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 INTRODUCTION 

Most children in KILT-affiliated schools are from disadvantaged communities. For the initiative's founders, there was a clear need to offer these young people hope and a real opportunity to 

improve their lives, and thereby the lives of their families and communities. What better place to start than the area's schools? 

In 2016, a number of principals approached Gill Marcus for assistance. She asked them to outline the greatest needs an education partner could help meet. The Knysna Initiative for Learning 

and Teaching (KILT) was born out of that conversation and registered as a non-profit organisation in April 2017. KILT began by funding teacher and auxiliary staff posts. This immediately 

addressed large class sizes, reducing the teacher to learner ratio from 1:35 to 1:30. By 2021, KILT is sponsoring 125 posts in 17 schools. Of these posts, 56 are teacher and teacher assistant 

posts. A total of 13 235 learners are directly impacted by this.  

In 2021 KILT is providing 20 projects of which some are learner-focused, others are teacher-focused, and others deal with infrastructure. COVID-19 (which reached South Africa in 2020) is still 

a concern in society. Due to the third wave of COVID-19 hitting South Africa in the winter, schools were closed for four weeks in July instead of the planned two weeks, impacting most of KILT’s 

projects. All KILT’s teams have, however, done great work in Term 3, regardless of COVID-19.  

PROJECTS’ PROGRESS – TERM 3 

 

KILT PROJECTS 
# Learners 
involved* 

% Learner 
attendance 

# school staff 
involved* 

% school staff 
attendance 

Most NB indicator Progress to date 

1. KILT-Sponsored Posts 
Project 

13 235 - 77 100% Teacher/Teacher Assistant to learner ratio Q1–4: 1:35 vs 1:30 

2. Leadership Development 
Project 

- - 28 96% 
% of schools with an increase in the school 

diagnostic assessment 
To be assessed at the 

end of the year 

3. Teacher Wellness Project       

a. Diamond Teacher 
Programme 

- - 36 78% 
% DTP teachers with an increase in internal Locus 

of Control 
To be assessed at the 

end of the year 

b. Creative Wellbeing 
Teacher Programme 

- - 27 78% 
% CW teachers with a decrease in levels of 

perceived stress 
To be assessed at the 

end of the year 

4. Grade 8 Maths & Science 
Teacher Development 
Project 

94 - 23 - 
% learners showing an increase in Maths and 

Science marks 
To be assessed at the 

end of the year 

5. E-Learning Integration 
Project 

After school: 513 
E-lessons: 4 064 

- 161 - 
% of progress of school leaders in implementing 

an ICT strategy 
55% 

6. Foundation Phase Teacher 
Development Project 

1 061 - 45 100% # of desk pads/resources provided to classrooms 1 061 

7. KILT-Sponsored Assistant 
Teacher Study Support 

- - 5 - - - 

8. Psycho-Social & Remedial 
Project 

      

a. Learner Counselling 955 - 63 - 
% of learners showing an improvement in levels 

of resilience 
To be assessed at the 

end of the year 
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KILT PROJECTS 
# Learners 
involved* 

% Learner 
attendance 

# school staff 
involved* 

% school staff 
attendance 

Most NB indicator Progress to date 

b. Remedial 
- - 130 - 

% of teachers showing increase in teacher 
efficacy 

To be assessed at the 
end of the year 

c. Vocational 
1 095 - 26 - 

% of eligible learners who are accepted to 
tertiary institutions 

To be assessed at the 
end of the year 

d. Community 39 organisations partnered with % community ownership score 66% 

e. Parenting 1 451 parents/ 
caregivers 

- - - 
% parents provided with guidance and support 
demonstrating lower levels of parental stress 

To be assessed at the 
end of the year 

f. Mentorship 
512 - - - 

% of leadership participants showing an 
improvement in leadership 

To be assessed at the 
end of the year 

9. Grade 3 Reading with 
Comprehension Project   

385 - 24 - 
% of learners showing an increase in WCED 

reading level 
To be assessed at the 

end of the year 

10. Grade 4 Classroom 
Assistants Project 

205 - 52 - 
% learners showing an increase in classroom 

engagement 
To be assessed at the 

end of the year 

11. Grade 8 Reading with 
Comprehension Project  

143 - 15 - 
% learners showing an increase in academic code 

levels 
To be assessed at the 

end of the year 

12. LEGO Robotics Project 
51 - 8 - 

% of participating learners who show 
improvement in KILT assessment 

To be assessed at the 
end of the year 

13. Afterschool Study Club – 
General & Grade7- and 
Grade 8-Specific  

460 71% 21 84% 
% of participating ASC learners who show an 

increase in academic performance 
To be assessed at the 

end of the year 

14. Safety Patrol Project - - 18 - % score on school safety 
To be assessed at the 

end of the year 

15. Afterschool Sport Project 
504 - 61 26% 

% increase in quality of level of participation of 
teachers 

46% 

16. Scholarship Project  33 94% - - 
% of Gr 12 learners in the project receiving 

scholarships/bursaries through KILT network 
To be assessed at the 

end of the year 

17. Libraries 1 352 - 7 - 
# of learners accessing the school library during 

school hours 
1 218 

18. School Solar Power - - - - - - 

19. COVID Food Security       

a. School Gardens 69 - 
Gardeners: 6 

Staff: 34 
- 

# of school feeding scheme meals supported by 
the garden project 

459 

b. Food Supplementation Soup kitchens: 21 School feeding schemes: 2 # of estimated meals provided through KILT 276 831 

20. Learner Hygiene 494 - 24 - 
% score for hygiene standards in learner ablution 

facilities 
87% 

* In some projects there are more than one programme, and learners, teachers and parents/caregivers may be part of more than one programme. 
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OVERALL KILT PROJECT IMPLEMENTATION  

In order to track the impact Knysna Initiative for Learning and Teaching (KILT) is making in the Knysna Schools, overall indicators, 

such as the total number of learners and teachers involved, systemic results, and learner dropouts are tracked over time. 

Here follows a summary of KILT’s reach: 

LEARNER REACH 

A total of 10 943 learners are enrolled and/or directly engaged in KILT projects and programmes. With the 

support offered by its many projects, KILT aims to reach a diverse cross-section of learners and to broaden its 

reach, however in some instances learners take part in more than one project. 

 

* Learners may be part of more than one project – here are shown actual numbers registered per project. 

† E-Learning Integration consists of two learner programmes: e-lessons during school hours and an afterschool programme; learners 

indicated here may be part of both. 

‡ The Libraries’ Project counts number of times the library is accessed, and not individual learners. 

108

4577

955
1095

512
385

143 205
51

460 504

33

1352

494

69

Number of learners involved in learner-focused KILT-projects*

Grade 8 Maths & Science Teacher Development Project E-Learning Integration Project† 

PSRP Learner Counselling PSRP Vocational

PSRP Mentorship Grade 3 Reading with Comprehension Project

Grade 8 Reading with Comprehension Project Grade 4 Classroom Assistants Project

LEGO Robotics Project Afterschool Study Club – General & Grade7- and Grade 8-Specific

Afterschool Sport Project Scholarship Project

Libraries‡ Learner Hygiene

School Gardens

TOTAL: 10 943 
 

13 235  
learners directly & indirectly 
impacted through KILT projects 
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TEACHER/TEACHER ASSISTANT REACH 

A total of 286 teachers and teacher assistants are reached through teacher-focused projects. 

  

 

* Teachers may be part of more than one project – here are shown actual numbers registered per project. 

Most of KILT’s projects strive to become sustainable through the involvement of teachers and teacher assistants, 

thus the engagement of teachers is also assessed for projects which are not teacher focused. 

* Teachers may be part of more than one project – here are shown actual numbers registered per project. 

