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MESSAGE FROM KILT’S NON-EXECUTIVE CHAIRPERSON

GILL MARCUS
KILT Remains 
Committed to 
Equipping Young 
People to Meet  
the Challenges of 
the Future

As the 21st century’s third decade gathers 
pace, societies from the local to the global face 
unprecedented challenges, many unrelated to 
the pandemic that has recently been our most 
significant mountain to climb.

KILT’s endeavours have, in the period under review, once 

again underlined the imperative to meet the enormous 

challenges we face creatively, supportively, effectively and 

with the necessary resources, human and financial. We do 

so by supporting learners through the sound and forward 

looking educational grounding that best equips them for 

life’s challenges, present or future.

KILT has, of necessity, become much more than just an 

educational support organisation. Our efforts to help 

strengthen communities most seriously impacted by 

current circumstances are well documented in this 2021 

annual report. But the core and focus of our work is, and 

remains, the local children, their teachers and schools.

We firmly believe that there is no greater empowerment 

for young people than through education. In a fast-

changing world, none of us can foresee the future they will 

experience and have to master as adults.

But we can equip them to take on these unpredictable 

challenges through an enhanced schooling environment, 

committed and qualified teachers and principals, and 

engaged communities. KILT works to ensure that these 

indispensable pillars of a better education for all rise from 

educational fundamentals we help provide. 

Quality education ensures that each child is as well-

equipped as possible to be the best they can be. Young 

people who are well prepared for the future are society’s 

most reliable path for overcoming inequality, to making 

better lives for all a reality.

KILT’s impact is possible thanks to the sterling efforts 

of our MD Sandy Ueckermann and her dedicated and 

passionate team. Our committed Board is an enormously 

important guiding light, and we are very grateful to our 

very generous donors and sponsors. Thank you all, as 

none of our work would be possible without you.
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Activating Change in  
Knysna’s Schools and Communities
The Knysna Initiative for Learning and Teaching, known as KILT, is committed to 
supporting the school system in the Knysna municipal district as a whole rather 
than targeting specific educational areas.  Our approach sees the whole school 
system as valuable and critical to success. It finds concrete expression in 20 
projects across the 17 schools we support.  

KILT’s core focus is the children in the Knysna district. In the year 
under review,

 15 of our 20 projects supported learners

 730 learners accessed group counselling  
 support 

 694 learners registered for the Afterschool  
 study club

 309 076 meals to  learners and their 
  families

Many of KILT’s projects achieve their goals thanks to the passion 
and involvement of teachers and teacher assistants. 

Additional posts for teachers and support staff sponsored by KILT 
continue to be a mainstay of our approach to empowering schools.

 KILT sponsored 124 posts, one in seven in 
local schools

 KILT sponsored posts reduce the pupil to 
teacher ratio to 30:1. Without them, it 
would be 35:1

 70% of Knysna school children benefit from 
KILT projects

Parental support for the education of their children is an 
important part of KILT’s approach.  We engage and provide 
guidance for parents in many areas to encourage learning and 
build positive relationships with their children.  

 2 375 parents received support  
or guidance

KILT’S IMPACT
AT A GLANCE

10 943 LEARNERS
SUPPORTED

68%
 68% of Knysna educators participate in  

 our teacher development programmes



BUILDING ROBOTS
LEARNING ABOUT SCIENCE, ENGINEERING AND MATHS – ALL WHILE HAVING FUN!

LEARNING TO READ
EXPLORING THE WORLD THROUGH WORDS
Every class includes some learners who struggle to 

read, making it more difficult for them to learn. If 

those who require assistance remain unnoticed and 

unsupported, the gap widens each year, and they 

fall further behind. 

This can lead to a lack of attentiveness, poor behaviour, 

and a loss of self-confidence. Some children who struggle 

with reading eventually drop out of school altogether.  

Rotational school attendance due to Covid has 

exacerbated this situation, reducing teachers’ ability to 

reach learners and achieve targeted outcomes. Teacher 

stress levels are in turn increased and learner motivation 

reduced. Schools supported by KILT report a growing 

number of children who have been struggling to learn 

since pandemic restrictions began.

KILT’s response was to strengthen three programmes 

aimed at improved reading competence through Grade 4 

classroom assistants and Grades 3 and 8 reading projects.

The project encourages children to explore and 

discover the scientific world while having fun. This 

practical approach is critical in developing skills in the 

scientific disciplines and stimulates curiosity, promotes 

critical thinking, team building skills, and creativity. It 

is of particular benefit to those from poorly resourced 

backgrounds who have not been exposed to such  

ideas before.  

Over the year, participants made great progress while 

building advanced robots. Among the models made were 

dogs, cars, and construction equipment. All participants 

demonstrated a tremendous willingness to learn and 

succeed. 

Three groups per school were shortlisted to participate 

in a Lego Robotics competition between the three 

participating schools, and a team from Percy Mdala 

High won. The six teachers involved will build on current 

successes going forward, exposing learners to a wider 

range of skills in 2022. 

KILT’s Lego Robotics project is central 
to preparing children for the future. 
By ensuring that all learners are 
exposed to the complexities and 
fascination of science, technology, 
engineering, and mathematics, the 
project enables children from all 
backgrounds to learn to  
apply theoretical concepts to  
a functioning robot

51
HALVING TEACHER RATIOS, GROWING LEARNING CAPACITY IN GRADE 4 THROUGH 
THE CLASSROOM ASSISTANT PROJECT

The classroom assistants halve the staff to learner ratio, giving teachers the space 

and time to connect with learners more effectively.  The facilitators are trained to 

specifically assist struggling learners with targeted and specialised support.  Over 

time, this support allows learners to gain confidence and come to enjoy learning as 

a positive experience.  

KILT supports six classroom assistants focused on reading 
support in Grade 4
In many schools, Grade 4 is particularly important because of the 
transition from mother tongue instruction6
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Scan to view video

The Lego Robotics project is offered in three of the 
high schools:  Concordia High, Knysna Secondary 
and Percy Mdala High
A total of 51 learners participated in 2021, including 
26 girls and 25 boys



178 leaners were supported in their search for post 
school qualifications
A further 34 were helped to find university bursaries

Keeping Children Safe  
and Fit After School
SUPERVISING, SUPPORTING AND HELPING PREPARE THEIR NEXT STEPS 

SUPPORT FOR SCHOLARSHIP APPLICATIONS:
KILT schools identify Grade 11 and 12 learners with the potential to qualify for university 
scholarships so that we can assist them to find funding for post school study. This 
programme provides academic and emotional support to help prepare these learners for 
university. Support continues into their first year of study, including help with academic 
writing, time management, computer literacy, and other skills. Where needed, we provide 
electronic devices. 

