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EXECUTIVE SUMMARY  

Most children in KILT-affiliated schools are from disadvantaged communities. For the initiative's founders, there was a clear 

need to offer these young people hope and the real opportunity to improve their lives, and thereby the lives of their families 

and communities. What better place to start than the area's schools? 

In 2016, a number of principals approached Gill Marcus for assistance. She asked them to outline the greatest needs an 

education partner could help meet. The Knysna Initiative for Learning and Teaching (KILT) was born out of that conversation 

and registered as a non-profit organisation in April 2017. KILT began by funding teacher and auxiliary staff posts. This 

immediately addressed large class sizes, reducing the teacher to learner ratio from 1:37 to 1:31. By 2021, KILT is sponsoring 

123 posts in 17 schools. Of these posts, 54 are teacher and teacher assistant posts. A total of 13 353 learners are directly 

impacted by this.  

In 2021 KILT is providing 20 projects of which some are learner-focused, others are teacher-focused, and others deal with 

infrastructure. COVID-19 (which reached South Africa in 2020) is still a concern in society. Due to the third wave of COVID-19 

hitting South Africa in the winter, schools were closed for four weeks in July instead of the planned two weeks, impacting most 

of KILT’s projects. KILT, however, is looking forward to continuing with its projects in Term 3 as planned  

Some of the highlights of the first and second terms are illustrated below. 
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TERM 1 AND 2 HIGHLIGHTS 

LEARNER REACH 

A total of 13 353 learners are directly and indirectly impacted through all the KILT projects. 

A total of 11 020 learners are enrolled and/or directly engaged in KILT projects and programmes. With the 

support offered by its many projects, KILT aims to reach a diverse cross-section of learners and to broaden its 

reach, however in some instances learners take part in more than one project. 

* Learners may be part of more than one project – here are shown actual numbers registered per project. 

† E-Learning Integration consists of two learner programmes: e-lessons during school hours and an afterschool programme; 

learners indicated here may be part of both. 

‡ The Libraries’ Project counts feet accessing the libraries, and not individual learners. 
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TEACHER/TEACHER ASSISTANT REACH 

A total of 286 teachers and teacher assistants are reached through teacher-focused projects. 

* Teachers may be part of more than one project – here are shown actual numbers registered per project. 

 

Most of KILT’s projects strive to become sustainable through the involvement of teachers and teacher assistants, 

thus the engagement of teachers is also assessed for projects which are not teacher-focused. 

* Teachers may be part of more than one project – here are shown actual numbers registered per project. 

  

55 28 58 23 162 10 84

Number of teachers/teacher assistants enrolled/involved in teacher-
focused projects*

KILT-Sponsored posts GIBS Leadership Development Project

Teacher Wellness Gr 8 Maths & Science Teacher Development

E-Learning Integration Foundation Phase Teacher Development

PSRP Remedial Project

287 teachers/teacher assistants enrolled in KILT projects 161 not enrolled

TOTAL teacher/teacher assistant reach through teacher-focused 
projects

64% TOTAL: 488 teachers/teacher assistants

48 30 39 20 49 8 9 26 7

Number of teachers/teacher assistants engaged in other projects*

PSRP Learner Counselling Grade 4 Classroom Assistants

Grade 3/8 Reading with Comprehension Afterschool Study Club

Afterschool Sport LEGO Robotics

PSRP Vocational Food Security

Libraries
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KILT-SPONSORED POSTS  

KILT sponsors 17% of all school posts in Quintile 1-4 schools: 

 

In Term 2, KILT has offered a COVID-19 Temporary Post to all schools. Currently, KILT sponsors 123 school posts: 

 

For the Quintile 1 to 4 schools, KILT is sponsoring 14% of the teacher/teacher assistant posts: 

40 14 6 15 24 18 6

All KILT-Sponsored Posts

KILT TEACHERS

KILT ASSISTANT TEACHERS

KILT ADMIN STAFF

COVID-19 TEMP ADMIN/GEN ASSISTANT/TEACHER ASSISTANT

ABLUTION SUPERVISORS

KILT SAFETY PATROL

KILT FOOD GARDENERS

123 posts

1 in 5,8 school posts 

1 in 7 teacher/teachers assistants 
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These teacher/teacher assistant posts impact the teacher/teacher assistant to learner ratio:    

PARENT REACH 

KILT works systemically and thus also support parents. KILT has a Parent Programme which focuses on providing 

support and guidance to parents and encourages positive relationships with their children. However, other 

projects and programmes also engage with parents. 

 
* There may be overlaps in parents reached through different projects and programmes. 

712 118 46 92 69 78 3 283 75

# of parents reached through KILT projects and programmes*

Parent Programme: # of parents reached with KILT services and parental information

Parent Programme: # of parents provided with support through support groups

Parent Programme: # of parents attending the workshops

Parent Programme: # of caregivers provided with support and guidance

Learner Counselling: # of parents provided with support and/or guidance

Grade 4 Classroom Assistants: # of parent(s)/caregiver(s) given feedback

Vocational: # of individual support meetings held with parents of learners in first year

Grade 3 Reading with Comprehension: # of parents/caregivers provided with feedback

Grade 8 Reading with Comprehension: # of parents/caregivers provided with feedback

TOTAL: 1 476

Parent Programme: 968

1:37 
without KILT 

1:31 
with KILT 
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PSYCHO-SOCIAL AND REMEDIAL – LEARNER COUNSELLING 

Types of counselling provided to learners: 

* Learners may be reached through more than one form of counselling – here are shown actual numbers registered per 

programme. 

 

PSYCHO-SOCIAL AND REMEDIAL – LEADERSHIP 

A Leadership Course is offered to Grade 7 learners in primary schools. During Term 2, a fifth school was added to 

the list of participants. 