  

313 teacher/teacher assistants enrolled in KILT projects 149 not enrolled

TOTAL teacher/teacher assistant reach through teacher-focused 
projects

68% TOTAL: 462 teachers/teacher assistants

56 28 63 23 161 45 130

Number of teachers/teacher assistants enrolled/involved in teacher-
focused projects*

KILT-Sponsored posts GIBS Leadership Development Project

Teacher Wellness Gr 8 Maths & Science Teacher Development

E-Learning Integration Foundation Phase Teacher Development

PSRP Remedial Project

63 52 39 21 61 8 26 34 7

Number of teachers/teacher assistants engaged in other projects*

PSRP Learner Counselling Grade 4 Classroom Assistants

Grade 3/8 Reading with Comprehension Afterschool Study Club

Afterschool Sport LEGO Robotics

PSRP Vocational Food Security

Libraries
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PARENT REACH  

KILT works systemically and thus also support parents. KILT has a Parenting Programme which focuses specifically 

on providing support and guidance to parents and encourages positive relationships with their children. However, 

some of the other projects and programmes also engage with parents. 

* There may be overlaps in parents reached through different projects and programmes 

KILT-SPONSORED POSTS 

KILT-sponsored School Governing Body (SGB) posts for teachers and support staff continue to be a mainstay of its educational 

programme. The objective is to reduce overcrowded classes, improve the quality of teaching and help decrease absenteeism 

among learners. The benefits of reduced class sizes and more supervision can be seen in Knysna schools’ improvement in the 

systemic tests run by the Western Cape Education Department. 

HIGHLIGHTS 

- Six KILT-funded teachers have been appointed permanently by the Department of Education in 2021. 

- All 2021 KILT teacher assistants are required to study education part time. Currently KILT is assisting five teacher assistants 

with funding towards their university fees. 

KILT sponsors 17% of all school posts in Quintile 1-4 schools: 

 

  

1 in 5,8 school posts 

1451 106 187 116 311 104

Parent reach through KILT projects and programmes*

Parent Programme Learner Counselling

Grade 4 Classroom Assistants Vocational

Grade 3 Reading with Comprehension Grade 8 Reading with Comprehension

TOTAL: 2 275
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In Term 2, KILT has offered a COVID-19 Temporary Post to all schools. Currently, KILT sponsors 125 

school posts:  

 

For the Quintile 1 to 4 schools, KILT is sponsoring 14% of the teacher/teacher assistant posts. These 

teacher/teacher assistant posts impact the teacher/teacher assistant to learner ratio: 

 

 

  

 

 

 

 

 

LEADERSHIP DEVELOPMENT PROJECT 

We have significantly increased our investment in the Leadership Development Project (LDP) in 2020/21 – until now it has been 

less than 1% of our overall investment. The 2020/21 LDP is delivered as credit-bearing and a custom-made GIBS-KILT 

1 in 7 teacher/teachers assistants 

28 

teachers 

With KILT  

1:30 

Without  
KILT  

1:35 

40 14 7 16 24 18 6

All KILT-Sponsored Posts:

KILT TEACHERS KILT ASSISTANT TEACHERS
KILT ADMIN STAFF COVID-19 TEMP ADMIN/GEN ASSISTANT/TEACHER ASSISTANT
ABLUTION SUPERVISORS KILT SAFETY PATROL

125 posts
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programme. This involves more time commitment by those participating but provides a greater Value Proposition. All 

KILT-funded schools participate through enrolling two to three members of their management teams.   

TEACHER WELLNESS 

Within the broader KILT vision, the Teacher Wellness Project develops master teachers who are inspired, inspiring and 

aspirational. The Teacher Wellness Project consists of two programmes, namely the Diamond Teacher Programme (DTP) and 

the Creative Wellbeing for Teachers Programme (CWP). A third programme, combining elements from both DTP and CWP, the 

Teacher Wellness Rural Group (TWRP) was created to accommodate teachers from rural schools. 

Due to the impact of COVID-19 on teachers’ wellbeing, the emphasis for 2021 is primarily on self-development. The premise 

being that if we are more self-aware, we can develop an improved sense of balance and manage our personal and professional 

lives, our relationships, and our general wellbeing better. This in turn creates a teacher who is inwardly resourced and more 

present as an educator and leader. 

HIGHLIGHTS 

- Outside facilitators were invited for Main CoP 3 and 4. In Term 3, author Kimon Phitidis gave a presentation on his 

inspiring book Where Light Shines Through – Tales of Can-Do teachers in South Africa's No-fee paying schools, followed 

by a discussion about what factors identify a Can-Do teacher. Kimon partnered with art therapist Michelle Booth, who 

then led the teachers through a process of creating their own symbol to signify their identity as a teacher. In Term 4, 

author, poet and community activist Malika Ndlovu, used music, movement and performance poetry to connect with 

the teachers, encouraging them to reflect on their own roots as well as their inner resources. Self-care resources were 

then shared, including hand reflexology and Capacitar Finger Holds, which allow one to ground one's emotions in 

stressful situations. Versions were demonstrated for both adults and learners. Finally, a Resilience Focused Trauma 

Intervention tool was shared, which encouraged teachers to reflect on sources of support from within their inner 

circles, outer circles, and communities in order to flourish.  

- The third term found teachers exhausted and the Teacher Wellness facilitators had to be extra flexible about gatherings 

in order to meet their needs. Although many arrived at sessions tired and stressed, they responded well to the content 

and the camaraderie, and left in good spirits. In both programmes, teachers expressed relief at being supported and 

being able to share without judgement. 

- Teachers often comment on the value of these programmes, as one teacher stated: "These sessions help us to bring 

reflection on our lives. Sometimes I even have to force myself to come to these sessions because I'm tired and it's a 

Friday afternoon but coming stops the downward spiral. I thought that it is not respectful to others if I tell them my 

problems but I'm realising that it actually helps me and them to share. I can learn from others and at some point, others 

make an impact on you." 

 

63 
teachers 

30 
teachers 
in DTP 

27 
teachers 

in CWP 

6 
teachers 
in TWRP 
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FOUNDATION PHASE TEACHER DEVELOPMENT 

To support teachers in the critically important Foundation Phase and to underpin our remedial reading programme, we are 

providing extra tools and training to Foundation Phase Teachers, such as Fonix, Numba Maths, and LEGO Six Bricks. In 2021, 

learners in selected grades are also provided with desk charts showing basic literacy, numerical and emotional concepts. The 

objective is to continually enhance and support the literacy teaching skills of Foundation Phase Teachers. This is run by KILT’s 

professional remedial specialist facilitators. 

HIGHLIGHTS 

- Fonix:  

o Ongoing monitoring, support, and training is being provided by the Grade 4 Teacher Assistants Lead. 

o The programme is being linked/ integrated with Jolly Phonics in the Grade 1 class and STELLAR in the Grade 

R classes. 

o Some teachers have shared that the programme is impacting very positively on the learners, i.e. they can 

identify and sound letters with some becoming emergent readers and writers. 

o A parent was excited about her child’s progress and stated that she wished that she had her own Fonix set 

to help her child at home. 

- Numba Maths:  

o Fourteen Grade R and one Grade 1 teacher have received Numba kits, with training provided by Knysna 

Education Trust. Ongoing support will be given to these teachers by the Grade 4 Teacher Assistants Lead to 

ensure correct application. 

o The impact of Numba is evident in the request from two primary schools to introduce and implement the 

programme in their Grade 1 classes in 2022. 

o An ongoing survey is being conducted to determine the need for Numba kits and training within each 

school. 

- LEGO Six Bricks: 

o Two LEGO Six Bricks box sets have been provided to two primary schools. 

- Phonics:  

o The Grade 3 Teachers from one primary school reached out for assistance with phonics, in particular the 

teaching of the sounds of the alphabet and how to sound out words. The Reading with Comprehension 

Lead undertook an investigation which showed that the same problem is being experienced at another 

primary school. In order to benefit the whole class, she devised a pilot programme which utilises the 

computer labs/tablets and phonic apps, where foundation phase learners could learn in innovative and fun 

ways. The same concept was put forward by Cheryl Mulder, who works closely with the Click Foundation. 

Funding has been secured to introduce the Phonics programme into three schools in the Knysna Area.  

45 
teachers 

1 061 
desk charts 

15 Numba 
Sets & 
Training 
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GRADE 8 MATHS & SCIENCE TEACHER DEVELOPMENT  

We recognise the important role of Mathematics and Physical Science in education and equip Grade 8 Maths and Natural 

Sciences Teachers in three of the four high schools with subject knowledge and up-to-date teaching methods. In addition, we 

provide tutoring in these subjects for Grade 8 learners. The aim is to improve teachers’ understanding and grasp of the subjects, 

as well as to increase the throughput of learners taking Mathematics and Physical Science, which are key subjects, into matric. 