178
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AFTERSCHOOL STUDY CLUBS
These clubs are for learners in Grades 4 to 12, and 
one is specifically for those making the transition into 
Grade 8. Each school selects 30 participants per club, 
choosing children who show a particular interest in 
academics and a drive to improve their lives.   

The clubs convene twice weekly for two hours in a 
secure, supervised and well-resourced environment. 
Supervisors and volunteer mentors help participants 
learn and study more independently and effectively. 
Participants, mentors, and schools find the 
programme helps learners focus, continuously 
improving their ability to learn.  

AFTERSCHOOL SPORT
KILT funds professional coaches to help each  
school run sports programmes with the necessary 
skills, equipment, and facilities while encouraging 
learners to participate in regular league activities. 
Despite Covid restrictions, KILT afterschool sport 
thrived in 2021, with boys and girls enjoying non-
contact cricket. 

Inter school matches and tournaments saw 
youngsters compete, work together as teams, 
build self-esteem, healthy bodies, and healthy 
relationships.  

456 456 young people across all KILT 
supported schools participated in  
the afterschool study clubs in 2021

507 Playing 91 friendly matches and six 
festivals across the season, 507 learners 
took part in afterschool sport

BOOSTING VOCABULARY
BOOSTING COMPREHENSION
IN GRADES 3 AND 8

An ability to read and understand is vital to 
successful learning, strengthening confidence, and 
engaging positively with what is happening in class. 
KILT’s expert reading support opens the gateway 
to meaningful vocabulary expansion and improved 
comprehension just when young people need  
them most.

Supporting Grade 8s as they start high school is a critical 

intervention. KILT’s support to strengthen reading 

comprehension helps learners consolidate their skills and 

remain committed. This is an important moment before 

absenteeism and disengagement become a challenge 

because learners are not managing to keep up. 

facilitator started a writing club with five enthusiastic 

learners during the October holidays.   

The Grade 3 reading initiative aims to help learners enrich 

their vocabulary, strengthen their thinking skills, and 

increase reading fluency and comprehension. Skilled 

facilitators work intensively with them and involve parents 

to provide as much support at home as possible.            

Success in learning to read better helped build learners’ 

self-confidence and foster a belief that they can 

continue improving at school. Nine primary schools 

benefitted from KILT’s reading project in 2021, with 24 

staff members involved. 
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86% of participants increased their Western Cape 
Education Department Word Recognition scores86%

77% 77% increased their Western Cape 
Education Department Reading  
Level scores38 

48
38 of 48 learners in 
the project at one high 
school showed significant 
improvement in reading 
comprehension

Among 2021’s notable highlights are a group of learners 

who came to enjoy reading so much that they joined their 

community library. They proudly continue using their 

library cards, borrowing and reading books for fun. At one 

high school, an October assessment showed a significant 

improvement in reading comprehension among 38 of 

the 48 learners in the programme.  The facilitator noted 

that their confidence had improved significantly. Another 

At three primary schools, reading facilitators hold sessions 

with all Grade 3 learners, extending the programme’s 

reach and effectiveness. Learners not only developed 

their understanding of what they are reading, but matured 

socially too. Facilitators with the time and focus to give 

patient, persistent attention to individuals and small 

groups are the keys to our success.
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EMPOWERING PARENTS
SUPPORTING CHILDREN
Encouraging parents and children to build 

positive, productive relationships lies at the heart 

of KILT’s Parenting Programme.

Participating parents seek support directly or are 

referred by teachers or KILT’s counselling team. Home 

visits, meetings between school representatives and 

parents, awareness drives, workshops, and support 

groups promote parents’ involvement in their 

children’s education. 

There is also a focus on fostering a stronger sense of 

community beyond immediate school matters such 

as the further development of family food gardens. 

Besides providing fresh vegetables to those most in 

need, these gardens have become important as a place for family interactions, positive communication, and growth.

TEACHERS, ASSISTANTS, AND LEARNERS AGREE 

KILT IS A LIFE CHANGER!

The principal of one primary school thanked a team member: “Ms Thomas 
assisted us to get learners with high absenteeism rates and those who 
dropped out back into school. She did a magnificent job as many learners 
returned, and she built parent/teacher groups to sustain this project! 

A parent writes: “I would like to thank KILT for sending Thandeka to support my 
family in everything from child discipline to parenting skills and styles. Today my 
daughter has been selected as a prefect in school. Thank you Thandeka for your 
caring and dedication, and for being a good listener.”

Thandeka Zono is a KILT staff member working in the Parenting Programme. 
She was recently honoured by a sewing group in Karatara with a gratitude 
notice in the Knysna Action Ads.

1 549 parents have participated in 
KILT’s Parenting Programmes1 549
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“The extra Maths and Science 
lessons are helping me in 
class. I am super grateful for 
this support.”

Olwethu Booi, Grade 8 learner at 
Concordia High enrolled in the 
maths and science project

“I have been an assistant teacher at Chris Nissen for 
three years. I am so grateful to KILT for sponsoring 
this post which has enabled me to earn a living and 
support my three children while making a difference 
for many other kids. KILT has also sponsored my 
studies to become a teacher.”  
Jeanette Simani, KILT sponsored classroom assistant 

 “I love playing cricket in 
our afterschool league. 
I want to play for South 
Africa one day!”
Navile Constable, Fraaisig 
Primary learner

“KILT assists us with great and enthusiastic 
supervisors who teach us how to work together, do 
a SWOT analysis, self 
assessment, and how 
to prepare for exams 
and be ready to adapt 
to change and achieve 
our full potential. I 
have also made new 
friends because we 
work in groups.  My 

interest 
has been 
stimulated and my marks are improving 
because I have enough time to do my 
homework and projects through Afterschool 
study club.”
Letter from a Grade 10 learner at Percy Mdala who 
attends the Afterschool study club

“There are a lot of talented, skilled children 
in our school. It is really good to see 
them pulling together in a team and to 
see their hard work pay off. This project 
is a wonderful platform that KILT has 
provided to give our learners the chance 
to showcase their talents and skills. From 
this, only positive things can come.”

