher 62 learners

Nozipho Myo
Chris Nissen Primary

28 teachers 1106 learners

Thinus Opperman
Concordia Primary

26 teachers 977 learners

Jury Louw
Karatara Primary

4 teachers 127 learners

Christopher Stander
Knysna Secondary

39 teachers 1337 learners

Sammy Williams
Rheenendal Primary

14 teachers 602 learners

Zamubuntu Blaai
Concordia High

28 teachers 1003 learners

Nicholas Njozela
Percy Mdala High

26 teachers 905 learners

Harriet Heins
Sedgefield Primary

15 teachers 582 learners
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Statement of income and retained earnings

FINANCIAL REPORT

Donation income 20 277 431  12 751 764 
Donation - Steinhoff 9 043 450  10 932 721 
Donation - Knysna Fire Relief -   531 148 
Donations - Other 11 103 981 1 167 895
Municipality grants  130 000  120 000 
   
Operating expenses and projects 11 994 366  9 620 129
Operating expenses 1 195 807  729 593
Administration  363 806  174 450
Auditors’ remuneration  4 641  33 648 
Consulting and professional fees  27 851   211 602
Depreciation  61 466  52 747 
Employee costs  738 043  257 146 
Projects 10 798 559 8 890 536
Ad-hoc special school projects  329 749 -
Ablution repairs and improvements -    443 570
Diamond Teachers’ Programme  90 688 -  
Foundation phase training  67 720  -  
General humanitarian -   17 437
Gordon Institute of Business Science leadership development 110 243  -  
Information & Communication Technology  320 632 -
Knysna fire relief -   478 661
Lego Robotics  96 770  83 408 
Maths, science, life sciences camps 473 563  348 296  
Remedial psycho-social programme 832 917  -  
Remedial reading 181 449 -  
Science equipment for schools -    39 587
School infrastructure costs 76 443  608 375
Sports and recreational  239 485 -  
Teacher salaries 7 978 900  6 871 202

Operating surplus 8 283 065 3 131 635 
Investment revenue 466 845   64 482 
Surplus for the period 8 749 910 3 196 117
Opening balance 3 145 089 ( 51 028)
Accumulated surplus at the end of the 10 months 11 894 999  3 145 089

Extract from the annual financial statements for the ten months 1 March 2018 to 31 December 2018, which received an 
unqualified report from PKF George Inc. Copies of the full audited financial statements are available electronically or from 
the KILT offices, on request.

10 months ended 
31 December 2018

R

12 months ended 
28 February 2018

R
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Balance sheet as at 31 December 2018

FINANCIAL REPORT

Assets 
Non-current assets
Property, plant and equipment 202 769   251 736  

Current assets 11 824 518  2 927 003  
Deposits 4 969   4 969 
Cash and cash equivalents 11 819 549  2 922 034

Total assets 12 027 287  3 178 739  

Accumulated funds and liabilities
Funds and reserves 
Accumulated surplus 11 894 999 3 145 089 

Current liabilities
Trade and other payables  132 288  33 650  
 
Total accumulated funds and liabilities 12 027 287 3 178 739

Going concern: audit report matter of emphasis       
“The ability of the Non-Profit Association to continue as a going concern is dependent on a number of factors, the most 
significant of which is the Board’s ability to source funding for projects. The Non-Profit Association is dependent on a large 
donor, the Steinhoff group. Due to publicised events regarding Steinhoff’s future, there is material uncertainty whether 
Steinhoff will be able to continue funding the Non-Profit Association as per its Memorandum of Undertaking, despite 
assurance by Steinhoff that they will remain committed in honouring the agreement.”   
PKF George Inc   

Comments
The Board recognises the raising of substantial funding for KILT as one of its primary functions. To this end, the board 
members continuously endeavour to grow KILT’s donor base to ensure its long-term sustainability. There is a consistent 
interaction with foundations, corporates and individuals to achieve this goal. 2018 saw a significant inflow of donor funds 
that broadened the pool of funding for KILT and exceeded that provided by Steinhoff International.

31 December 2018
R

28 February 2018
R
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Corporates
• Comair

• Dynasty

• Fund for Reconstruction of Knysna  

and Eden District

• Goldman Sachs International 

• HCI Foundation

• Investec 

• Knysna Municipality

• Naspers

• Steinhoff International

• Thebe Investment Corporation

Individuals
• Angelika and Peter Heucke

• Donovan family

• Doug Smollan

• Martin Moritz

• Paul Hahn

• Reimer and Uwe Holst

• Robin Hamilton

• Ronen Aires

• Stan and Dee Roup

In kind
• Computers4Africa

• Gordon Institute for Business Science (GIBS)

• Knysna Log Inn

• Simola

• Sirocco

With sincere appreciation

DONATIONS

“The parlous state of most education in South Africa makes a remedy an urgent concern. Experience in 
the support of institutions from prep schools to universities has shown vision to be the vital ingredient; 
what needs to be changed and how.

Through Leon Cohen, my wife Lindy and I became aware of KILT, which is a new, different and 
comprehensive effort; a magical combination of competent people setting about worthwhile projects. 
The more we understand about this project the more excited and hopeful we become. Indeed, we feel 
honoured to be part of KILT.

It is the vision of Leon Cohen, together with Gill Marcus, whose undoubted drive will prove essential to 
bring this to reality. We believe it will be successful and may indeed become a model of what needs to 
be done in South Africa as a whole. What better project could there be?”

Robin Hamilton, KILT donor
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Investing in education changes the lives 

of young people. It is the most important 

contribution you can make to our  

shared future.

Make a donation (every rand counts)
• Join Friends of KILT by making a donation.

• Fund a teacher, an assistant teacher, a sports 
coach, or a remedial teacher.

• Contribute to the purchase of sports kit and 
equipment.

• Help grow a veggie garden.

• Enable choirs and sports teams to participate in 
competitions.

• Support school outings or events/activities.

Become a volunteer
• Join KILT’s coaching team for principals and deputies.

• Support teachers in the Diamond Teachers’ 
Programme.

• Assist in sporting activities.

• Supervise after-school Study Clubs.

• Lead foundation phase (Grades 1 to 3) reading 
groups.

Support
• A project.

• A KILT programme.

• A school.

Get in touch with KILT to find out more about our projects 
and how you can get involved.

How you can help

CHANGING LIVES

“Having established a second home in  
Knysna, we were keen to get involved with 
a social project in support of young people. 
The KILT master plan and its portfolio of 
activities ‘hit the nail on the head’. We had 
found a professional education programme 
that immediately gained our full support –  
and trust!

“We decided to make a contribution to 
KILT, and to sponsor Brackenhill, ‘our little 
primary farm school’, so as to help develop 

skills. Our interactions with teachers and the children are thrilling and inspiring at the same 
time. We are glad to share their dream to excel.” Angelika and Peter Heucke, KILT sponsors

Angelika Heucke chats with a learner.
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