This will ultimately enable young school-leavers to have more opportunities for further studies and gainful employment as well 

as build skilled capacity in teaching. 

HIGHLIGHTS 
- Learners’ participation and willingness to voice opinions have increased as the year progressed. 
- The Project Lead had the opportunity to work with five of the English Classes at Concordia High School. It was very 

informative to see the variation in commitment and work ethic of the different classes, as well as to compare those 
learners to the group that attend the tutorials. 

 

E-LEARNING INTEGRATION  

The E-Learning Integration Project is being rolled out in five phases: 

• Phase 1: A roving ICT technician for all 17 participating schools was appointed in March 2018. 

• Phase 2: Equipping the schools’ IT labs with state-of-the-art hardware and software has been completed in 2019 

although a reliable internet service remains challenging. 

• Phase 3: A change-leadership course for e-learning integration was run in 2019.  

• Phase 4: Security upgrades have been carried out for the IT labs, administrative blocks and classrooms where 

e-learning technology is being installed. 

• Phase 5: The roll-out of interactive e-learning training for teachers and access to e-learning for learners in the core 

subjects of language, maths and science in all schools is the focus of 2020 and 2021.  

23 

teachers 

96 learners 
9% of Grade 8s 

16
2 teachers 

186 
 teacher contacts 29 

tutorials 

4 577 
learners 

4 064 in school 

513 after school 
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HIGHLIGHTS 

- IT entrepreneur (ITe’s) Facilitators' development: Additional ITe’s were recruited in July and appointed, received digital 

literacy training in August, and were assigned to schools toward the end of August. They shadow the KILT IT Facilitators 

who guide them through the school processes. This help to support schools on Fridays, while others have training on a bi-

weekly rotational schedule. The KILT ITe Facilitators lead most of the training programmes with school staff and ITe's 

across schools. 

- Principals and School Management Teams (SMT): The KILT eLearning Project Lead presented workshops which addressed 

the ICT eLearning areas in which SMT members were not fully knowledgeable. Feedback from SMT members who 

attended was very positive. Management also welcomes the idea of having the School Governing Body skilled to 

communicate online and on different platforms to reach the parent community in a shorter turnaround time.  

- Educators eLearning development: Educators were given the opportunity to choose from a variety of training sessions of 

their choice. Even though educators welcomed this opportunity, Moodle and Coding training will take place per school, as 

educators wish to work in their own grade groups and on their schools’ lab systems. 

- Learner eLearning afterschool development: Learners enjoy the programme and are eager to attend. We could only 

complete 3 modules, due to many school disruptions, but it gave the learners the necessary skills to operate a keyboard 

and software programmes. Educators are starting to join the after-school sessions and wish to get more learners on board 

in 2022. 

- Technical skills: School ICT Coordinators/committee are empowered to manage lab operations effectively. The feedback is 

very positive – the ICT Coordinators feel more competent doing the basic tasks to manage the lab more efficiently. 

- School Laboratory operations: The school labs are mostly fully functional with electrical problems and some servers 

malfunctioning occasionally. The KILT technicians are readily available to assist. 

PSYCHO-SOCIAL & REMEDIAL PROJECT 

Initial research uncovered high levels of trauma and low levels of literacy and numeracy at all Knysna’s government schools. 

Teachers have to cope with heavy curriculum demands, large classes and poor academic performance, all of which are 

exacerbated by problems stemming from a lack of basic skills among their learners, and low parental involvement. 

For children, the outcome is disastrous – the extent of trauma impacts on their ability to cope emotionally and academically. 

This commonly leads to low morale, resulting in poor discipline and disruptive behaviour. As a result, schools are facing a crisis 

in terms of substance usage, aggressive behaviours, illness, poverty and malnutrition amongst learners. 

The Psycho-Social and Remedial Project (PSRP) is a learner-centric model aimed at holistically supporting learners through the 

development of programmes that include the learners, their parents, and their teachers. A dedicated team of highly qualified 

and experienced counsellors, social auxiliary workers, remedial specialists, and child and youth care workers run six 

interconnected programmes. 

LEARNER COUNSELLING PROGRAMME 

730 1 145 11 39 29

Number of learners per type of counselling support*

Group Support Support Interactions

Individual Therapy Group Therapy

Life skills Diverted to other organisations/programmes

7% of all learners

955 
learners 

* Learners may be reached through more than one form of counselling – here are shown actual numbers reached per programme.  
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Counselling is offered to learners in need through various approaches, namely group support, support interactions (calls and 

WhatsApp messages), individual therapy, group therapy, life skills development, and referrals to suitable organisations when 

necessary. 

HIGHLIGHTS 

- The team experiences an increased awareness of emotional and mental wellbeing, evidenced by: 

o Increased referrals from teachers and schools. 

o Referrals are coming in from teachers who have never reached out before. 

o Some teachers are giving learners who with disruptive behaviour the option of speaking to a counsellor instead 

of immediately following the disciplinary procedure. 

o Learners are talking to teachers and asking for emotional support, which is showing that the learners feel they 

can trust their teachers to help them. 

o Parents whose learners are in the counselling and life skills programme are showing an increasing awareness 

and willingness to engage with the team to address the well-being of their children. This opens doors for 

referrals to the parent team for additional support. 

o Provision of venues for counselling and life skills sessions by the schools. 

o Teachers being willing to coordinate parent-teacher meetings where support is necessary. 

- Guidance given to the teachers enables more holistic support of the learners. In addition, teachers themselves feel 

supported through the relationship and connection with the team. 

- Case Study: 

In the first meeting with the mother of the concerned child, she reported that he presented with aggressive behaviour, 

so much so that he became hysterical. He also used to run away from home. In the classroom, he talked back to the 

teacher and refused to do his work. After six therapy sessions with the child, the follow-up session with the mother 

revealed that there was a marked difference in his behaviour, i.e. his anger and rebellion had diminished and he no 

longer ran away from home. In addition, both the mother and the class teacher reported that the child's schoolwork had 

improved. The mother reported feeling calmer herself because the child was no longer reactive. In the mother’s own 

words (translated from Afrikaans): "It really helped a lot to attend the sessions. What I have learnt has taught me a lot 

about my child. There is now a big difference in both of our lives.” 

MENTORSHIP PROGRAMME 

Mentorship is done through various programmes: A six-week Leadership Development Programme is presented to Grade 7 

and Grade 11 learners; a five-session Growth Mindset Programme is offered to Grade 6 learners; Clubs & Hubs consist of 

drumming, chess, public speaking and book clubs mostly run in the high schools; and mentoring is offered to individuals in 

need. 

HIGHLIGHTS 

- A new team member has been recruited, increasing the reach of the programme. 

157 119 235 1

Number of learners involved in various Mentorship Programmes

Leadership (Gr 7s & 11s) Growth mindset (Gr 6s) Clubs & Hubs Mentoring

4% of all learners
512 
learners 
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- The Leadership Development has been presented at seven schools and attendance has been very good throughout. 

- The Growth Mindset was successfully started in Quarter 3 and presented at five primary schools. Elements of the Circle of 

Courage programme have been introduced which adds value and strengthens the learning experience. 

- Despite COVID-19 related challenges, the chess clubs at Concordia High School and Percy Mdala have been continuing 

successfully. 

- Drumming, chess, and games that promote skills development are continuing successfully at Sinethemba, Love Life, and 

Dorothy Broster. The aim is to reach learners who are not attending school daily due to rotational attendance, as well as 

those who have dropped out of school. Attendance is growing at these venues. 

- The team was invited to participate in a substance usage discussion with learners/youth at the Love Life Centre. Since the 

team are not specialists in substance related topics, their role, which was much appreciated, was more one of mentorship 

and support. 