Darren Phokaners, the Afterschool sport project  



FROM GARDEN TO KITCHEN
UPPING KNYSNA’S FOOD SECURITY GAME

Food security continued to be a major source 

of concern for families in 2021, a result of the 

ongoing precarious economic situation within 

many communities.  KILT was able to provide dry 

ingredients, gas, firewood and utensils to selected 

soup kitchens and schools throughout 2021. 

These soup kitchens are managed voluntarily 

by community members and churches. Partnerships to 

support them were formed with the Community Workers 

Programme and the Red Cross.  In 2021, 309 076 meals 

were provided to learners’ families that were in need.

KILT was among those who saw to the establishment of 

the Greater Knysna Food Security Forum, an initiative 

ensuring a sustainable response to food insecurity within 

several Knysna communities. Among the innovative 

approaches creating excitement and ensuring 

sustainability during 2021 were cooking 

workshops. 

The ‘From Garden to Kitchen’ workshops at 

Concordia High and Rheenendal Primary 

transferred knowledge and cooking skills to 

38 participants. KILT partnered with Salina’s 

Restaurant, Kays Supermarket, which donated 

dry ingredients and utensils, and the Garden 

Route Flower Art Society, which contributed 

fresh produce. School and community 

feeding scheme cooking staff were offered 

new insights into the use and preparation of 

unfamiliar vegetables. With a particular focus 

on produce grown in school and community 

gardens, participants learned how to ensure 

the nutritional value of dishes cooked. Cooking 

staff were also honoured for their work, which is critical to 

ensuring that well fed children can be attentive in class. 
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”Thank you ever so much for what we have 
learned and to the people who taught us today. 
I have the oldest soup kitchen in Rheenendal. 
One is never too old to learn.  I learned a lot 
today.  May you be blessed and now we must go 
and produce what we have learned.”  
Maria Matheus

Scan to view video

GROWING FOOD
GROWING CHILDREN
FEED THE CHILD’S BODY, NOURISH THE LEARNER’S MIND

All children require good, consistent nutrition to 
sustain the energy levels they need to learn and 
to meet the demands of the school day. School 
gardens can contribute to feeding schemes and 
help ensure a dependable supply of nutritious fresh 
vegetables. 

KILT supports seven school gardens with the help of 

experts, gardeners, with seeds and seedlings, compost, 

and fertiliser. Where necessary, maintenance and tools are 

provided to increase productivity in the gardens. 

This support system has been met with great enthusiasm 

by school gardeners, among them are some who have 

been in their jobs for decades and others who have 

come to growing and gardening recently. Trevor Herder, 

the gardener at Concordia High, started the newest KILT 

supported vegetable garden in 2021. Beginning from 

scratch, he gardens completely organically. Trevor has 

learnt to compost, companion plant, and conserve water. 

He shares his seeds and seedlings with the community 

and gives gardening advice and support to those living 

around the school.  

The establishment of eco clubs in some schools has 

expanded the food gardens’ scope, encouraging children 

to work in them as an outdoor learning activity.

“The school gardens are working towards supplementing 

the school feeding schemes and we support surrounding 

communities and soup kitchens.  I believe that these 

gardens also have a psychological impact.  Students, 

teachers and the community pass by every day and can 

see these fresh green things growing.  We hope they bring 

a little inspiration and happiness.”  David Thesen, Project 

Lead School Gardens.
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75 75 learners from three schools participated 
in the food garden project

Scan to view video

20 soup kitchens

2 school feeding schemes

meals provided to learners and 
their families309 076

Seven food gardens were planted on school 
grounds to supplement school feeding schemes7



MOTIVATED, RESILIENT TEACHERS
MEAN MORE ENGAGED LEARNERS 
The Teacher Wellness project focuses 

on assisting teachers to stay healthy 

and self-aware because emotionally 

and intellectually resilient educators 

are best equipped to approach 

teaching more positively.

The project includes three programmes: the Diamond 

Teachers, Creative Wellbeing for Teachers, and the Rural 

Teacher Wellness programmes.

Covid 19 required educators, already working under 

difficult circumstances, to draw significantly on their 

personal resources in responding to the multiple 

demands of teaching through a pandemic. A profession 

with care and kindness at its core found itself in 

an environment that restricted space, touch and 

conversation. For many teachers in the Knysna district, 

the added demands of keeping things together for the 

children under such unusual circumstances brought ill 

health, burnout, and heightened stress levels. 

The project aims to strengthen and support teachers 

by giving them the space and opportunity to reflect on 

their working situations and ability to master challenges. 

They are helped to understand inherited family patterns 

and emotional responses to stressful or unusual 

circumstances over time. Small group discussions help 

create greater self-awareness and a feeling of being 

supported and understood. Insights into the learners in 

their care are developed. 

Creative Wellbeing for Teachers uses 

Art Therapy in helping teachers deal 

with the myriad of challenges they face. 

Using a wide variety of artistic materials 

and mediums, including music and 

dance, small groups explore questions 

about themselves and their lives, gaining insights 

that help them put their professions into perspective. 

Explorations take place and stories are shared in a safe 

and supportive space, providing many participants with 

their first experience of counselling or art.

The highest participation rate in the teacher wellness 

projects since their inception in 2018 was measured 

in 2021 with 63 teachers taking part, 27 in the Creative 

Wellbeing programme and 30 in the Diamond  

Teachers programme.

69% of teachers in the Creative Wellbeing 
programme said they felt more confident and less 
stressed about their work, lives and futures69%

2

The Remedial Programme supported 130 primary 
school teachers in 2021 and is being expanded into 
high schools in 2022

Better Trained Teachers 
Ensure Nobody is Left Behind 
With the help of two remedial specialists, KILT 
planned to equip one or two enthusiastic teachers per 
school with the training to lead an inclusive approach 
to ensuring no learner would be left behind, no matter 
the challenges they face. Many more teachers felt the 
need for this type of professional development and 
came to the first sessions. 