 

 

 

 

  

401 96 7 25

PSRP Learner Counselling # of learner per type of 
counselling* 

Group Support Individual Therapy Group Therapy Lifeskills

TOTAL: 529

17 20 23 43 22

# of Grade 7 learners attending the Leadership Course

Sedgefield Primêre Skool Concordia Primêre Skool Chris Nissen Primary School Thembelitsha Primary School Sunridge

TOTAL: 125
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COVID FOOD SECURITY 

KILT’s COVID Food Security Project has been instrumental in supporting schools and communities in combatting 

hunger caused by COVID-19. The following number of institutions are being supported by KILT: 

  

 

 

  

2  

School 

Feeding 

Schemes 

7  

School  

Gardens 

19 Soup Kitchens 

5 840  
meals/week  

175 206 
total meals 
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ATTENDANCE RATES 
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LEARNER HYGIENE AND COVID HEALTH & SAFETY  

 

E-LEARNING INTEGRATION 

 

 

OVERALL CHALLENGES 
 

  

 

 

The COVID-19 third wave hit South Africa, resulting in a 4-week lockdown and school closures in July. This 
has also severely impacted learner food security. Generally, during school term time in 2021, a dramatic 
increase in absenteeism has been recorded. 

84% 72%

Score for hygiene standards in learner ablution
facilities

Score for maintenance of learner ablution
facilities

71% 56%

47%

% lab use during school % lab use after school % government-provisioned internet
connectivity uptime



 

 

PROJECTS AND TERM 1 & 2 RESULTS 

 

KILT PROJECTS 
# Learners 
involved* 

% Learner 
attendance 

# school 
staff 

involved* 

% school staff 
attendance 

Most NB indicator Progress to date 

1. KILT-Sponsored Posts Project 13 353 - 75 100% Teacher/Teacher Assistant to learner ratio Q1–4: 1:37 vs 1:31 

2. Leadership Development Project - - 28 96% 
% of schools with an increase in the school 

diagnostic assessment 
To be assessed at the 

end of the year 

3. Teacher Wellness Project       

a. Diamond Teacher Programme - - 38 91% 
% DTP teachers with an increase in 

internal Locus of Control 
To be assessed at the 

end of the year 

b. Creative Wellbeing Teacher 
Programme 

- - 27 79% 
% CW teachers with a decrease in levels of 

perceived stress 
To be assessed at the 

end of the year 

4. Grade 8 Maths & Science Teacher 
Development Project 

94 - 23 
Currently 

unavailable 
% learners showing an increase in math 

and science marks 
To be assessed at the 

end of the year 

5. E-Learning Integration Project 
Afterschool: 780 
E-lessons: 5 136 

Currently 
unavailable 

162 
Currently 

unavailable 
% of progress of school leaders in 

implementing an ICT strategy 
30% 

6. Foundation Phase Teacher 
Development Project 

992 - 10 100% 
# of desk pads/resources provided to 

classrooms 
992 

7. KILT-Sponsored Assistant Teacher 
Study Support Project 

- - 5 - - - 

8. Psycho-Social & Remedial Project       

a. Learner Counselling 529 - 48 - 
% of learners showing an improvement in 

levels of resilience 
To be assessed at the 

end of the year 

b. Remedial - - 84 
Currently 

unavailable 
% of teachers showing increase in teacher 

efficacy 
To be assessed at the 

end of the year 

c. Vocational 622 - 9 - 
% of eligible learners who are accepted to 

tertiary 
To be assessed at the 

end of the year 

d. Community 36 organisations partnered with 
% of events engaged in that are 

successfully implemented 
100% 

e. Parenting 
968 parents/ 

caregivers 
- 17 - 

% parents provided with guidance and 
support demonstrating lower levels of 

parental stress 

To be assessed at the 
end of the year 

f. Mentorship 230 - - - 
% attendance rates at clubs & hubs 

% of leadership participants showing an 
improvement in leadership 

To be assessed at the 
end of the year 
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KILT PROJECTS 
# Learners 
involved* 

% Learner 
attendance 

# school 
staff 

involved* 

% school staff 
attendance 

Most NB indicator Progress to date 

9. Grade 3 Reading with 
Comprehension Project   

351 - 24 - 
% of learners showing an increase in 

WCED reading level 
To be assessed at the 

end of the year 

10. Grade 4 Classroom Assistants 
Project 

183 - 30 - 
% learners showing an increase in 

classroom engagement 
To be assessed at the 

end of the year 

11. Grade 8 Reading with 
Comprehension Project  

109 - 15 - 
% learners showing an increase in 

academic code levels 
To be assessed at the 

end of the year 

12. LEGO Robotics Project 50 - 8 - 
% of participating learners who show 

improvement in KILT assessment 
To be assessed at the 

end of the year 

13. Afterschool Study Club – General 
& Grade7- and Grade 8-Specific  

616 63% 20 80% 
% of participating ASC learners who show 

an increase in academic performance 
To be assessed at the 

end of the year 

14. Safety Patrol Project - - 18 - % score on school safety 
To be assessed at the 

end of the year 

15. Afterschool Sport Project 506 - 49 28% 
% attendance of all children in school in 

KILT sport sessions 
To be assessed at the 

end of the year 

16. Scholarship Project  33 79% - - 
% of Gr 12 learners in the project receiving 

scholarships/bursaries through KILT 
network 

To be assessed at the 
end of the year 

17. Libraries 1 263 - 7 - 
# of learners accessing the school library 

during school hours 
1 139 

18. School Solar Power - - - - - - 

19. COVID Food Security       

a. School Gardens 24 - 
Gardeners: 6 

Staff: 26 
- 

# of school feeding scheme meals 
supported by the garden project 

274 

b. Food Supplementation Soup kitchens: 19              School feeding schemes: 2 
# of estimated meals provided through 

KILT 
175 206 

20. Learner Hygiene 494 - 24 - 
% score for hygiene standards in learner 

ablution facilities 
84% 

* In some projects there are more than one programme, and learners, teachers and parents/caregivers may be part of more than one programme. 
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OVERALL KILT PROJECT IMPLEMENTATION  

In order to track the impact that Knysna Initiative for Learning and Teaching (KILT) is making in the Knysna Schools, overall 

indicators, such as the overall total of learners, systemic results and learner dropouts are tracked over time. 

Although KILT has been challenged in extracting systemic results directly from some schools and systemic tests were not done 

in 2020, a study done in 2019 does show improvements.  

The report details the Math and Language pass rates in the schools KILT is working with compared to other schools in the region 

based on external literacy and math proficiency bench-marking tests (systemic tests) conducted annually with Grade 3, 6, and 

9 learners. The methods used are not sufficient to attribute any change to KILT’s specific interventions however it is a clear 

indication that something different is happening in these schools. 

Looking at the data, the overall average math score has increased by 6.54% since 2015 in KILT-affiliated schools and when year-

on-year averages declined, they declined less in the KILT-affiliated schools.  