PARENTING PROGRAMME 

KILT’s PSRP Parenting Programme focuses on providing support and guidance to parents and encourages positive 

relationships with their children and promoting parental involvement in education. Whilst most parents are referred by 

teachers and the counselling team, an increasing number are seeking help directly from the team. In addition to home visits 

and meetings within the schools, parents are reached through awareness drives, workshops, and support groups. A big 

highlight of 2021 is the significant development of family food gardens which not only provide nutrition to the families, but 

have become a nurturing environment for family interactions, positive communication, and growth. 

* There may be overlaps in parents reached through different projects and programmes. 

HIGHLIGHTS 

- On Sunday, 29 August 2021, Sonia Thomas addressed a group of 46 women from all walks of life at Sirius Lodge, Simola. 

This was to honour an invitation by Changes of Knysna (NPO) to be one of three motivational speakers at an event at the 

end of Women's month, that focused on "Rejected Women". Sonia centred her presentation on different emotions, self-

love and forgiveness. 

- Parents in Hornlee raised the important point of giving back and wish to start a vegetable garden at Sunridge Primary 

School for 2022.  

- The principal of one primary school thanked a team member for following up with parents of learners, saying the 

following: "Ms. Thomas assisted our school to get learners with high absenteeism and those who dropped out back into 

school. She did a magnificent job as many learners returned and she built parent/teacher groups to sustain this project!! 

Thanks Ms. Sonia Thomas for a job well done!!!" 

1011

200

52

188

Parent reach through PSRP Parenting Programme*

# of parents reached with KILT
services and parental information

# of parents provided with
support through support groups

# of parents attending the
workshops

# of caregivers provided with
support and guidance

1 451
65% of all 

parents reached

489

sessions
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- A parent writes: "I am a foreigner from Tanzania and have been in South Africa for 12 years. I would like to thank KILT for 

sending Thandeka to support my family in everything from child discipline to parenting [skills] and parenting styles. 

Today my daughter has been selected for prefect in school. Thank you Thandeka for your caring, dedication and for 

being a good listener." 

REMEDIAL PROGRAMME 

The Remedial project provides professional development sessions for teachers, with the aim of introducing teachers to 

learning & teaching strategies to accommodate learning diversity and learning differences in the classroom. These sessions 

are structured around the sharing of knowledge on best classroom practices and encouraging group discussion, as well as 

catering to the specific needs of the teachers. Here, the goal is to equip teachers with the tools they need to provide more 

inclusive teaching, as well as to form solid and trusting relationships with teachers so that they can be provided with ongoing 

support for any challenges they may be facing. 

HIGHLIGHTS 

- Teachers and schools are realising the value of this programme, as can be seen by the number of requests for more 

sessions, even in Term 4 when most projects start withdrawing from schools. 

- Teachers’ comments: 

“The practical session with KILT/HERO facilitators highlighted the importance of understanding how the child's brain 

works, how to involve all cognitive levels in a lesson. It stimulated interest in lesson content. I've tested some of the 

theories and they have been successful.” 

“I learned a lot of things, including knowing my part as a teacher and how to be a mediator. I liked the activities because it 

is through these activities that I learned children learn in different ways and how to understand their way of thinking and 

the diversity of their brain function. I understand that our children are not at the same level. I am hoping that we will 

learn more strategies and more activities and be more creative in being a mediator, knowing how to work with the 

learners, especially those who have learning barriers.” 

- The Mind Moves Readiness Programme is being piloted in four Gr R classrooms. All learners have had baseline 

assessments. The application of the programme is being monitored and there is continual check-ins, guidance and 

monitoring. Through collaboration and sharing, the four teachers are enriching the programme with shared ideas. 

130 
teachers 28%

Teacher reach through Remedial 
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COMMUNITY PROGRAMME 

The PSRP Community Programme focuses on promoting community involved in KILT projects. Partnerships are built 

wherever opportunities for collaboration emerge. Another function of the community project is to start projects and 

partnerships which can then continue without the specific management from KILT. 

HIGHLIGHTS 

- Greater Knysna Food Forum (GKFF): For the sake of connecting and networking with new stakeholders who have similar 

missions towards greater food security, successful meetings were held with a representative from the local Department 

of Agriculture, as well as with a representative from the Breede Gouritz Catchment Management Agency (BGCMA). Both 

were incorporated into the forum in some capacity and will prove to be incredibly useful members.  

- Western Cape Food Forum (WCFF): Shireen Nkosi and David Thesen attended an online strategy session with the Western 

Cape Food Forum on 19 August 2021. This was subsequently followed by a very successful video presentation to the 

WCFF which illustrated the extent of the collaboration and progress made over the past year. The partnerships, sharing of 

concepts and ideas, positive working relationships and proactive implementation of initiatives can be commended. This 

video was well received by the Department Social Development, WC Directorate: Partnership Development, who were in 

attendance. The potential for collaboration with them will be extensively explored going forward. 

- Soup Kitchens Cooking Workshop "From Garden to the Kitchen": The planned KILT Cooking Workshop held at Concordia 

High School was a huge success and was attended by school and community feeding scheme cooking staff. KILT, in 

partnership with Salina's Restaurant, Kays (donation of dry ingredients and utensils) and the Garden Route Flower Art 

society (donation of fresh produce) provided the participants with knowledge and cooking skills, generating much 

excitement. An important element was bridging the gap in the use and preparation of unfamiliar vegetables, particularly 

those growing in the school/community gardens, which will add to the nutrition of the dishes. This was a pilot project and 

the possibility of extending this partnership to local restaurateurs and businesses will be explored. A participant 

commented: "For me the training was very positive because I learned the things that I did not know…. The different 

veggies that we never used are now being used. I would love to attend another course and think we must plant more 

herbs in our food gardens." 

- Other partnerships:  

o Red Cross, with focus on the needs of child headed learner households. 

o Food and Trees of Africa have approved one-day training workshops at the Smutsville, Rheenendal and 

Soutana Community Gardens, where training, seed saving, and seed sharing will be addressed. 

o Green Hearted, who manages the GKFSF programmes and funding, distributed seeds and gardening 

equipment that were procured by Knysna Municipality, in response to the needs assessment conducted by 

PSRP Parenting Programme. 

o The Department of Correctional Service (DCS) will discuss a mutually beneficial partnership between 

themselves and the community, particularly in terms of provision of labour for gardens. 

20

5

14

Collaborations

Strong partnerships

Strengthening Partnerships
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o The follow up from the Breede Gouritz Water Catchment Agency visit to backyard and family gardens in 

September has resulted in a referral to the Department of Agriculture who will determine how they can 

further assist with irrigation. 

o Community Workers Programme (CWP) approached KILT to assist with engaging with SANParks in terms of 

"a snake awareness/education". The Knysna Fire Department has agreed to assist with snake awareness 

and education training for the CWP and Greater Knysna Food Security Forum. 

VOCATIONAL PROGRAMME 

The PSRP Vocational Programme assists Grade 12 learners with applying for studies at tertiary institutions, as well as 

providing career and tertiary study information to Life Orientation teachers and Grade 9 learners (necessary for choosing 

subjects). 

HIGHLIGHTS 

- Nonqaba Cekeshe had a successful meeting with Life Orientation teachers from high schools with discussions on how to 

support learners with Grade 10 subject choices, matric tertiary applications, and how KILT and the schools can work 

together. 

- The Grade 9 Head from Concordia High School writes: 

Dear Sir/Madam 

- "Where do we start? How do we thank an organisation that gives us so much without expecting anything in return? KILT 

is indeed a true societal organisation. 

Concordia High would like to express our gratitude and appreciation for your unwavered support especially with regards 

to your Grade 9 outreach programme. Our learners are continually acquiring new skills and knowledge via your 

initiatives. 

Special thanks to Ms Nonqaba Cekeshe for the tireless dedication and expert career guidance regarding our Gr 9 learner 

subject choices. Our parent meetings would not have been as informative without her assistance. Your organisation's 

continual support will forever be appreciated and cherished. 

Yours in Education, 

Mr M.V. Dhludhlu” 

- A career expo by FoodBev Manufacturing SETA was successfully presented in three high schools to promote, facilitate, 

and incentivise skills development in the food and beverages manufacturing sector. 