This commitment by individual teachers led the 
remedial project to shift its focus to larger workshops. 
Together with our specialists, KILT developed a 
sustainable model able to equip teachers to reach 
children who have diverging learning needs and styles 
with skill, purpose, and insight.

The facilitators combined praise and support for 
teachers’ professionalism while challenging them 
to hone their skills so that they can ensure all of the 
children in their care get the necessary support to 
achieve to the best of their ability. The additional 
skills learned by participants allow them to function 
as catalysts for their colleagues, encouraging and 

supporting a more inclusive approach across  
their schools.

Feedback from teachers is positive, with a number 
reporting the use of strategies learned during the 
workshops in their classrooms. Collaboration with 
colleagues is central; teachers now share their 
information, knowledge, and skills in staff meetings. 
This is new, as sharing professional learning has been 
uncommon, in part due to high teacher turnover. 

 

“…I liked the activities because I discovered children learn in different ways. 
Understanding their way of thinking and the diversity of brain functioning showed 
me that our children are not at the same level. I am hoping we will learn more 
strategies and more activities and be more creative in becoming mediators, knowing 
how to work with different learners, especially those who have learning barriers.”

130

‘The practical session with KILT facilitators 
highlighted the importance of understanding 
how the child’s brain works, how to involve all 
cognitive levels in a lesson. I’ve tested some of 
the theories and they have been successful.”

1110

Scan to view video
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MESSAGE FROM KILT’S MANAGING DIRECTOR

SANDY UECKERMANN
KILT Five Years On  
a Remarkable 
Journey 
Empowering 
Knysna’s Children 
and Their 
Communities

KILT turned five in 2021, a milestone on a remarkable 
journey of collaborative, whole system, network 
driven support which continues to make a significant 
impact in Knysna.

The ongoing Covid pandemic presented further 

unprecedented challenges to teaching and learning 

globally, particularly for schools like those KILT supports 

which have traditionally struggled to provide equitable 

quality education. These are particularly evident in low 

learner attendance, heightened food insecurity, and lack 

of the resources required for online learning. Anxiety and 

uncertainty have taken their toll on learners and teachers. 

But as we see time and again across our projects, every 

crisis includes opportunities to grow and learn. We have 

effectively used the pandemic’s massive disruption to 

build something new together, to craft a better way of 

being and doing for our children’s futures.

This was the season to reflect, to collectively assess, 

where, within its mandate and experience, KILT 

could further support schools and their communities 

under such unusual circumstances. Over the year, we 

undertook a rigorous evaluation of all KILT projects and 

of the new challenges they face, seeking further agile and 

innovative solutions. 

Because our projects and programmes are developed 

specifically for our partner schools in the Knysna region, 

we have been able to make the core projects more 

relevant than ever.  Moving ahead, we will extend our 

psychosocial, learning acceleration, and remedial  

support programmes, with a particular focus on the 

Foundation Phase.

We are a central, active part of the larger team effort 

building a stronger Knysna community. Our resources 

are of course finite, but we use them well to mobilise a 

wide range of professional capacities and passion. As a 

collective working alongside the schools’ own teams, we 

positively impact all aspects of the education system and 

its participants.

My particular gratitude goes to the hugely dedicated 

KILT team and to our committed and hands-on Board 

members. Thank you!
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Driving projects and sustaining 
collaborative efforts, KILT 
supports change across the 
entire school environment by 
partnering with and empowering 
key participants, from school 
principals and teachers to learners 
and their parents.  Working with 
all of these groups, we enable 
individuals and participate in 
continuous learning and personal 
development.

KILT is a listening organisation: our 

ongoing attention is focused on 

those experiencing challenges, and 

we assist them to define response 

strategies as clearly as possible. 

Our project leaders promote 

change through people and system 

support. They problem solve with 

all stakeholders and introduce 

appropriate best practice tools 

and expert support.  KILT always 

endeavours to find the best way  

to proceed.  

Our team of project leads are the 

professional idea holders and 

knowledge agents who work with 

local networks, education and 

school partners, and the community.  

Each project is specifically focused 

on our overall goal of activating 

positive change in the whole of 

Knysna’s school system for the 

benefit of the children.

 LEARNER DEVELOPMENT AND WELLNESS PROJECTS

 TEACHER DEVELOPMENT AND WELLNESS PROJECTS

 LEADERSHIP DEVELOPMENT PROJECTS

 INFRASTRUCTURE AND AMENITIES

 PARENTS AND COMMUNITY PROJECTS

HOPE
HQ DIAMOND TEACHER  

PROGRAMME

HERO

AFTERSCHOOL
STUDY CLUBS

LEGO 
ROBOTICS

FOOD
SUPPLEMENTATION

SCHOOL
GARDENS

PARENTING

REMEDIAL

MENTORSHIP

VOCATIONAL

COMMUNITY

GRADE 3  
READING WITH  

COMPREHENSION

GRADE 8  
READING WITH  

COMPREHENSION

GRADE 4
CLASSROOM
ASSISTANTS

FOUNDATION
PHASE TEACHER
DEVELOPMENT

LEARNER
COUNSELLING

CREATIVE
WELLBEING
PROGRAMME

LEADERSHIP
DEVELOPMENT
PROJECT

SCHOOL
SOLAR POWER

SAFETY
PATROL

E-LEARNING
INTEGRATION

KILT SPONSORED 
POSTS AND

KILT SPONSORED 
ASSISTANT

TEACHER STUDY 
SUPPORT

LEARNER
HYGIENE

AFTERSCHOOL 
SPORT PRIMARY 

SCHOOLS

GRADE 8  
MATHS AND

SCIENCE TEACHER
DEVELOPMENT

SCHOLARSHIP
PROJECT

COVID 
FOOD

SECURITY

LIBRARIES

TEACHER
WELLNESS
PROJECT

GIBS
KSA

EDUNOVA SUZI
CINDEREY
MICHELLE
BOOTH

KILT’S PROJECTS
AN EFFECTIVE LINKED SYSTEM
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OUR SCHOOLS       AND THEIR LEADERS