The overall average language score in KILT-affiliated schools has increased by 4.42% since 2015. Non-KILT schools' scores 

decreased during 2017–2019 whilst KILT-affiliated schools' scores increased. 

Poor pass rates on external benchmarking tests in both math and language make a clear case that these schools require support 

to improve their outcomes.  

 

KILT-SPONSORED POSTS 

KILT-sponsored School Governing Body (SGB) posts for teachers and support staff continue to be a mainstay of its educational 

programme. The objective is to reduce overcrowded classes, improve the quality of teaching and help decrease absenteeism 

among learners. The benefits of reduced class sizes and more supervision can be seen in Knysna schools’ improvement in the 

systemic tests run by the Western Cape Education Department. 

HIGHLIGHTS 

- Six KILT-funded teachers have been appointed permanently by the Department of Education in 2021. 

- All 2021 KILT teacher assistants are required to study education part time. Currently KILT is assisting five teacher assistants 

with funding towards their university fees. 

GIBS LEADERSHIP DEVELOPMENT PROJECT 

Launched in 2018, the Gordon Institute of Business Science (GIBS) Leadership Development Project (LDP) is highly valued by 

principals and their management teams. In 2018 delegates rated the course as excellent in terms of value, interest, relevance, 

and enjoyment. Most said the course helped them interrogate themselves, identify their strengths and areas for improvement, 

and become more future-minded. 

The 2019 programme reinforced the theoretical foundations already in place and continued with greater emphasis on 

on-the-job application. It also aimed to strengthen the community of peers in which delegates are able to develop 

professionally. 

We have significantly increased our investment in Leadership Development in 2020/21 – until now it has been less than 1% of 

our overall investment. The 2020/21 LDP is planned to be delivered as credit-bearing and a custom-made GIBS-KILT 

programme. This involves more time commitment by those participating but provides a greater Value Proposition. All 

KILT-funded schools participate through enrolling two to three members of their management teams.  
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HIGHLIGHTS 

- The second training block took place during the July holidays. 

- LDP alumni were invited to speak to the current LDP delegates during the second training block and this proved to be a 

great success, providing the current delegates with fresh motivation to complete the training. 

TEACHER WELLNESS 

Within the broader KILT vision, the Teacher Wellness Project develops master teachers who are inspired, inspiring and 

aspirational. They will be a support to their school leadership and be a source of optimism and expertise for their colleagues 

and learners. As a result of their mastery, we believe that schools where they teach will in due course become flagships schools 

in the Knysna district. 

The Teacher Wellness Project consists of two programmes, namely the Diamond Teacher Programme (DTP) and the Creative 

Wellbeing Teacher Programme (CTW). 

Launched in 2018 with 22 teachers from six schools, the Diamond Teacher Programme focuses on professional development. 

However, due to the impact of COVID-19 on teachers’ wellbeing, the emphasis for 2021 will primarily be on self-development, 

the premise being that if we are more self-aware, we can develop a better sense of balance, managing our personal and 

professional lives, our relationships, and our general wellbeing better. This in turn creates a teacher who is inwardly resourced 

and more present as an educator and leader. 

The Creative Wellbeing Teacher Programme was added to the Teacher Wellbeing Project in 2020 with the aim of increasing 

the reach. This programme works through Art Therapy to promote self-development, self-awareness and empathy.  

The Diamond Teachers Programme and Creative Wellbeing Teachers Programme use different tools but work towards a similar 

end result and have registered teachers across both programmes in 2021. 

HIGHLIGHTS 

- In all the groups wonderful depths of trust have developed and teachers have expressed their relief at having a space 

where they can share and offload without fear of judgement. They enjoy experiencing the understanding of others with 

regards to their private and professional lives. They also express that hearing common experiences makes them feel less 

isolated. 

- Diamond Teachers have started expressing an interest in carrying on these sessions into 2022, which is in line with the 

Project Leader's proposal to split the 2022 intake between new teachers and returning alumni, issuing a certificate to 

acknowledge each stage. In terms of extending the course content, requests have already been made by a number of 

male teachers who were in one session for more soft skills training e.g. the process to follow when a learner discloses 

abuse; how to mentor and support learners as opposed to simply delivering the syllabus. This was very exciting for the 

facilitator/project leader who saw a real value in this route for the following year.  

- A number of teachers reflected that they would like to use the painting, music and movement exercises experienced 

during these sessions in the classroom with their learners. 

- At the end of one of the TWRP reflection sessions, a teacher stood up and spoke on behalf of the group, expressing the 

relief they feel after these sessions and their gratitude that KILT cares enough to provide this opportunity to them. 

GRADE 8 MATHS & SCIENCE TEACHER DEVELOPMENT  

We recognise the important role of Mathematics and Physical Science in education and, in 2019, we piloted a project for Grade 

8 Maths and Natural Sciences Teachers in three of the four high schools, with a view to equipping them with subject knowledge 

and up-to-date teaching methods. In addition, we provided tutoring in these subjects for Grade 8 learners. 2020 saw the full 

roll-out of this project, COVID-19 interruptions notwithstanding.  
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The aim is to improve teachers’ understanding and grasp of the subjects as well as increase the throughput of learners taking 

Mathematics and Physical Science, which are key subjects, into matric. And ultimately to enable young school-leavers to have 

more opportunities for further studies and gainful employment as well as build skilled capacity in teaching. 

HIGHLIGHTS 

- The Teachers' Assistant at Concordia High, Sam Majaca, was contracted to provide Mathematics and Physical Science 

support to learners in Grade 10 to 12, as well as assisting with the Grade 8 Maths & Science project. In addition, he has 

been given the responsibility of arranging the academic intervention during the July holidays. 

- Tutorials commenced in Term 2. Most learners are enthusiastic and committed to work on their academic progress. 

- Teachers are also engaging with the project well. 

E-LEARNING INTEGRATION  

The E-Learning Integration Project is being rolled out in five phases: 

• Phase 1: A roving ICT technician for all 17 participating schools was appointed in March 2018. 

• Phase 2: Equipping the schools’ IT labs with state-of-the-art hardware and software has been completed in 2019 

although a reliable internet service remains challenging. 

• Phase 3: A change-leadership course for e-learning integration was run in 2019.  

• Phase 4: Security upgrades have been carried out for the IT labs, administrative blocks and classrooms where 

e-learning technology is being installed. 