- A second-year and a first-year tertiary student provided video clips to the Gr 12 learners, in which they motivated the 

learners to remain focused, regardless of the COVID-19 challenges. They used their own journey to encourage the 

learners to overcome obstacles. They mentioned the range of options available to the learners and emphasised that 

perseverance was a key element to their success. 

- Group meetings were held with Gr 12 learners from three high schools (the fourth sent video clips from the learners), to 

determine the impact of the KILT diaries. Much gratitude was expressed, and impact stories were collected from learners 

who actively utilised the diaries. A comment from one of the learners: "I used the diary KILT sponsored us with to write 

down important notes, closing dates for and most importantly write down student numbers and pins. At the back of the 

1 200 
learners 

26 
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diary, I have written down strategies on how I'm going to tackle my final exams. In the past, I never saw the need to have 

a diary to organise and plan my day even though I am very forgetful simply because I've never had one so I assumed that 

I don't need it but boy was I wrong. I need it soo much with the workload of Grade 12 to keep track of my day and keep 

everything organised.” 

GRADE 3 READING WITH COMPREHENSION  

Low literacy levels in South Africa have reached alarming proportions. Low literacy levels have a hugely detrimental impact on 

children’s ability to learn and progress through the grades. Classrooms are overcrowded with a backlog of learners who are 

not making any progress and who are becoming increasingly disengaged. 

Our response is a Grade 3 Reading with Comprehension Project aimed at helping learners enrich their vocabulary, 

strengthening their thinking skills and increasing reading fluency and comprehension, with support from skilled facilitators and 

involved parents. On average, most learners show a significant improvement in word recognition and reading level, thus 

increasing their self-confidence and participation in lessons 

HIGHLIGHTS 

- At three of the primary schools, teachers are allowing the Reading Facilitators to do reading sessions with all the Grade 3 

learners, extending KILT’s reach. During these sessions a story is read to the learners and discussed. 

- The facilitators have noted that the learners in the Reading Programme have made holistic progress and positive changes 

have been noted; the learners have not only developed cognitively but socially as well. The learners’ self-esteem, self-

respect, and self-discipline have developed and improved whilst in the programme. The individual and small group 

attention, patience, and persistence is key to our success, and this is evident as the programme comes to a close. 

- A learner who has been challenging within the classroom since Grade 1, has been included in the programme – he 

requested to attend the reading group. Positive changes are clearly evident as he now attends school regularly with a 

positive attitude to his schoolwork. It is probable that these changes are due to receiving much needed focused attention 

in smaller groups. 

- All the Grade 3 learners in the programme were involved in the Government Systemic Testing in October. Many teachers 

requested assistance with preparation of the learners by teaching them how to answer papers and by practicing multiple 

choice questions. This was an opportunity to proactively assist the teachers in this time of stress at the end of the school 

year.  

- The Rainbow Trust in Hermanus donated 700 books (100 copies of 7 different stories), some of which were allocated to 

the Grade 3 class teachers in 12 schools to inspire and encourage teachers to promote reading in the classroom. These 

stories are all relevant stories to everyday life in South Africa and are popular with the children of today. The Grade 3 

teachers were very excited and pleased to receive them. The remainder were donated to the schools’ libraries. 

- One parent had a meeting with a teacher and wanted to personally thank KILT for the Reading Programme as she has 

seen positive changes in her child; she is truly grateful. 

385 
learners 

42% of Grade 3 learners reached
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GRADE 8 READING WITH COMPREHENSION  

The literacy gap in South African schools results from inequality, which, in a vicious cycle, increases and entrenches inequality 

by hampering an individual learner’s ability to flourish in all areas of the curriculum. Poor reading and low comprehension are 

influenced by several factors, including academic ‘gaps’ in primary school education, large classroom sizes, and a content-

driven curriculum. The learners become increasingly disengaged, often leading to disruptive behaviour and ultimately school 

drop-out. 

To ameliorate this, KILT introduced a remedial reading with comprehension programme across all three of the four participating 

high schools at Grade 8 level, which is known to be a high-risk transition from primary to high school. Expected outcomes 

include better performance on reading assessments; growth in learners’ confidence; increased engagement, understanding 

and learning; and, with a better pass rate, an increase in throughput to Grade 12. 

HIGHLIGHTS 

- Five learners had progressed enough to graduate from the programme in August. 

- One reading facilitator received a positive phone call from a parent reporting on her child’s improved attitude towards 

reading and studying. 

- One facilitator assisted a group of learners in applying for membership at their community library. They were successful 

and are now proud to be members of the library. 

- Post-assessments were conducted with all the learners at one high school in October. Significant improvement was noted 

– 38 out of the 42 learners had improved. The facilitator's excitement is evident in her message to the Team Lead: "Oh my 

goodness, I cannot keep this in. I am doing the post assessments and I am receiving such good results. I am super proud of 

these learners. So much difference in their reading and confidence! Best day I am having this year." 

- One facilitator worked with five enthusiastic learners in a writing club during the October holiday period. 

GRADE 4 CLASSROOM ASSISTANTS  

205 204 201 196 201

Types of support provided # of learners provided with targeted
tuition

# of these learners provided with FONIX
tuition

# of these learners provided with NUMBA
tuition

# of these learners provided with life skills
support worksheets

# of these learners receiving educational
booklets

14% of Grade 8 learners reached

25%
direct reach

75%
indirect reach

205 
learners 

143 
learners 
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26 girl 
learners 

registered

25 boy 
learners 

registered

Grade 4 is a particularly challenging year for both learners and teachers. Many learners move from the Foundation Phase ill-

equipped to deal with the more demanding curriculum, the extended subjects, and the higher academic expectations. These 

challenges are exacerbated by poor preparation in the Foundation Phase, where basic phonics and numeracy are lacking. For 

isiXhosa-speaking learners, the transition from isiXhosa being the language of instruction to English in Grade 4 poses additional 

challenges. Struggling ‘Codes 1 and 2’ learners are therefore common in Grade 4. These learners do not necessarily have 

learning disabilities, but rather require additional assistance to achieve. Many of these learners become disengaged and 

disruptive, which impacts on the quality of teaching in the classroom for all. KILT-funded Grade 4 Classroom Assistants enable 

teachers to teach more effectively (focusing on the ‘Codes 3 to 7’) and create the opportunity for struggling learners (‘Codes 1 

and 2’) to gain confidence and achieve their potential. This project was initiated in January 2020 with six KILT-affiliated schools, 

namely: Thembelitsha Primary School; Chris Nissen Primary School; Concordia Primary School; Fraaisig Primary School; 

Sunridge Primary School and Hornlee Primary School. 

HIGHLIGHTS 

- Improved engagement in class has been noted in most of the schools. An unexpected additional positive is the 

improvement in academics for some learners, despite COVID-19 with fewer opportunities for engagement. Learners in 

the programme are showing improvement regarding sounding out the alphabet. They are more eager to participate in 

group discussions and to share their news in class every day. 

- Some learners have exited the project having demonstrated good progress, making space for new learners to join the 

project. It must be remembered that some learners will not progress academically due to severe learning challenges, but 

an increased engagement and sense of belonging is evident. 

- The Team Lead met with Grade 4 teachers. The goal of these meetings was to emphasise ways that teachers can support 

learners in the classroom by creating a balance of fun and fundamentals and by building warm relationships between 

teachers and learners who are seen as disruptive. It is evident that almost all the participating learners in the programme 

are confident, well-mannered and engaged when taken out of the classroom setting; the Team Lead therefore motivated 

for teachers to encourage similar positive behaviours and attitudes in the classroom.  

- Multiple platforms have been opened for facilitators to engage with parents, i.e. phone calls, SMS’s, WhatsApp messages, 

letters and face to face meetings. Facilitators are providing parents with information and skills to assist their children 

within the home with the goal of increasing parental involvement in their children's education. 

- A teacher writes: "xxxxx is a very shy and quiet learner. At the beginning of the year he was struggling with the work in 

general. He is a very slow writer and sometimes he would fall behind with his work due to him writing slowly. As the 

school year progresses he is changing slowly but surely. From being a learner who was shy and barely spoke in class. To a 

learner who comes to you when he doesn't understand. Asking questions and ultimately building confidence with regards 

to his schoolwork and social skills. He is not an A+ student but he is making progress at his own pace. He is definitely a 

learner who is motivated and dedicated on improving not only his school work but himself. He struggles to read and write 

independently but that doesn't demotivate him to at least try. He has good manners and always greets". 