REDLANDS 
PRIMARY FARM SCHOOL

53

Principal Edgar Adams 

13:1

3

27:1

SEDGEFIELD  
PRIMARY SCHOOL

637

Principal Harriet Heynes 

28:1

9

35:1

CHRIS NISSEN   
PRIMARY SCHOOL

1044

Principal Nozipho Myo 

23:1

9

25:1

HORNLEE   
PRIMARY SCHOOL

931

Principal Mike Kleynhans

29:1

9

33:1

CONCORDIA  
HIGH SCHOOL

1071

Principal Zamabuntu Blaai 

31:1

14

36:1

KNYSNA SECONDARY  
HIGH SCHOOL

1602

Acting Principal
 Louisa Grootboom

35:1

11

39:1

PERCY MDALA   
HIGH SCHOOL

1246

          Principal Nicholas Njozela 

37:1

11

42:1

THEMBELITSHA    
PRIMARY SCHOOL

1397

Acting Principal  
Charmaine Maclean 

32:1

10

36:1

CONCORDIA  
PRIMARY SCHOOL

977

Principal Thinus Opperman

30:1

11

35:1

KNYSNA
HIGH SCHOOL

581

Principal Mark Mosdell 

1

FRAAISIG  
PRIMARY SCHOOL

1317

Principal Constance Stuurman 

35:1

10

40:1

KNYSNA  
PRIMARY SCHOOL

811

Principal Ivor White

1

RUIGTEVLEI  
PRIMARY FARM SCHOOL

68

  Principal Elroy Heynes 

17:1

3

34:1

RHEENENDAL  
PRIMARY FARM SCHOOL

558

Principal Sammy Williams 

24:1

9

29:1

SUNRIDGE
PRIMARY SCHOOL

717

Principal Leon Solomons 

31:1

8

40:1
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With KILT  
funded posts

Without KILT  
funded posts 

KILT FUNDED
 STAFF

LEARNERS
PER SCHOOL

* Ratios refer to the number of children 
 per teacher/ teacher assistant 

KARATARA 
PRIMARY SCHOOL

154

Principal Jury Louw 

19:1

2

22:1

BRACKEN HILL 
PRIMARY FARM SCHOOL

71

Principal Denis Jantjies

4

18:1

36:1
BEFORE

AFTER

18:1
36:1

BEFORE

AFTER

23:1

25:1
BEFORE

AFTER
31:1

36:1
BEFORE

AFTER
30:1

35:1
BEFORE

AFTER
35:1

40:1
BEFORE

AFTER

29:1

33:1
BEFORE

AFTER
19:1

22:1
BEFORE

AFTER
35:1

39:1
BEFORE

AFTER
37:1

42:1
BEFORE

AFTER

13:1

27:1
BEFORE

AFTER
24:1

29:1
BEFORE

AFTER
17:1

34:1
BEFORE

AFTER
28:1

35:1
BEFORE

AFTER
31:1

40:1
BEFORE

AFTER
32:1

36:1
BEFORE

AFTER



TRACKING KILT’S IMPACT
MEASURING OUR REACH AND EFFECTIVENESS

Since 2018, our monitoring and evaluation specialist 
has been responsible for analysis and reporting 
processes, including a school principals’ report, 
providing regular feedback.  Each project takes 
direction from its own rigorously tested theory of 
change, detailed work plan, and log frame measuring 
targets and impact. 

Stories illustrating the impact of our programmes are 

recorded by each project lead.  These form an important 

part of the reporting process as each verifies an 

improvement or significant change, as well as what may 

not be as effective as anticipated.  

KILT MANAGEMENT INITIATED DURING 2021
 a year-long enquiry among teams in the field to 

better understand and evaluate their experience of 
the specific project at the delivery level 

 a rigorous midyear review with all project leads 
yielding reports on successes, challenges and gaps 
in each project which flowed into an overall report 
for KILT management

 a monthly dashboard on progress and challenges 
within all projects to help inform our 2022 
strategies 

KILT continually 
measures the impact of 
all programmes as an 
important contribution 
to sustainability and 
ongoing effectiveness

“Unequal access to schools means that some children won’t have the opportunity to 
acquire the same skills or education levels as others.  As a result, only a fraction of 
young adults will enter the labour force with the same high levels of secondary and 
tertiary education.  This is how the inequality trap manifests.” 
Professor Vimal Ranchhod, Deputy Director of the Southern African Labour and Development Research Unit.
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Our monitoring and evaluation reports show that we are having a significant 
positive impact in the areas we have identified and targeted notwithstanding 
the challenges the KILT teams face

A STRATEGY FOR THE FUTURE
South Africa is one of the most unequal societies 
in the world, a challenge made particularly visible 
in the education system’s disparities. The Covid 19 
pandemic has further deepened this crisis. KILT’s 
projects seek to address these inequities so as to 
provide as many of the district’s young people as 
possible with a fair and equal opportunity to reach 
their full potential. For KILT, this is about each and 
every individual, but also about making a tangible 
and lasting contribution to a more just, economically 
and socially stable and sustainable country.

With little clarity on the future of the Covid pandemic, 

one thing is certain: education will, at the very least, have 

to address the learning lost during the last two years. To 

help map this course, KILT undertook a series of strategic 

workshops to evaluate our progress, successes, and 

challenges during the last five years as the basis for a 

strategy to meet Knysna education’s future needs.

KILT’s research, stakeholder consultation, focus groups, 

and project reviews have identified areas requiring 

support in the future. These include particular areas of 

stress, most a direct result of the epidemic:

 psychosocial impact on educators arising out 
of rapidly and continuously changing teaching 
circumstances

 lost learning and the resulting increase in  
remedial needs

 learner lethargy and wellbeing 

 poor health and nutrition related to increasing 
poverty and food scarcity 

 e-learning skills 

 parental involvement

 strengthening community relationships

Responding Positively and Creatively 
to Ongoing and Long Term Challenges 



2

The next two years will see KILT broaden and 
strengthen its fundamental support as we work 
with schools, principals, and teachers on the 
recovery of a positive learning and teaching 
environment and support a massive catch up of 
schooling lost to the pandemic.  