• Phase 5: The roll-out of interactive e-learning training for teachers and access to e-learning for learners in the core 

subjects of language, maths and science in all schools is the focus of 2020 and 2021.  

KILT partners with Edunova (NPC) in the delivery of this project to ensure e-learning is integrated into curriculum delivery and 

that all Knysna schools are ready to follow the programme. 

HIGHLIGHTS 

- Our educators and learners are using the KILT-sponsored laboratories optimally for computer literacy, curriculum delivery, 

digital training, and research, supported by the ITe facilitators. 

- An additional fourteen ITe Facilitators were recruited to support the 15 schools. 

- The second ICT Leadership and Management Skills Workshop took place between the 5th and 6th of May 2021. The 

participants who attended varies from principals/deputies, SMT & ICT Coordinators, and educators, who drive and 

manage eLearning in the school. 

- The second main-CoP (Community of Practice) took place on the 5 May with 60% attendance. Informative schools' vision, 

mission and eLearning development presentations were shared. 

- The Afterschool Coding Learner Clubs were phase-in per school. Learners are extremely excited to be part of the 

afterschool programme and non-selected learners randomly join the session. 

FOUNDATION PHASE TEACHER DEVELOPMENT 

To support teachers in the critically important Foundation Phase and to underpin our remedial reading programme, we 

contracted ORT SA Cape to provide LEGO Six Bricks training for 35 teachers (Grades 1 to 3) across all Knysna’s primary schools 

in 2018 Teachers learned practical ways of integrating the materials into their teaching. They were fascinated to see that the 

LEGO Six Bricks programme can help develop learners’ perceptual, cognitive, physical, and motor skills, and can improve 

literacy in a fun way. 

Since then, KILT has continued with refresher courses in LEGO Six Bricks, including Grade R teachers in these sessions. 

Foundation Phase Teachers have also been taught to use Fonix and have been provided with Fonix sets. 
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In 2021, learners in selected grades will be provided with deskcharts showing basic literacy, numerical and emotional concepts. 

The objective is to continually enhance and support literacy teaching skills of Foundation Phase Teachers. This is run by KILT’s 

professional remedial specialist facilitators, to improve Grade 3 results in literacy and reduce the need for remedial reading 

classes. 

HIGHLIGHTS 

- The Desk Charts have been successfully delivered to all the primary schools. The Teachers express gratitude, and the 

learners are excited to have some colour and assistance on their desks. A total of 992 copies were made in A3 colour and 

laminated so that they last for many years ahead.  

- The Gr 3 teachers at Chris Nissen have requested assistance in teaching the correct sounds of the alphabet and to help 

with basic word building. This is being done in collaboration with the computer lab, where they will be able to use the 

computers to practice with phonic building. The idea is for the computer lab to continue with the programme after the 

initial training. Additional grades will be included i.e. Gr 1–3. This will also be offered to Thembelitsha. 

- In May, an audit was conducted to determine the extent of Fonix usage in the foundation phase at participating KILT 

schools – it was very evident from this audit that most teachers were not using this tool regularly due to curriculum 

demands and rotational attendance. Since this programme is only impactful if used regularly, and since it was originally 

designed for Gr R, follow-up meetings were held with the HOD's at the school to determine the viability of introducing 

the programme into Gr R and whether the unused foundation phase sets could be allocated to them. Number of teachers 

met with: 20. This approach seems to be working. 

PSYCHO-SOCIAL & REMEDIAL PROJECT 

KILT sees its Psycho-Social and Remedial Project (PSRP) as at least a five-year project to uplift schools, help learners achieve 

success in their studies, and ensure they have a sounding board to address their emotional challenges. This programme is 

critical to the success of the whole KILT initiative. 

Initial research uncovered high levels of trauma and low levels of literacy and numeracy at all Knysna’s government schools. 

Teachers have to cope with heavy curriculum demands, large classes and poor academic performance, all of which are 

exacerbated by problems stemming from a lack of basic skills among their learners, and low parental involvement. 

For children, the outcome is disastrous – the extent of trauma impacts on their ability to cope emotionally and academically. 

This commonly leads to low morale, resulting in poor discipline and disruptive behaviour. 

As a result, schools are facing a crisis in terms of substance usage, aggressive behaviours, illness, poverty and malnutrition 

amongst learners. 

The PSRP is a learner-centric model aimed at holistically supporting learners through the development of programmes that 

include the learners, their parents and their teachers. Programmes have been successfully implemented in 2019 with focus on 

initiating sustainable change. In 2020 and 2021, the programmes will be largely focused on systemically addressing the 

extensive remedial needs of learners across all grades. 

A dedicated team of highly qualified and experienced counsellors, social auxiliary workers, remedial specialists and child and 

youth care workers run six interconnected programmes: 

1. Learner Counselling Programme 

2. Mentorship Programme 

3. Parenting Programme 

4. Remedial Programme 

5. Community Programme 

6. Vocational Programme 
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HIGHLIGHTS 

- Learner Counselling: The counselling team members are well established in the schools and are receiving positive 

feedback from learners, parents, and teachers. Innovative techniques are being utilised in addition to conventional 

therapy, which is having positive results, e.g., sand tray work, Lego-based play therapy techniques and Brain Working 

Recursive therapy (BWRT). It is becoming increasingly evident, through insightful conversations with teachers that many 

of them are becoming more "tuned in" to the needs of the learners, with a growing understanding of their challenges and 

needs.  

- Remedial: Feedback thus far is positive with a number of teachers reporting that they are using some of the strategies in 

their classrooms. They enjoy the collaboration with colleagues from their school. Some of the teachers are now sharing 

the information, knowledge and skills with their colleagues in staff and prep meetings. The content about the 

neuroscience of the brain is interesting and intriguing, and a number of teachers have commented that they have been 

thinking a lot about this new information and have started questioning their previous assumptions about teaching and 

learning.  

- Vocational: After successful career expo presentations, 62 Grade 12 learners have already been assisted with applications 

to tertiary institutions. The team lead is also building positive relationships with the Life Orientation teachers. 