LEGO ROBOTICS  

51 
learners 
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 KILT’s LEGO Robotics Project aims to promote the study of Science, Technology, Engineering, and Mathematics (STEM) in high 

school learners. Learners are provided the opportunity to apply theoretical concepts from mathematics, science, and 

technology to a functioning robot. This type of practical application is an important skill in all the STEM subjects. Working on 

these tasks inspires learners’ natural curiosity and promotes critical thinking, team-building skills, and creativity. These 

essential human abilities are 21st century skills needed to prepare learners for the Fourth Industrial Revolution. 

HIGHLIGHTS 

- The learners have shown great progress and are able to build some advanced robots, including dogs, cars, and other 

construction equipment. Whilst their programming skills still require attention, they have shown a tremendous 

willingness to learn and succeed in the project. 

- The learners in the three participating schools were able to take part in an internal LEGO Robotics project, which they 

thoroughly enjoyed. We were able to shortlist three groups per school who will participate in a LEGO Robotics 

competition across the three schools. 

- The six teachers across the three participating schools are very happy with the learners’ progress and they look forward 

to exposing the learners to more skills in 2022. They are excited to showcase their learners’ skills at our annual 

competition which is set to take place on 27 November 2021. 

AFTERSCHOOL STUDY CLUB  

The Afterschool Study Club (ASC) – Grade 4 to Grade 12 – is a programme for selected learners who show exceptional potential 

for academic and personal development. At twice-weekly two-hour sessions in a secure, well-resourced environment, 

supervisors and volunteers help children learn and study more independently and effectively. One aim is for the same cohort 

of learners to progress through the programme year-on-year with the focus on improved concentration, peer interaction, 

communication, life skills and personal development. The Western Cape Education Department, principals, teachers, and 

learners have embraced this programme as ground-breaking in its approach to creating cohesion and a culture of study.  

HIGHLIGHTS 

- In August, four nominees per club received ASC badges – On receiving her ASC badge, a learner from Chris Nissen wrote: 

“After getting my ASC badge I really felt happy. That's when I knew I should pull up my socks because there are some 

other kids looking up to me as I'm their role model.” Being a role model to other learners is stated in the ASC Mission 

Statement. 

- Also in August, 379 learners received certificates and incentive gifts for 80%–100% attendance. 

- A Gr 7 learner attending the 2nd Champion workshop shared: “I felt motivated that anyone can chase their dreams even 

from an early age.” 

- A grade 8 learner from Knysna Secondary School shared her delight with her club supervisor when her Term 2 report 

showed a remarkable improvement in eight subjects. She expressed that her improvement was a result of attending the 

study club. 

- The ASC Project Lead received her upgrade of constituent Assessor and Moderator with ETDP SETA. 
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AFTERSCHOOL SPORT  

Sporting activities are essential for young people’s development and growth. Sports and recreational activities can mitigate 

violence and crime in schools and communities, since the camaraderie and focused energy-release they generate provides an 

alternative to gang-related activities.  

Fulltime qualified coaches at each school are supported by professional sport facilitators and project managers to support and 

train teachers to manage and run school sport with fit-for-purpose materials, kits, and amenities, and to allow learners to 

participate in the mainstream of league activities. 

Extramural school sport was cancelled across South Africa in 2020 due to COVID-19 but non-contact sport recommenced at 

the start of 2021. Extramural school sport was successfully started in primary schools in collaboration with Knysna Sports 

Academy (KSA). High school extramural sport was proving very difficult to launch under the present COVID-19 conditions and 

is postponed till further notice. 

HIGHLIGHTS 

- All the schools started up immediately of lockdown level 4 ended and after receiving the go ahead from South Western 

Districts (SWD) Cricket to resume the coaching of cricket. The youngsters were eager to get back to some form of activity 

and be competitive again. The numbers at some of the school started off lower than expected but through fun warm up 

and skills games there has been an increase in numbers.  

- It was decided to run dedicated net sessions for groups of youngsters from the various schools and to expose them to a 

higher level of training. These sessions were run on Tuesday, Wednesday, and Thursday afternoons at the Knysna Sport 

Academy nets under the guidance of the head of coaching. This not only helped the youngsters but also gave our 

coaches more skills. 

- We ran a fitness and skills clinic on Saturday, 21 August 2021, for three schools, incorporating fun games to show how to 

stay fit, be competitive and have fun, all in one. 

- A girl from Concordia Primary attended an SWD talent identification session run at Knysna Sport Academy and made an 

impression on the provincial coaches – well done to her! 

- Numerous friendly matches were played. Three cricket skills festivals were held, hosting schools from specific areas in 

groups. It was held on a knockout format. Children had great fun and were treated to a meal every day. 

- A KILT representative side was selected from the participating schools to attend the u/11 and u/13 cricket tournament at 

Backward Point in Rheenendal. The children were collected every morning and were given a good meal at lunch time 

before being dropped at home every day. The tournament lasted for four days for each age group. Each team was 

accompanied by two coaches and a scorer. The children gained good experience and learned a lot. 

- Two six-a-side festivals were organised by KILT/KSA and was well supported by all the schools.  

6 festivals 504 
learners 

61 
teachers 

74 friendlies 
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SCHOLARSHIP  

This project provides different types of support to learners in Grade 11 and Grade 12 who have the potential to qualify for 

scholarships. This includes providing academic and emotional support to ensure academic progress, preparing the learners for 

university studies and continued support during the first year at university. 

HIGHLIGHTS 

- All the students who have requested mentors have now been connected to them. The reports are all positive. The tutors 

are going the extra mile for the learners. They are providing vocational guidance, assistance with university applications, 

applications for funding, and additional tuition for content that has been neglected at school. 

- The Grade 12 learners are making good progress with their planning for further studies. Most of them have applied to 

more than one tertiary institution, while many have been provisionally accepted and written National Benchmarking 

Tests. Their chosen courses include medicine, social work and finance. 

- Two information sessions were held during the October holiday. The Grade 11 learners acquired some very useful 

computer skills, while the Grade 12 learners had a discussion on final examinations and future careers. 

LIBRARIES 

 

 

 

 

 

 

It has been a major focus of the Psycho-Social and Remedial Project to start and upgrade libraries at the schools, as learners 

in the Knysna area often do not have access to functional libraries. Access to appropriate and interesting reading material 

greatly impacts on learners’ motivation to improve their reading skills.  

Prior to 2021 libraries were improved through input from the Grade 3 and Grade 8 Reading with Comprehension Project Lead 

and through donations. They were then managed by the Reading Facilitators during breaktimes. In 2021, KILT has provided a 

budget to run a library pilot project at Percy Mdala High School for the provision of a librarian, books, and other resources.  

Other schools will also be assisted with upgrading their libraries. 
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HIGHLIGHTS 

- Twenty-five booklets were created by the librarian using donated reading material. The books cover non-fictional topics 

of value in an academic environment – for example, leaders of the world, climate change, COVID-19, and the animal 

world. 

- A new librarian started at Percy Mdala in September. She is an educated, talented, and motivated young woman who is 

looking forward to using the school library to connect with and academically support learners. 

- A total of 996 books were donated and distributed to Gr 3 teachers for use in their classrooms and various school 

libraries. 

- Two large crates of donated games were given to a primary school library. The Grade 3 Facilitator in charge of the library 

writes: "I wanted to thank the generous sponsors who have blessed our school with the puzzles and word games and 

books. This was a wonderful surprise. The faces of the learners looked like Christmas morning. We are very grateful for 

the donations. Thanks for caring and sharing. God bless the 'blesser' and collector and KILT. Thanks much appreciated. 

We are using it to our benefit." 

- A Grade 3 learner donated her reading books to her school library – a wonderful gesture of sharing in response to her 

recognition of the value of books. 