Our support will be led by the findings from our ongoing 

research and monitoring. In support of a rounded 
approach to healthy development, a further focus will 
be the ongoing engagement of learners and teachers 
through normalised, safe, and productive extra-mural 
activities. Food security efforts will continue through 
support for 18 soup kitchens, one school feeding 
scheme, six school food gardens, and more than 120 
family food gardens.
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Reenergising Education by 
Broadening and Strengthening 
Our Support

Moving forward, KILT will build on the solid structures created in the past five 
years through programmes assisting schools to close the gaps, improve things 
previously not done well or at all, and integrating approaches to teaching, 
learning, management, and community interaction 

2022
STRATEGIC PROJECT FOCUS

 KILT sponsored teaching posts 

 Leadership development for school heads 
and senior staff

 Learning acceleration professional 
development for teachers

 Teacher wellbeing 

 Maths teacher development 

 E-learning 

 KILT sponsored teacher assistant support

 Afternoon programme coordination 

 Community Wi-Fi

 School infrastructure and amenities such as 

 ablution block services 
 safety officers  
 solar power 

 Food security for schools 

 Food security for communities 

 Psychosocial support

 Remedial and learning acceleration 

 Lego Robotics and coding

 Afterschool study club across grades, but 
with a specific Grade 7 and 8 focus 

 Afterschool sport 

 Safety patrols 

 Learner hygiene and health

 Scholarship programmes for learners

TEACHER AND LEADERSHIP 
DEVELOPMENT

LEARNERS

INFRASTRUCTURE COVID RESPONSE 
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SPENDING EFFECTIVELY
THE BIG PICTURE 

SPENDING WISELY
THE DETAIL 

KILT’s 2022 budget reflects the Board’s 
determination to closely control operational 
spending and ensure effective use of funds that 
remain focused on our projects. 

School leadership and teacher training receive the bulk 

of spending at 54 percent, followed by 29 percent for 

learner focused projects and 11 percent for operations, 

administration, and communications. Ongoing Covid 

support measures receive four percent of the budget, with 

two percent dedicated to monitoring and evaluation.   

Some original projects and initiatives have been absorbed 

into programmes specifically designed to address current 

challenges in order to broaden their effectiveness.  For 

example, KILT has expanded psychosocial, learning 

acceleration and remedial support.  These changes 

are reflected in several line items. They aim to enhance 

initiatives to prevent further disadvantage to many of 

Knysna’s young people.
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KILT is proud to be able to contribute significantly to the Knysna economy and 
community while working for a better future for 13 300 learners in the area

 
Leadership and Teacher Training Development

 
Learner Projects

 
COVID 19 Food Security and Contingencies

 
Monitoring and Evaluation

 
Kilt Operations, Administration, Events, Communications

2022
EXPENDITURE BUDGET

54%

11%

29%

4%

2%

EXPENDITURE  
JAN TO DEC 2021 

EXPENDITURE BUDGET 2022

 KILT sponsored posts 11 640 091 12 072 000

 Leadership development 428 631 453 300

 Teacher wellbeing 495 876 550 000

 Foundation phase teacher development 165 558 CONSOLIDATED INTO  
LARGER PROGRAMME   

 Psychosocial support 2 510 656 2 327 003

 Grade 3 remedial reading project 1 048 208 CONSOLIDATED   

 Remedial support  -   3 803 538

 Grade 4 classroom assistants  774 155 CONSOLIDATED   

 Assistant teacher training support 18 904 100 000

 Grade 8 reading with comprehension 375 207 CONSOLIDATED   

 Primary school maths fundamentals 70 563 144 700

 Afterschool study clubs  1 800 203 1 600 000

 Afternoon programme coordination  -   181 460

 Afterschool sport  1 044 728 1 612 900

 Scholarship programme  203 334 350 000

 Lego Robotics and coding 196 372 314 248

 E-learning 1 769 171 2 369 091

 Library support 99 456 CONSOLIDATED   

 Learner hygiene and ablutions 356 595 289 200

 Covid 19 food security, community relations  1 247 956 1 386 317

 Covid 19 general assistants 348 250 CONSOLIDATED   

 Community Wi-Fi  -   250 000

 Safety patrol 833 958 962 225

 Monitoring and evaluation 1 004 018 530 000

TOTAL PROJECT SPENDING 26 431 890 29 295 982

TOTAL OPERATING BUDGET 3 009 391 3 488 803 

TOTAL SPENDING     29 441 821     32 784 785 
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• Academy of York
• atDta
• Athletics Foundation Trust
• Cape Gate Holdings
• Charles and Rene Mccasland 
• Donald Gordon Foundation 
• Doug Smollan
• Dynasty Private Wealth and  

Investment Advisors
• Falcons View Manor
• Heucke Family

• Investec Port Elizabeth
• Jonathan Beare
• KILT Board members
• Knysna Municipality
• Maria Ramos
• Mick Davis
• Nancy Donovan
• Naspers
• Peter and Caroline Trengove-Jones
• RAIR boutique
• Stan and Dee Roup

• Steinhoff International 
• Stella and Paul Loewenstein Trust - 

Investec Private Trust 
• Usha Kumar and Dr Doraiswamy 

Srinivas
• Van Der Mey Charitable Trust
• Many individual donors who wish to 

remain anonymous 

OUR PARTNERS
KILT thanks all Partners who Support Knysna’s Schools and Communities with 
Funding or Donations in Kind