- Community: A successful partnership with SAPS for the "Junior Commissioners Programme" Speech competition was 

initiated, culminating in the recording of videos of three learner's speeches, which were submitted to the competition 

organisers online. A strong relationship has been developed with the Community Workers Programme, who are providing 

labour to KILT associated programmes, including the gardening programmes and feeding schemes. A meeting with the 

Director of Salina's restaurant was held to investigate how to introduce healthy cooking into soup kitchens and the school 

feeding schemes, adopting a "garden to the pots" approach. Concordia High will be used as the pilot venue for the cooking 

training.  

- Parenting: Through the Parenting Teams work, more parents are becoming concerned about adequate care for children 

daily after school because they are realizing how vulnerable their children are whilst parents are at work. Some positive 

shifts have been noted, including calmer households, less drinking, neater homes, better children care and more interest 

in school activities. Mind shifts are really happening! 

- Mentorship: The Grade 7 Leadership Development is going very well. Teachers are starting to take an interest in the Chess 

Clubs, which is an important step towards sustainability. The learners are also very enthusiastic about the chess. One high 

school is starting a mentorship group for male learners and has asked the Mentorship Lead to facilitate the process. 

GRADE 3 READING WITH COMPREHENSION   

Literacy levels in classrooms in South Africa have reached alarming proportions. Low literacy levels have a hugely detrimental 

impact on children’s ability to learn. Classrooms are overcrowded with a backlog of learners who are not making any progress. 

This widens academic gaps while learners become ever more disengaged. 

Our response was to initiate a pilot remedial reading programme for Grade 3 learners in mid-August 2018. This aimed to help 

learners enrich their vocabulary, strengthen their thinking skills and increase reading fluency and comprehension, with support 

from skilled facilitators and involved parents. 

We found that significant improvement could be achieved in a short space of time. On average, the majority of learners showed 

a significant improvement in word recognition and reading level. This success built the learners’ self-confidence and increased 

their participation in lessons. It also fostered a sense of self-worth and a belief that they could do better.  

In 2021, this project is conducted at nine primary schools in the greater Knysna area. 

HIGHLIGHTS 

- Teachers are seeing the difference the programme is making on the learners whether it is through increased 

confidence, self- esteem or in their reading and comprehension skills. 
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- At some schools, parents are becoming more involved and assist with reading within the home. 

- Some facilitators have conducted Post Assessments with certain learners in their groups; 9 have shown such 

improvement that they are now ready to exit the programme. 

- A 'Holiday Homework Booklet' was compiled for all the learners in the Reading Programme to complete at home. It 

contains reading material as well as activities to keep them busy and stimulated over the holiday period. A brief letter 

was sent out with the booklets to reach the parents and provide tips with routine and structure at home. A total of 246 

booklets were handed out and 148 have been completed by learners. 

- During the holidays, the Facilitators were tasked with researching new ways of reaching their learners by using their 

Tablets. They also found material that would be useful to use in their groups. The goal was to find ways of attracting the 

interests of the learners by using technology but staying connected to reading. Facilitators came up with many apps and 

tools that now can be used on the tablet with their learners such as reading short stories, listening to audio books and 

playing educational games as warm up or cool down sessions. 

GRADE 4 CLASSROOM ASSISTANTS  

Grade 4 is a particularly challenging year for both learners and teachers. Many learners move from the Foundation Phase ill-

equipped to deal with the more demanding curriculum, the extended subjects, and the higher academic expectations. These 

challenges are exacerbated by poor preparation in the Foundation Phase, where basic phonics and numeracy are lacking. For 

isiXhosa-speaking learners, the transition from isiXhosa being the language of instruction to English in Grade 4 poses additional 

challenges. Struggling ‘Codes 1 and 2’ learners are therefore common in Grade 4. These learners do not necessarily have 

learning disabilities, but rather require additional assistance in order to achieve. Many of these learners become disengaged 

and disruptive, which impacts on the quality of teaching within the classroom for all. KILT-funded Grade 4 Classroom Assistants 

enable teachers to teach more effectively and will create the opportunity for struggling learners to gain confidence and achieve 

their potential. This project was initiated in January 2020 with six KILT-participating schools, namely: Thembelitsha Primary 

School; Chris Nissen Primary School; Concordia Primary School; Fraaisig Primary School; Sunridge Primary School and Hornlee 

Primary School. 

HIGHLIGHTS 

- Meetings were held with teachers to discuss their opinions of the programme and to ascertain the effectiveness of the 

methods being used. The feedback in all schools was very encouraging and further suggestions were made. 

- There is an improvement in parent-engagement. 

- At one school, teachers felt that some learners are doing well and are capable of working independently. Ten learners 

were assessed in terms of the Word Recognition and WCED addition. Of these, five have improved sufficiently to exit the 

programme. These five learners will be replaced but the facilitator will continue to monitor their progress within the 

classroom. 

- At another school, a teacher shared the mathematics results of two of the learners which had improved dramatically with 

the facilitator. This was a proud moment! 

- The facilitators have collaborated with the teachers to ensure that Intervention books for the Target group are being 

created and utilised effectively. This is essential to ensure that the learners have work based on their needs. 

- Educational booklets were compiled which were sent home with the learners to complete during the holiday period. 

These booklets include material on safety, phonics and mathematical concepts, and fun activities. A total of 167 booklets 

were handed out. 

- In all the schools, the learners’ confidence is improving noticeably 

"xxxx could not write her name last year. This year there was such a transformation. She has blossomed into a 

happy confident child. She can write her name and can even form words and sentences. She has mastered basic 

numbers and even know her 2x table. I am astounded to see how she is progressing daily. She loves her school. 

Thank you to the KILT educators. You make a difference". 
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GRADE 8 READING WITH COMPREHENSION  

The literacy gap in South African schools results from inequality, which – in a vicious cycle – increases and entrenches inequality. 

Poor reading and low comprehension are influenced by several factors, including academic ‘gaps’ in their primary school 

education, large classroom sizes, and a content driven curriculum. The learners become increasingly disengaged, often leading 

to disruptive behaviour and ultimately school drop-out. 

To ameliorate this, in 2019 KILT introduced a remedial reading with comprehension programme across all participating high 

schools at Grade 8 level – which is known to be a high-risk transition from primary to high school. We believe that by supporting 

reading with meaning as we have done in the primary schools, we will be able to address many individual, social and economic 

issues. 

Expected outcomes include better performance on reading assessments; growth in learners’ confidence; increased 

engagement, understanding and learning; and, with a better pass rate, an increase in throughput to Grade 12. 