LEARNER HYGIENE 

Since the inception of KILT, ablution and learner hygiene has been a big focus. First interventions constituted upgrades to 

schools’ ablution facilities. Ablution supervisors were also employed by KILT to improve the upkeep of the ablution facilities. 

In 2020 it was motivating to see the principals and the ablution supervisors taking ownership of this project. KILT also has a 

budget to assist all KILT-affiliated schools with minor repairs and maintenance of ablution facilities.  

The KILT Ablution Supervisors play a major role in these COVID-19 conditions with regards to keeping the ablution facilities 

sanitised to prevent the spread of disease.  

HIGHLIGHTS 

- KILT has paid 50% deposits for the repairs and maintenance of ablution facilities to the schools that submitted their 

quotations. Some schools have already started with the repairs in August. 

- About three of the schools’ repairs have been completed and subsequently assessed by Ecube Construction. More 

schools started with their repairs in September. 

- Schools are starting to take ownership and responsibility for the project. 

 

87% 81%

Score for hygiene standards in learner
ablution facilities

Score for maintenance of learner ablution
facilities
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SAFETY PATROL  

Crime in Knysna and the rise of violence and gangsterism pose a serious threat to learners 

and educators. Security, accordingly, has become a priority in all schools, more so with the 

ongoing installation of e-learning technology. Following an evaluation of their 

administration blocks and IT labs, schools have received security upgrades to secure new e-

learning resources. 

KILT piloted the introduction of visible safety patrols at Percy Mdala High School in 2018 

with the introduction of Safety Officers, and currently provide funding for stationing 18 

Safety Officers at schools at greatest risk. We believe that visible safety patrol is the best 

defence. 

As a result, incidents of fighting have been reduced, as have fence-jumping, vandalism and truancy from classes. Overall, fewer 

incidents have been reported to have occurred during school time or on school premises. By the end of 2020 there were no 

cases of gangsterism reported, an on-going challenge which had been faced by the high schools before.  

HIGHLIGHTS 

- The representative from Safe Schools suggested that KILT Safety Officers become members of the school safety 

committee so that they could gain awareness of Safe Schools policies/practices and to gain access to up-to-date 

information about any developments. This would also allow the schools to better understand KILT's goal. 

- The incidents report book used by the School Safety Representatives is also made available for KILT’s Safety Officers 

allowing them access to any information required for reporting purposes. 

COVID FOOD SECURITY 

KILT’s COVID Food Security Project has been instrumental in supporting schools and communities in combatting hunger arising 

from factors related to COVID-19. The following number of institutions are being supported by KILT: 

  

 

 

 

 

 

In response to theCovid-19 pandemic in 2020, it became increasingly evident that food security would be a major source of 

concern for families. From the outset, thanks to welcome and significant funding, KILT was instrumental in working closely with 

stakeholders, such as the Knysna Municipality, Rotary Knysna, and the DoMore Foundation to provide food parcels and frozen 

chicken to families, soup kitchens and schools. In 2021, KILT continues to support 20 soup kitchens and 2 schools with dry 

ingredients.  
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KILT was also instrumental in initiating conversations between stakeholders with the common goal of food relief which has 

ultimately led to the development of the Greater Knysna Food Security Forum. Meetings, initiated by KILT, resulted in a clearer 

understanding of the roles of the different stakeholders and formulated the role that could be played by KILT. Stakeholders 

include Knysna Municipality, Community Work Programme (CWP), Community Development Workers (CDW), Green Hearted, 

Growing Upwards, Mountain to Ocean Group (MTO Group), Community Gardens, and Smutsville Informal Settlements Forum. 

This is a powerful initiative that promotes a sustainable response to food insecurity within the communities.  

KILT recognised the potential of school vegetable gardens to significantly contribute to the feeding scheme. Seven school 

gardens are being supported by KILT with the provision of expertise, seeds and seedlings, compost, and fertiliser. Where 

necessary, maintenance and tools and/or assets are provided in order to increase productivity in the gardens. School 

gardeners, who are working in collaboration with the Western Cape Education Department (WCED) gardeners, were 

recruited into five of these schools (with stipends subsidised by KILT) in July 2020.  

HIGHLIGHTS 

SCHOOL GARDENS 

- School gardens are continually being provided with fertiliser, seed, seedlings, and other necessities.  

- Workshops are continually held to teach and encourage self-sustaining gardening methods which do not require outside 

assistance and resources, as well as taking a firm step away from poisonous and dangerous treatments for pests and 

disease. 

- Eco Clubs have been started at another primary school. Lessons have been completed for the year at all participating 

schools. 

- On the 21 September 2021, a cooking workshop was held at Concordia High School, attended by representatives from 

surrounding schools and soup kitchens. The motto of this workshop was 'from the garden to the kitchen’ and aligns with 

the aim of ensuring that produce grown in the gardens contribute nutritionally to the meals cooked for learners. A focus 

was placed on vegetables that had previously been grown but not used due to lack of familiarity and experience, 

specifically brinjal, celery and beetroot. These vegetables were incorporated into the three main dishes that are cooked in 

the kitchens: samp and beans, soya mince and rice, and pilchards and pasta respectively. Besides the nutritional impact 

that the increased variety of viable vegetables will have for the feeding scheme diet, this was also a chance to honour 

these ladies and the work they do and provide them with a palpable feeling of excitement which carries into the future of 

their work. Since the workshop the requests for brinjal, celery, and turnips (which will be planted shortly), attest to the 

benefits and interest generated during the event. 

- At Hornlee Primary, a group of five Community Work Programme (CWP) workers have been assigned to the garden on 

Mondays and Tuesdays, providing much needed support to the existing gardener; this also ensures a positive team spirit. 

FOOD SUPPLEMENTATION 

- Ongoing support of soup kitchens with dry ingredients 
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- Partnerships are being generated to add additional produce to the KILT supported soup kitchens, which is important since 

the cost of dry ingredients continues to rise. 

o Conversations are being held with members of the Muslim community who have expressed interest in supporting 

the soup kitchens. 

o The Red Cross supported KILT soup kitchens with bread, fresh vegetables, mealie meal and peanut butter sachets – 

support from them will be ongoing dependent on when their supply is available. Red Cross also donated 56 boxes 

of noodles which were distributed to all the KILT-supported soup kitchens. 

o The Red Cross offered a one-week complementary Health & Safety training to one of KILT supported soup kitchen 

staff members for the month of August; KILT nominated the AGS soup kitchen in Hornlee for the training. 

- One of the KILT-supported soup kitchens based in Concordia had challenges with cooking labour support and held a street 

community meeting, facilitated by Ms Nonqaba Cekeshe. They successfully got unemployed ladies to volunteer their time 

for cooking with a timetable drawn up and the local councillor has committed to sponsor the soup kitchen with gas when 

needed. 

SCHOOL SOLAR POWER 

KILT is running a pilot project focusing on supporting phased-in self-sustaining energy for schools, as it is relevant to our drive 

towards sustainable school support in the future. Within a year of implementation, this will potentially save approximately 

20-55% of the schools’ utility expenses. This, in turn, will allow the schools to start having discretionary money to address 

some of their own infrastructural challenges that the government is not able to attend to. It is in line with KILT’s overall 

strategy of building and supporting long-term self-sustainability within the public education system.  

Sun Exchange is a solar micro-asset leasing company. Sun Exchange’s award-winning platform allows individuals around the 

world to own and lease solar assets to businesses and schools, who in turn get access to clean, low-cost energy at zero up-

front cost. As a Sun Exchange customer, schools only pay for the solar energy that they consume and at a much lower rate than 

what they are currently paying. They also include the full insurance, monitoring and maintenance cost in their tariff so there 

are no hidden costs. Sun Exchange takes care of the full life cycle of project development and operations, so schools can carry 

on the business of education. They also only work with tier one solar installers which means that the product schools will be 

getting is of the highest quality. 

They are looking for schools whose power needs meet the criteria for investment. Knysna Primary School was used as a pilot 

of this project. Sun Exchange recognizes companies and organizations who want to go solar as a first move. Sun Exchange solar 

engineers then collaborate with local construction partners to assess the economic, technological, and social and 

environmental feasibility of proposed solar projects. After solar projects are approved, Sun Exchange holds online crowd sales 

of the project's solar cells. 