FUNDERS

ADDITIONAL CONTRIBUTIONS

Edunova NPC focuses on the effective use of 

information communication technologies in 

schools in disadvantaged communities  

They focus on the application of technology in 

teaching and learning. Edunova partners with 

KILT in E-learning Integration and Lego Robotics

This NPO runs programmes to holistically 

empower, uplift and develop young people 

from vulnerable and disadvantaged 

communities

HopeHQ partners with KILT to run the 

afterschool study clubs

The Knysna Sport Academy NPO provides 

children with the opportunity to develop skills 

in various sports

Their mission is to bring the joy of sport to children 

in the greater Knysna community, irrespective of 

ethnicity, language, religion or gender

HERO NPO works with traumatised children 

and their families

Programmes are designed to assist the whole 

family towards emotional health

• KILT Board: pro bono Non-Executives
• Jo-Ann Becker: donation of her own book of short stories, and two poetry books to the Percy Mdala High library
• Kate Curtis: donation of banana trees and seeds
• Stefanie Calitz: donation of university books
• Community members:  donations of books, educational toys, and posters for school libraries
• Community Workers Programme: provision of labour, garden equipment, seeds, seedlings and cooking pots
• First Eleven Book Club: donation of food to soup kitchens
• Garden Gates: donation of teddy bears
• Garden Route Flower and Art: provision of vegetables and fruit for cooking workshops
• GoKoLaufer MSP Media Relations, Strategic Communications, Public Affairs
• Johan Gerber: provision of seeds and seedlings 
• John George Knysna Pick n Pay: chocolates for the Matric diary project
• Cheryl Hayward: donation of matric diaries
• Hermanus Rainbow Trust: donation of books, teddy bears and stationery
• Hero Backyard Garden Programme: provision of labour and data
• Kays of Knysna: provision of dry ingredients for cooking workshops
• Mary Kihn School, Cape Town: donation of books for school libraries
• Knysna Department of Forestry, Agriculture and Fisheries: compost, gardening equipment, seeds
• Knysna Municipality Public Participation Programme: donation of gardening equipment, seeds, seedlings and compost
• Knysna Municipality Department of Social Services: provision of sanitiser
• Knysna Red Cross: provision of food for soup kitchens
• Knysna Vineyard Church: provision of sandwiches, labour and transport to the Covid security programme
• Franklin Laminie, Safer Schools: provision of meals for chess tournaments
• Kevin G Macdonald: sponsorship of four learners to Outward Bound
• Johnny Nkosi Knysna Shell Garage: provision of storage space and distribution point for Covid 19 sanitisers and stands
• Conan Olivier: provision of an opportunity to four learners to attend Outward Bound 
• Sergeant Warren Pieterse: provision of transport for chess clubs
• Terry Quirk: provision of chess coaching for high school chess tournaments
• Cathy Ryan, Charlesford Farm: donation of compost
• Rainbow Trust: donation of books to school libraries
• Layla Staegemann:  provision of training, seeds, and compost for family backyard gardens
• Salinas Restaurant: provision of training and ingredients for cooking workshops
• Susan Torrance: provision of seeds and seedlings
• 11 volunteers working across KILT projects

2021 KILT PARTNERS
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MEET KILT’S BOARDMEET KILT’S  DYNAMIC, PASSIONATE 
AND DEDICATED TEAM
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SANDY UECKERMANN 
MANAGING DIRECTOR 

GILL MARCUS 
NON-EXECUTIVE DIRECTOR AND CHAIRPERSON 

MERLE FRIEDMAN 
NON-EXECUTIVE DIRECTOR 

KUSUM GAIND  
NON-EXECUTIVE DIRECTOR 

NAIDENE FORD-HOON 
NON-EXECUTIVE DIRECTOR AND TREASURER

MATHULWANE ‘THULI’ MPSHE 
NON-EXECUTIVE DIRECTOR

TYRREL MURRAY 
NON-EXECUTIVE DIRECTOR

MARLENA FORD 
TEACHER DEVELOPMENT PROJECT LEAD 

BUSISIWE MNINGISWA 
OPERATIONS AND OFFICE MANAGER

TALITA HUGO PROJECT DEVELOPMENT, 
MONITORING AND EVALUATION LEAD 

Sandy Ueckermann has worked 
in the education NGO sector for 
14 years. She spent eight years at 

the Knysna rural campus of TSiBA 

Education, a nonprofit business 

school, from 2009 as executive 

director. She is responsible for 

the development of projects and 

programmes, and for finding and managing KILT’s 

outsourced services.  She has led KILT for the last five years.

Gill Marcus was Governor of the South African Reserve Bank from 2009 to 2014. She worked 

in exile for the African National Congress from 1970 before returning to South Africa in 1990. 

In 1994 she was elected to the South African Parliament. In 1996 she was appointed Deputy 

Minister of Finance and she was Deputy Governor of the Reserve Bank from 1999 to 2004. She 

has held various other board and regulatory positions.

Merle Friedman has a PhD and is a 
registered clinical psychologist. She 
has served on local and international 
professional boards associated with her 
specialisation in traumatic stress and 
resilience.

Kusum Gaind studied in the US 
and India where she serves on 
several boards. An MBA graduate, 
she pursued a career in banking. 
Kusum is passionate about 
empowering girls and women 
through education, mentoring, and 
economic equality.

Naidene Ford-Hoon is a financial 
executive and CA. She serves in various 
board positions. She was a member 
of the investigation team on the Mpati 
commission of inquiry. She was GCFO 
of Alexander Forbes, and the South 
African Reserve Bank.

Thuli Mpshe is an executive coach and 
independent consultant. She is a seasoned 
human capital executive with over 20 years’ 
experience across sectors including banking, 
retail and aviation. She is passionate about 
supporting individuals as they work to reach 
their full potential. Committed to active 
citizenry, she gives back to the community  

as a non-executive director in NPOs empowering youth.  
Thuli serves on various boards.

Tyrrel Murray is a Chartered 
Accountant and Fellow of the 
Institute of Directors. He heads 
investor relations at Steinhoff 
International and represents 
the company on the KILT 
Board.

Marlena Ford leads the maths and 
science project and the scholarship 
project both of which aim to 
develop the skills, knowledge and 
capabilities of participants.  Marlena 

has Master of Science degree and a 

Postgraduate Certificate in Education.

Busi Mningiswa oversees several 
KILT projects alongside all office 
operations. She has a Postgraduate 

Diploma in Project Management and 

a National Diploma in Agricultural 

Management.

Talita Hugo liaises with the 
project leads and monitoring 
and evaluation analyst on data 
collection, presentation, and 
reporting. She has a Bachelor’s in 

Secondary Education (Science) and a 

BA Honours in English.

TAMARA SOKUNENTSA 
FIELDWORKER AND ADMINISTRATOR

MOYISI MAGALELA 
STAKEHOLDER ENGAGEMENT 

Tamara Sokunentsa joined KILT 
in January 2020 as a fieldworker 
and administrator. She has a 

Higher Certificate in Economics 

and Management Science and is 

studying towards a BA in Community 

Development.

Moyisi Magalela is responsible for 
stakeholder engagement at KILT. He 

was the organisation’s first full-time staff 

member, having previously worked as 

a human resources practitioner for the 

Western Cape Education Department. 