HIGHLIGHTS 

- School teacher meetings were held with the teachers in all three participating High Schools to get a clearer idea of the 

effectiveness of the Reading Project. Benefits and challenges were discussed in order to make informed decisions on the 

programme as it is currently being run. The decision was made to monitor progress until the end of term 2 as sufficient 

lessons were held with learners despite challenges. 

- In one school, eight learners have made sufficient progress to exit the programme. Teachers gave very positive feedback 

on the effectiveness of the programme, commenting that the learners are more engaged and confident. They would like 

this Reading Programme within the English stream as well as the Afrikaans. 

- The Facilitators could not do Holiday club this holiday, but they came up with their own ideas of assisting in their 

communities by contacting parents and working with a few learners. One facilitator initiated a young writer's project with 

seven learners. They were really interested in gaining this extra knowledge and group sessions were enjoyed. 

- The Reading groups are now increasing to four learners in a group instead of three and which can potentially allow for a 

greater impact on learners in Grade 8. 

LEGO ROBOTICS  

KILT’s LEGO Robotics Project aims to promote the study of science, technology, engineering and mathematics (STEM) in high 

school learners. Learners are provided the opportunity to apply theoretical concepts from mathematics, science, and 

technology to a functioning robot. This type of practical application is an important skill in all the STEM subjects. Working on 

these tasks inspires learners’ natural curiosity and promotes critical thinking, team-building skills, and creativity. These 

essential human abilities are 21st century skills needed to prepare learners for the Fourth Industrial Revolution. 

HIGHLIGHTS 

- There has been successful buy-in and re-orientation of teachers from three high schools into the LEGO Robotics project. 

- We have achieved a 100% teacher attendance rate for LEGO Robotics training. 

- A total of 80 learners have registered. 

- The learner attendance rate so far is 100%. 

AFTERSCHOOL STUDY CLUB  

The Afterschool Study Club (ASC) – Grade 4 to Grade 12 – is a programme for 30 selected learners at each school who show 

exceptional potential for academic and personal development. 
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At twice-weekly two-hour sessions in a secure, well-resourced environment, supervisors and volunteers help children learn 

and study more independently and effectively. The Western Cape Education Department, principals, teachers and learners 

have embraced this programme as ground-breaking in its approach to creating cohesion and a culture of study.  

The same cohort of learners will progress through the programme year-on-year with the focus on improved concentration, 

peer interaction, communication, life skills and personal development. Additional participants will be drawn from new entrants 

into Grade 4, or when current learners show potential and commitment to join the study club. 

In 2019 KILT launched a targeted Grade 7 and Grade 8 Afterschool Study Club that focuses on the preparedness of children 

with exceptional potential for high school. Much of the gang activity and delinquency at high school involves Grade 8 learners, 

who appear to be the most susceptible to peer pressure at this stage. Moreover, Grade 8 provincial academic testing indicates 

a disturbing lack of readiness among these children for high school – both academically and emotionally. This is particularly 

alarming since this significant transition year will, in large measure, determine what happens to a child for the rest of his/her 

school life. 

HIGHLIGHTS 

- June is mid-year high attendance incentive time for registered learners who attend club sessions with 80–100% 

attendance rate: 379 learners across 13 schools managed to achieve this goal. Each learner received an incentive gift of 

a Study club branded drawstring book bag including a journal, as well as a personalised laminated certificate.  

- Each club received either a Math or Science Brainbox resource game designed by a teacher to reinforce key concepts as 

well as boost observation and memory skills. Learners were excited to explore the game which is played after 

homework time. The resource was well received by both primary and high school learners. 

- The newly appointed volunteer at Sedgefield/Smutsville ASC has settled in well and regularly comments on how she 

enjoys working with the learners in different ways and being part of KILT. 

- During the July holidays, the Supervisor team was tasked by the project lead to work in their budgeted hours by doing an 

outreach project in their community. The focus was specifically contextualised to the violence that erupted in July in 

certain provinces in the country. Each club was tasked to initiate an idea in the form of a mini project: to serve their 

community. Each supervisor-driven project aimed to involve as many Study Club learners and parents as possible within 

the lockdown restrictions. In total 12 schools were represented by the ASC outreach initiatives which operated across 

Hornlee, Concordia, Rheenendal, Sedgefield and Knysna CBD. A total of 11 parents and 100 learners were able to 

participate in these community projects. The outreach activities included a next-step workshop for 10 matriculants, 

educational posters at Knysna Hospital, gratitude cards, toiletry goodie bags, soup stations and involvement at two 

children's homes and one old age home. The ASC parents that could not physically be involved assisted supervisors to 

mobilize and avail their children to be involved despite a stricter lockdown status. 

SAFETY PATROL  

Crime in Knysna and the rise of violence and gangsterism pose a serious threat to learners and educators. Security, accordingly, 

has become a priority in all schools, more so with the ongoing installation of e-learning technology. Following an evaluation of 

their administration blocks and IT labs, schools have received security upgrades to secure new e-learning resources. 

KILT piloted the introduction of visible safety patrols at Percy Mdala High School in 2018 with the introduction of Safety Officers, 

and currently provide funding for stationing 19 Safety Officers at schools at greatest risk. We believe that visible safety patrol 

is the best defence. 

As a result, incidents of fighting have been reduced, as have fence-jumping, vandalism and bunking of classes. Overall, fewer 

incidents have been reported to have occurred during school time or on school premises. By the end of 2020 there were no 

cases of gangsterism reported, which was a challenge faced by the high schools before.  
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HIGHLIGHTS 

- The existing data collection form has been edited in order to also keep track of cases that are reported to Safe Schools 

and also to make sure that all incidents are reported on time by schools. This form was sent to all the schools in June.  

AFTERSCHOOL SPORT  

Sporting activities are essential for young people’s development and growth, yet there is a shortage of sporting facilities at 

Knysna’s schools. 

Sports and recreational activities can mitigate violence and crime in schools and communities, since the camaraderie they 

generate provides an alternative to gang-related activities.  

Fulltime qualified coaches at each school are supported by professional sport facilitators and project managers to support and 

train teachers to manage and run school sport with fit-for-purpose materials, kits, and amenities, and to allow learners to 

participate in the mainstream of league activities. 

Extramural school sport was cancelled across South Africa in 2020 due to COVID-19 but non-contact sport recommenced at 

the start of 2021 and the much-needed respite of sport for physical, social and psychological wellbeing will be back in the game.  