On April 19, 2021, Sun Exchange launched a crowd sale for the Knysna Primary 22.4 kwp solar system, which sold out in one 

day! This makes them the first KILT school to start saving money on electricity by going solar. The next step is the installation 

of the solar panels.  

KILT and Sun Exchange are pursuing the possibility for the other power criteria-qualifying schools in the KILT programme to 

become part of this project. 
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EXTERNAL EVALUATION – COVID-19 RESPONSE PROJECTS (SUMMARY OF IMPACT) 

KILT conducted a Qualitative External Impact Evaluation on two 2020 projects which continued into 2021. These projects 

stemmed from the onset of COVID-19 in South Africa; the first being the COVID Food Security Project which consists of 

providing food and ingredients to school feeding schemes and soup kitchens, as well as supporting food gardens within 

schools and communities. The second project developed from an existing Teacher Wellness Project and became even more 

important due to the stressors of COVID-19. 

This Impact Evaluation aimed to answer the following questions: What impact did the Food Security project and the Teacher 

Psychosocial Support projects (initiated in response to the COVID-19 pandemic), have? and: What could be done differently 

to enhance the impact of these interventions? Twenty-six individuals (including beneficiaries of both projects, school 

principals, gardeners, soup kitchen staff and managers, and KILT staff) were interviewed. A number of related themes and 

sub-themes which focussed on answering the research questions were developed. The themes that emerged from the 

evaluation can be placed in four broad thematic areas namely: Context, Challenges, Impact, and Way forward. These are 

further broken down into subthemes:  

 

THEME: IMPACT 

1. DIRECT RESPONSE TO NEEDS 

Many beneficial effects were related to KILT being people-centric by directly responding to the expressed needs and the various 

impacts this has. These include KILT filling a gap as they try to be needs-centred, providing many different forms of support to 

individuals especially teachers, and utilising a holistic approach to ensure their interventions are as comprehensive and 

inclusive as possible. 

Reference was made to KILT ‘filling a gap’ (i.e. being needs-focussed) 102 times and all but one respondent made reference to 

this at some point, making it the most frequent sub-theme. This theme refers to KILT providing a service which had been 

lacking, including supplementing the School Feeding Scheme meals with fresh produce, feeding learners and their families who 

were not receiving food during lockdown, KILT funding posts at schools, providing psychosocial support to teachers, and 

supplying soup kitchens with produce. 

This theme highlights KILT’s efforts to be relevant and to provide what is needed, when it is needed.  

2. COMMUNITY BUILDING 

Context

Unemployment

Great need

Stress

Hierarchy

Impact

Direct response 
to needs

Community 
building

Improved view 
of KILT

Challenges

Time
COVID

Practical
Access

Financial
Individuals
Perceptions

Safety
Empowerment
KILT processes

Way forward

Future growth 
opportunities

Sustainability

Training
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“It changed people to love each other, it actually builds now a nice relationship between the community. Whenever they see 

me now, it’s like they see a family member.” –Beneficiary 

The word ‘community’ was mentioned 88 times across both projects, which shows the importance of this word in this 

evaluation and for participants. Here, community-building refers to efforts which aim to empower, support, encourage, and 

enable communities. Communities who are self-sufficient, have greater access to resources, stronger social ties and 

networks, and who are working together towards common goals is the ultimate objective. In this context, community-

building takes the form of empowering community members and improving safety within communities.  

3. IMPROVED VIEW OF KILT 

Respondents being grateful to KILT was reported a total of 31 times by KILT Staff (7 times) and by Beneficiaries (24 times).  

This gratitude highlights a number of themes and sub-themes which have already been covered, including the forming of 

relationships, KILT providing resources which had not been available and filling a gap, and supporting individuals. It also 

highlights the buy-in of beneficiaries and shows that these individuals see the value of KILT and hope for a continued 

relationship with KILT. 

KILT staff spoke about how the emergency COVID interventions grew people’s knowledge and understanding of KILT. Not 

only did these interventions provide an opportunity for individuals to learn about KILT, but they also gave people a reason to 

trust KILT and to be open to working with KILT. What also became evident was that assisting individuals in their time of need 

during COVID has built new relationships and strengthened existing relationships. Through these relationships KILT is able to 

do its job and is able to reach targets so that funding can be secured.  

Full report: Exploring the Impact of KILT COVID-19 Emergency Interventions during 2020 & 2021. 

PRINCIPALS’ FEEDBACK REPORT (SUMMARY)  

This report presents results collected from telephonic interviews conducted with school principals of 14 of the 17 KILT-affiliated 

schools (11 primary schools and 3 high schools). These interviews aimed to find out what the principals’ opinions and 

experiences of KILT projects at their schools are. Even though not all the principals could participate, feedback given is still seen 

as important and some principals have been able to be candid and provide positive, critical feedback which will enable KILT to 

learn and improve.  

Overall, principals reported that few school staff are involved in KILT projects. One reason mentioned was the fact that school 

staff find KILT to be proficient and reliable, so they do not feel the need to get involved as KILT ‘has it under control.’ Another 

common reason was the fact that staff do not have time to put into additional work — even if they think it is valuable — as 

they already have very busy schedules. When asked how staff are allocated to KILT projects, principals reported that they are 

allocated based on availability; personal interest in the club; the subjects they teach; or their expertise. Some principals 

reported that staff volunteer to take part in some KILT projects (like Teacher Wellness), while some are assigned or asked by 

the principal to take part due to their position, such as more senior staff members taking part in the Leadership Development 

Project. 

Principals were asked to provide feedback on some of the most successful and the most challenging KILT projects happening 

at their school. Principals were free to talk about any projects they felt were relevant. The following table indicates which 

projects principals chose to speak about as successful projects and which projects principals chose to discuss as challenging 

projects: 

Project # of principals speaking of this as 
a successful project 

# of principals speaking of this as 
a challenging project 

Learner Hygiene and COVID Health & Safety 3 0 

Leadership Development Project 2 1 
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PSRP - Learner Counselling 3 0 

PSRP - Mentorship 1 0 

PSRP - Parenting 1 1 

PSRP - Remedial 0 1 

Foundation Phase Teacher Development 1 0 

Grade 4 Classroom Assistants 2 1 

Grade 3 Reading with Comprehension 0 1 

Grade 8 Reading with Comprehension 0 0 

Teacher Wellness 5 0 

Grade 8 Maths & Science Teacher Development 0 0 

Afterschool Study Club 5 5 

Afterschool Sport 2 2 

E-Learning integration   2 4 

Safety Patrol 3 0 

LEGO Robotics 1 1 

Scholarship 0 0 

PSRP - Vocational 0 0 

Food security 2 1 

Libraries 0 1 

 

The same number of principals chose to speak about the Afterschool Study Club as a successful project and as a challenging 

project (five principals). Positively, five principals chose to speak about the Teacher Wellness project as one of the most 

successful projects at their school. And 3 principals selected the Psycho-Social and Remedial (PSRP) Learner Counselling Project, 

the Safety Patrol Project, and the Learner Hygiene Project as successful projects. Few projects were found to be challenging by 

many principals, with four principals mentioning E-learning Integration and two mentioning Afterschool Sport. 

Most important to note is the principals’ increased awareness of the wellbeing of learners and teachers. KILT’s projects which 

worked with or had an impact on wellbeing were mentioned with gratitude as well as asking for more. COVID-19-related fatigue 

is a real concern. 

Interestingly, in one of the last interviews conducted, a principal said that they were sure that the data collectors would 

encounter a lot of frustration while conducting the interviews with principals, but that this frustration is not actually KILT-

directed - it is frustration that is more systemic and is related to working in difficult conditions during a difficult time with a 

severe lack of support. This principal said that oftentimes, “KILT is just a soft target” for these frustrations because they are on 

the ground and interact with schools, so they become the ‘face’ which schools can talk to (and in this case, criticise). This  

frustration may also be intensified when school staff already feel overwhelmed and are then faced with KILT projects which 

will take up more of their time – even if these projects are valuable. This extremely honest account provides some insight on 

the tensions KILT may be facing with some schools, and why these tensions may be arising. 

 