He left KILT in June 2021 to pursue other 

opportunities.
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BONANG MOHALE 
NON-EXECUTIVE DIRECTOR 

Bonang Mohale is Chancellor of the 
University of the Free State and Professor 
of Practice, Johannesburg Business 
School. Bonang has had a distinguished 
career in leadership roles of several 
major South African and multinational 
companies. He currently serves on the 
Boards of Swiss Re Africa Limited and 

Rand Merchant Bank Limited (RMB). He was awarded the 
Free Market Foundation Luminary Award for 2019.



INCOME STATEMENT BALANCE SHEET
AS AT 31 DECEMBER 2021
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 YEAR ENDED 
 31 DECEMBER 2021

R  

  YEAR ENDED 
 31 DECEMBER 2020

R 
Donation Income                         33 882 815                         40 001 663 
Donations - Athletics Foundation                         15 132 100                         14 491 500 
Donations – Covid 19                           1 000 000                           7 575 291 
Donations – Other                           2 750 715                           2 934 872 

Donations – Steinhoff                         15 000 000                         15 000 000 
Operating expenses and projects
Operating expenses                           3 009 932                           2 521 262 
Administration                              474 377                              446 683 

Auditors' remuneration                                63 561                                47 567 
Consulting and professional fees                                59 270                                20 781 
Depreciation                                13 072                                59 497 
Employee costs                           1 838 135                           1 689 519 
Reporting social media and meetings                              561 517                              257 215 
Projects                         26 431 891                         27 939 760 
Ad-hoc special school projects                              445 770                              756 439 
Afterschool study clubs                           1 800 203                           1 698 026 
Assistant teacher study support                                18 905                                        -   
Covid 19 projects                           1 596 206                           6 717 880 
E-learning integration                           1 769 171                           1 159 795 
Foundation phase training                              165 558                                        -   

Gordon Institute of Business Science leadership development                              428 631                              441 404 
Information and communication technology                                        -                                  49 604 
Lego Robotics                              196 372                                        -   
Learner ablution maintenance                              356 595                                        -   
Library support                                99 456                                        -   
Monitoring and evaluation                           1 004 018                              446 184 
Remedial psychosocial programme                           2 510 656                           2 305 957 
Remedial reading                           1 048 208                              878 314 

School infrastructure                              833 958                              814 955 
Scholarship programme                              203 334                              107 498 
Sports and recreation                           1 044 728                              754 597 

Teacher salaries                         12 414 246                         11 518 196 
Teacher wellness/wellbeing                              495 876                              290 911 
Operating surplus                           4 440 992                           9 540 641 
Investment revenue                           2 882 581                           1 702 272 
Gain on disposal of non-current assets                                     667                                        -   

Surplus for the period                           7 324 240                         11 242 913 

 
 31 DECEMBER 2021

R  
 31 DECEMBER 2020

R 

ASSETS

Non-current assets                         32 944 386                         15 506 974 

Property, plant and equipment                              110 883                                98 729 

Other financial assets                         32 833 503                         15 408 245 

Current assets                           2 539 471                         12 212 639 

Trade and other receivables                                15 402                              154 837 

Cash  and cash equivalents                           2 524 069                         12 057 802 

Total assets                         35 483 857                         27 719 613 

ACCUMULATED FUNDS AND LIABILITIES

Funds and reserves

Accumulated surplus                         34 923 333                         27 599 093 

Current liabilities

Trade and other payables                      560 524             120 520 

Total accumulated funds and liabilities                         35 483 857                         27 719 613 

Extract from the annual financial statements for the year ended 31 December 2021. 
KILT received an unqualified audit report from PKF George Inc. 
The full audited financial statements are available from KILT on request at info@KILT.org.za. The annual financial statements have been prepared on the basis of accounting policies applicable 

to a going concern. The Board has no reason to believe that KILT will not be a going concern in the 
year ahead, and the cash flow is adequate to meet its commitments.



“I am somebody.  I was somebody when I came. I’ll be a 

better somebody when I leave.  I am powerful, and I am 

strong.  I deserve the education that I get here.  I have 

things to do, people to impress and places to go.” 

Rita Pierson
Educator and author

More than 50 percent of South African children drop out of school. In the last quarter of 2021 for 
which statistics are available, 64 percent of young South Africans aged 15 to 24 were counted as 
unemployed. KILT is working to change this for young people in Knysna by helping them develop the 
skills, confidence, and determination they need to take on the future.

KILT’S APPROACH
A good education is the best possible catalyst for change. We work with, and support, the whole school environment for the 

benefit of our young people. We aim to help empower Knysna youth through good schooling, enabling them to create a 

future for themselves. 

KILT’S WORK 
MATTERS

EXTERNAL AUDITORS
PKF George Inc., Chartered Accountants (SA),  

Registered Auditors, Western Cape, SA

ACCOUNTANTS
Parker and Accountants (Pty) Ltd, Knysna, Western Cape, SA

Brenda Edington, Professional Accountant (SA)

GET IN TOUCH WITH KILT
Melrose House, 34 Queen Street, Knysna, 6571, 

South Africa

PO Box 1177, Knysna, 6570, South Africa

+27(0) 44 382 7508

info@kilt.org.za 

kilt.org.za

THIS ANNUAL REPORT
Project Manager: Mandy Mitchley

Editor: Stephen Laufer

Art Direction:  marketize.co.nz

Design & Layout: Melissa Smith

Photography: Elle Redman and Marissa Rossouw

Children’s faces are shown only where publication consent  
has been given by the parent or guardian.

Knysna Initiative for Learning and Teaching (KILT) is a nonprofit 
organisation (NPO number 183-723) and a public benefit organisation 
(PBO number 930056538) established in 2017. From March 2022,  
KILT will operate as a nonprofit company (NPC).
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WITH YOUR HELP  
WE CAN CHANGE THE 
FUTURE OF KNYSNA 
CHILDREN

YOUR HELP 
MAKES A DIFFERENCE

Your support is crucial to our work in 17 schools in and around Knysna.
You can give in many ways: 

  ONE-OFF OR REGULAR DONATIONS

  MAKE A BEQUEST

  TELL YOUR FRIENDS ABOUT KILT’S WORK 

DO
NA

TE