Extramural school sport was successfully started in primary schools in collaboration with Knysna Sports Academy (KSA). High 

school extramural sport was proving very difficult to launch under the present COVID conditions and is postponed till further 

notice. 

HIGHLIGHTS 

- Contact sport was briefly allowed and netball trials took place, where our netball coaches were involved. A rugby match 

with age groups from u/9, u/11 and u/13 age groups took part. 

- An extra female coach was appointed to cover the need for netball and ball skills coaching. 

- Farm schools have received their fair share of coaching.  

- Many matches took place, all of these initiated by the KILT coaches. 

- Promising players from the farm schools were transported to and from their schools to the Knysna Sport fields for ‘high 

performance training’ by EDEN qualified coaches. 

- Coaches attended a coaching course and had to do their practical and theory exams.  

- For the July holidays all sport at schools was cancelled due to lockdown regulations. Coaches however came to the KSA 

Clubhouse daily and training sessions were presented. These sessions included umpiring, scoring, planning your game 

and presenting quality sessions. 

SCHOLARSHIP  

This project provides different types of support to learners in Grade 11 and Grade 12 who have the potential to qualify for 

scholarships. This includes providing academic and emotional support to ensure academic progress, preparing the learners for 

university studies and continued support during the first year at university. 

HIGHLIGHTS 

- The learners are now really embracing the extra classes. Some of them have attended for the first time this year. They 

seem to get along with their tutors and are very appreciative of the effort that they put in. The tutors are reporting very 

good work ethic and commitment from the learners. 
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- Two of the learners that were in Grade 12 last year wrote the supplementary examinations in Mathematics and Physical 

Sciences. We are hoping that they will achieve higher marks than in the final 2020 examinations and that this will ensure 

that they gain entry into the university courses of their choice. 

- Most of the current Grade 12 learners have applied to universities for studies in 2022. Their courses include Psychology, 

Biochemistry and Astrophysics. Many of the learners have already written the National Benchmarking Test or are 

preparing to write either online or in George. 

- Nine of the 17 Grade 12 learners qualify for Moshal scholarships, based on their final Grade 11 marks. They have been 

encouraged to apply, depending on if they meet the additional criteria. 

- Lovely information sessions were held during the July holidays, in partnership with one of the Learner Counsellors. Grade 

11 and 12 learners were split over four sessions to ensure that social distancing could be practiced. These smaller groups 

enabled the information sessions to be more informal so that the format was more like a discussion than a lesson by a 

facilitator. The learners enjoyed the opportunity to give their input and opinions and share their experiences.  

LIBRARIES 

It has been a major focus of the Psycho-Social and Remedial Project to start and upgrade libraries at the schools, as learners 

in the Knysna area often do not have access to functional libraries. Access to appropriate and interesting reading material 

greatly impacts on learners’ motivation to improve their reading skills.  

Whereas in the past libraries were improved through input from the Grade 3 and Grade 8 Reading with Comprehension 

Project Lead and donations, and managed by the Reading Facilitators during breaktimes, KILT has provided a budget in 2021 

to run a library pilot project at Percy Mdala High School for the provision of a librarian, books and other resources. The school 

has given each learner a subject period for visiting the library, meaning that all the learners will access the library at least 

once every second week. 

Other schools will also be assisted with upgrading their libraries. 

HIGHLIGHTS 

Percy Mdala High School Library: 

- A large selection of books (82) was donated to the library by various people. Many of these books donated are 

appealing for the learners. Learners are unable to take books home, however a number of learners come constantly to 

the library at break time to read the books. 

- Learners continue to utilize the library as per the timetable. In addition, during test and exam times, the library 

becomes a place for learners to rest, reflect and prepare for the next exam. 

- The librarian continues to assist learners in finding books and information to help them with their schoolwork. 

- In some lessons the librarian hands out books and gives learners an opportunity to read from the books given and talk 

about them. 

- Two teachers asked the librarian for assistance with classroom lessons. A successful collaboration ensued. 

- The principal has agreed to arrange a meeting with his staff and the library team at the beginning of Term 3. The team 

will use this opportunity to share ways in which the library can support classroom teaching. The teachers will be presented 

with strategies to make optimum use of the facilities in the library in their teaching. The team will highlight how reading 

and literacy are integral to teaching practices. 

- WIFI has been connected in the library. Learners will now be able to use the computers and access the internet.  

SCHOOL SOLAR POWER 

KILT is doing a pilot on supporting phased-in self-sustaining energy for schools as it is relevant to our view on sustainable 

school support in the future. Within a year of implementation, this will potentially save approximately 20-55% of the schools’ 

utility expenses. This, in turn, will allow the schools to start having discretionary money to address some of their own 
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infrastructure challenges that the government is not able to. It is in line with KILT’s overall strategy of building and supporting 

long-term self-sustainability within the public education system.  

Sun Exchange is a solar micro-asset leasing company.  Sun Exchange’s award-winning platform allows individuals around the 

world to own and lease solar assets to businesses and schools who in turn get access to clean, low-cost energy at zero up-front 

cost.  As a Sun Exchange customer, schools only pay for the solar energy that they consume and at a much lower rate than 

what they are currently paying.  They also include the full insurance, monitoring and maintenance cost in their tariff so there 

are no hidden costs.  Sun Exchange takes care of the full life cycle of project development and operations so schools can carry 

on the business of education.  They also only work with tier one solar installers which means that the product schools will be 

getting is of the highest quality. 

They are looking for schools whose power needs meet the criteria for investment. Knysna Primary School was used as a pilot 

of this project. Sun Exchange recognizes companies and organizations who want to go solar as a first move. Sun Exchange solar 

engineers then collaborate with local construction partners to assess the economic, technological, and social and 

environmental feasibility of proposed solar projects. After solar projects are approved, Sun Exchange holds online crowd sales 

of the project's solar cells. 

On April 19, 2021, Sun Exchange launched a crowd sale for the Knysna Primary 22.4 kwp solar system, which sold out in one 

day! This makes them the first KILT school to start saving money on electricity by going solar. The next step is the installation 

of the solar panels.  

KILT and Sun Exchange are pursuing the possibility for the other power criteria-qualifying schools in the KILT programme to 

become part of this project. 

COVID FOOD SECURITY 

During the COVID-19 lockdown, it became increasingly evident that food security would be a major source of concern for 

families. KILT was instrumental in securing food parcels, working closely with the Knysna Municipality, Rotary Knysna, and 

Knysna NGOs, thanks to welcome and significant funding.  

Principals in 16 participating schools were asked to provide the names of families who would be severely impacted in terms of 

food security, and dry ingredients were purchased and packaged into food parcels. The assistance of Hope HQ was appreciated 

in terms of this process (as they provided the venue and volunteers to assist with packing). The parcels were delivered to the 

homes of the beneficiaries by community members, teachers, Allsound and Niquita Security.  

In 2020, schools and soup kitchens were supported by KILT with the provision of frozen chicken as an invaluable source of 

protein. This came to an end in November of 2020, but KILT continues to support selected soup kitchens with the provision of 

dry ingredients.  

KILT was also instrumental in initiating conversations between stakeholders with the common goal of food relief which has 

ultimately led to the development of the Greater Knysna Food Security Forum. Meetings, initiated by KILT, resulted in a clearer 

understanding of the roles of the different stakeholders and formulated the role that could be played by KILT. Stakeholders 

include Knysna Municipality, Community Work Programme (CWP), Community Development Workers (CDW), Green Hearted, 

Growing Upwards, Mountain to Ocean Group (MTO Group), Rotary, Ward 4 Community Gardens, and Smutsville Informal 

Settlements Forum.  

IN 2021 KILT continues with the provision of dry ingredients to existing soup kitchens. 

KILT recognised the potential of school vegetable gardens to significantly contribute to the feeding scheme. As a pilot study, 

five existing school gardens were chosen to support and one school garden was started. These six school gardens are being 
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supported with the provision of expertise, seeds and seedlings, compost, and fertilizer. Where necessary, maintenance and 

provision of tools and/or assets are provided in order to increase productivity of the gardens. School gardeners, who are 

working in collaboration with the Western Cape Education Department (WCED) gardeners, were recruited into five of these 

schools (with stipends subsidised by KILT) in July 2020.  

HIGHLIGHTS 

SCHOOL GARDENS 

- At Knysna Secondary School and Thembelitsha Primary School Eco Clubs have begun. These weekly lessons aim to educate 

students about the environment and their own place in it. The lessons, which are conducted in partnership with the school 

gardeners, take place with each school's resource class, and allow these students to feel validation through action, the 

development of practical skills that will carry into their futures, as well as allowing the teachers a chance for rest and 

preparation. 

- The gardeners at Fraaisig Primary are now providing lessons in gardening to a total of six classes, with lessons being held 

every second week. This was organized by the school's own initiative and is a wonderful indication of the willingness to 

share knowledge, and a sign of self-sustainability within the school itself. 

- Two volunteers are utilizing their skills as graphic designers to aid in the development of worksheets, games, and lesson 

plans for the Eco Club lessons at Knysna Secondary School. The extra minds, perspectives, and skills are useful in 

developing lessons that are interesting, as well as educational resources that are reusable at other schools, and into the 

future of the Eco Clubs. 

- Three of the school gardens are becoming increasingly self-reliant by incorporating sustainable practices, such as 

growing of seedlings and compost production, reducing their need for outside assistance.  

- At Fraaisig Primary, a crate of green beans was delivered to the Vermont Care Home, in an encouraging act of charity 

and provision of support, to a place that is in need. Fraaisig School kitchen staff were also able to source vegetables 

directly from the garden for the feeding of learners during the July holidays. 

- The addition of another gardener at the Fraaisig gardens, which was internally organized through the initiative of the 

school, is an important source of support to the original gardener, as well as serving as a possible replacement once the 

original gardener retires. 

- Concordia High School has been incorporated into the schools supported by the project. The garden has already been 

established, is encircled by a fence, and is cared for by a knowledgeable and passionate gardener, who is a strong believer 

in organic, affordable, sustainable gardening. The addition of this school to the project ensures new venues for future 

workshops, as well as a gardener who is generous with his time, knowledge, and skills, and would be able to share these 

with other schools and gardeners. 

FOOD SUPPLEMENTATION 

- Sandwiches were procured for 15 learners daily at Knysna High School from 3 May to 31 May 2021. Being a Quintile 5 

school, Knysna High School does not qualify for the government feeding scheme. Further options to supply food for 

these learners are being explored. 

- A total of about 100 learners at Knysna Secondary School is also provided with a meal daily. Knysna Secondary School 

does not qualify for the government feeding scheme, since it is a Quintile 4 school. 

- Soup kitchens are being encouraged to plant their own vegetables as a nutritious addition to the dry ingredients being 

supplied by KILT. Partners and stakeholders are being introduced to these kitchens in order to promote sustainability. 

The collaboration with stakeholders who can support and assist with these gardens has resulted in a broadening 

network of support.  

- It remains important to encourage soup kitchens to source other donors and not to rely fully on KILT for support. The 

Donkerhoek soup kitchen reported that they got assistance from another donor twice in May with two pots of cooked 

food which was a great help for the kitchen to accommodate the growing need within the community. The White location 
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soup kitchen reported that an organization called Sparkling Minds is assisting them with gas for the soup kitchen and 

paying for the gardener who is working in the food garden. 

- KILT started to assist soup kitchens with wood and electricity and are investigating cost and suppliers for vegetable 

hampers. 

- KILT out to the Ward Councillor and a businessman to support the Concordia Soup Kitchen with gas and pots and they 

have committed to assist. 

LEARNER HYGIENE 

Since the inception of KILT, ablution and learner hygiene has been a big focus. First interventions constituted upgrades to 

schools’ ablution facilities. Ablution supervisors were also employed by KILT to improve the upkeep of the ablution facilities. 

In 2020 it was motivating to see the principals and the ablution supervisors taking ownership of this project. KILT also has a 

budget to assist all KILT-affiliated schools with minor repairs and maintenance of ablution facilities.  

The KILT Ablution Supervisors plays a major role in these COVID-19 conditions with regards to keeping the ablution facilities 

sanitised to prevent the spread of disease.  

HIGHLIGHTS 

- Quotes were received from the schools for the repairs of the ablution facilities. A meeting with BuCo has been 

scheduled to see what can be received as donations from the material required for the repairs. Repairs should 

commence in August. 

- At some of the schools, repairs and maintenance of ablution facilities are in progress. 


